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BBEOEHUE

NccneposaHua noka3biBatorT,

B coBpeMeHHOM Mupe 4TO OCHOBHOW MCTOYHMK
3as10roM ycreLHoro HaLMoHanbHoro boraTcTea,
PYHKLMOHNPOBAHUA % cocTaBnsieT

opraHusauuu aenaeTcA YyenioBeYeCcKmmn Kanutarn 64%

3 PEKTUBHbIV ynpasneHue qgj_lﬂg:eB‘fe%waM\
MeHeXMEHT
AX N3MEHEeHNsIMM Decypeami /':
COTPYOHVKU
COKanJ.eHV'e o6|/|n|/|e ”"063”'3"'39 KOMMaHWiA
LUTaToOB HOBON KOHKYpeHLUUA

nHcopmauun Y AP-

Mo paHHbiIM BO3 XxpoHuyeckne HeEWHMEKUNOHHbIE 3aboneBaHna B
pa3BUTbIX CTpaHax ABNAITCA NPUYNHON 2/3 cryvaes nNpexneBpeMeHHON CMepPTH
HaceneHus B TpyAocnocobHOM BO3pacTe, NpMYeM OCHOBHAst A0NA NPUXOOUTCA Ha
CC3, 3nokayecTBeHHble HOBOOOpa3oBaHuA M TpaBMbl. [1o nokazartento DALYs
noytn 60 % obuwero 6pemeHn 6Oone3Hen B EBpone o06ycnoBneHbl CEMbHO
BeayWM MK (paKkTopamu:

NoBbILLEHHOE apTepuanbHoe AaBneHne, notpebneHne tabaka, YpeamepHoe
notpebneHne ankorons, MOBbILEHHOE COAEepXaHue XOJfieCTepuHa KpOBM,
N30bITOYHAA Macca Tena, HU3KUA YpoBeHb MOTPebneHns OpykToB M OBOLLEMN,
ManonoABMXHbIN 06pa3 XU3Hu.

PaboTatowme cocTaBnsawoT noyioBuHy MUPOBOIro HacesneHnda u BHOCAT
OCHOBHOM BKJlag, B 9KOHOMUYECKOE W couunanbHoe pa3BuTne. Nx 340poBbe
ornpeaendeTca He TOJIbKO TeEMU PUCKaMKU, KOTOpPble MPUCYTCTBYHOT Ha pa6oqu
MecCTe, HO U coumnasibHbiMi U HANBUAYaribHbIMU (baKTOpaMVI, d TakKXxe AO0CTyrnom
K MeNKO-CaHUTapHbIM yCryram.

KopnopaTuBHble nporpamMmmbl YKpenneHuss 300poBbA  ABNAKOTCA
3NIEMEHTOM CUCTEMbI OXpaHbl 340POBbsl paboTarLMX 1 BKIHOYAKOT PacCLLUNPEHHbIN
nepevyeHb 3agad NoO ynpaBfeHUo 340poBbeM  paboTalwowmx NOMUMO
NnpounakTukn  npodeccuoHanbHbIX W MPOdECCUOHaANbHO  CBA3AHHbIX
3aboneBaHui 1 TpaBM, YTO HAXOAUTCH B KOMMNETEHLNN MEpP MO OXpaHe Tpyaa.

MeponpuaTtusa oxpaHbl Tpyga ¢ 0cobbiM BHUMaHMEM K paboTalowmm B
TAXENbIX, BPeAHbIX W OMacHbIX YCNOBUAX TpyAa CTPOro perfiaMeHTUpOBaHbI
HOpMaTUBHbIMU AOKYMEHTaMu MwuHucTepcTBa 30paBOOXPaHEHMs n
MwuHucTepcTBa Tpyaa v coumansbHoro passntua PO n ana Kaxaoro npeanpuaTus
KOHKPETHbIN MnepeyeHb MepOonpuAaTUA MO OXpaHe 3[40pOBbA 3TUX KaTeropum
paboTHUKOB onpenendaeTcs pabotoaatenem B 06a3atenibHOM Nopsake, Ucxoas u3
cneumdurKn Npon3BoACTBEHHbIX (PaKTOPOB N B COOTBETCTBUM C HOPMATUBHbLIMU U
3akoHOAAaTeNbHbIMU JOKYMEHTaMMU.



KopnopaTuBHble MopenbHble NMporpaMmbl MO YKPEMSIEHUIO 300pOBbS
paboTalowmx coKycupoBaHbl Ha YCnoBMAX TPyAOBOro npouecca WU
NPOV3BOACTBEHHOW Cpefe C MO3NLMN X BAUSHMA Ha hbakTopbl 06pa3a XM3HM
paboTHNKOB 1 noBefdeHYeckme akTopbl pucka 3aboneBaHuii, KOTOpbIE MOTYT,
Kak popMMpoBaTbCH, Tak U HUMBENMPOBATLCH B cpeae obutaHus (B yCnoBUsX
paboTbl, ObiTa u Np.)

KopnopaTtuBHble nporpammbl yKpensieHUs 340poBbs Ha pabouyem
MecTe - 3TO o6beanHeHHble ycunua pabortopatenen, paboTHMKOB M OpraHoB
BMacTU MO YNyyleHWo 340poBbA M Bnarononyyma nwogen TpyaocnocobHOro
BO3pacTa, KOTopble MOryT ObiTb AOCTUTHYTbI MyTEM: YNyYLIEHUA OpraHn3aumm
Tpyoa paboyen  cpedbl;  COOENCTBUMA  aKTMBHOMY  Yy4acTUlO  BCeEX
3aUHTEPECOBaAHHbLIX CTOPOH B MNpoLecc co3faHus 3(P@PEKTUBHON CUCTEMDI
noowpeHns. BaxHO OTMeTUTb, YTO KopropaTuBHbie MNporpaMmmbl ABMAKTCA
AONOSTHUTENBHOM NOAAEPXKON, @ HE 3aMEHOMN CUCTEMBI YNpaBneHNa puckamm Ha
paboyem mecTe. Hagnexaliee ynpaBneHne puckamm aBAseTCa BaXHON OCHOBOW
Ana ycnewHon nporpammbel. OgHUM N3 MEXaHU3MOB BHELPEHUA U peann3auum
KOpNopaTuMBHbLIX MNporpaMMm  SABMSAETCH NPUMEHEHMe JfIeMEHTOB  Teopun
noATankuBaHus, npegnosaratmoLlen BMsHMe Ha NpoLecc NPUHATUA rpynnoBbIX U
NHOMBUAYANbHbIX pPeLIeHU MOCPEeACTBOM MONOXUTESNTIbHOIO MOAKPEenneHna u
HenpsambIx yKasaHui. CornacHo JaHHOW Teopuu, NoATanknsBaHue K AeNCTBuio He
MeHee aPPEKTUBHO, YEM MPUHYXAEHME U peKOMeHaaLUMS.

CoxpaHeHue 1 yKpensneHue 340pOoBbs paboTarowmx HEBO3MOXHO 6e3
NX aKTUBHOIO Y4acCTus, NMOCKOSIbKY OOBHLEKTOM YynpaBfieHuMst B AaHHOM cry4vae
BbICTYNalT — OHW camMu. [Ons Toro, 4tobbl OHM MOIMNM Yy4acTBOBaTb B 3TOM
npouecce MM HYXHO OCO3HaHHOE XenaHue, BOSiA M 3HaHusA. BOonbLUIMHCTBO
nogen npoeBoauMt Ha paboTe OCHOBHYK 4YacTb BPEMEHM U B 3TOT MNepuon
300pOBbE YefioBeEKa HaxoguTCa MNOA BAUAHMEM KOMMSEKca (PakTOpoB, B TOM
Yncne n HeraTUBHbIX.

CornacHo onpepeneHnto BO3 paboyee wmecto - onTumanbHasd
opraHu3auMoHHas opma oxpaHbl U NogaepXaHus 300pOBbs, NPOUNAKTUKK
3aboneBaHuin.

KopnopaTuBHble nporpamMmbl YKpenseHuss 300pOoBbs - 9370
WHBECTULMOHHbIN NMPOEKT, y4aCTHMKaMMU KOTOPOro BbICTYMakT rocyaapCcTBO-
paboTopgaTenb-paboTHNK, KaK 3feMEeHT KOPMOpaTMBHOM  KyNnbTypbl W
nporpamMmmbl NOSANBHOCTU B CUCTEME YNPaBNeHNss NEPCOHANIoM MU AOCTUXEHUM
KOHKPETHbIX U3MEPUMBbIX Pe3yNbTaToB.

B nonrocpo4Hor nepcnekTnBe KOMNaHum, BHeAPSOLLINE KOPNOpaTUBHbIE
nporpaMmmbl YKpenneHus 300poBbs paboTHMKOB MOTEHUManbHO YCnellHee,
6onee ycTtonumebl 1 3PEKTUBHBI.

Cuctema ynpaBneHua puckamu (MeponpusaTMs Nno oxpaHe Tpynaa)
ABNAETCA  NaTepHanUCTCKUM  MHCTPYMEHTOM  BbICTPauMBaHMA  CUCTEMBbI
B3aMMOLENCTBUA BCEX YYaCTHWKOB, KOTOpas MNpPOHM3blBAaeT BCE YPOBHU
B3aMMOOEeNCTBUS: rocypapcrtBo-paboTtonartens, paboTtoaatenb-paboTHUK,
rocyaapcTBo-paboTHUK.




Tekywuin ypoBeHb Ppa3BUTUST 3KOHOMMKW 3HAYUTESNbHO MOBbIAET
TpeboBaHMA K KBanudukaumm paboTHMKOB U OrnpedeneHne uUx LEeHHOCTM Ans
paboTopgartens, 4To 3acTaBnseT McKaTb HeMaTepuanbHble Crocobbl MOTUBALMM
COTPYAHVKOB, B TOM YMCfle CO3AaHWe YCMOBUN ANsl HEMPEPbLIBHOIO pa3BUTUA U
NOBbILLIEHNA COOCTBEHHOM KBanudukaumm.

Kak n3BecTHO, yBennyeHne 06a30BOro ypoBHs AoBepus M H6e3onacHocTu
MO3BONSAET 3KOHOMMYECKOMY CyObekTy TpaTuTb OOnblle pPecypcoB He Ha
nogaepXaHue TeKyLLLEro ypoBHa 6e3onacHoCTn, a Ha camopa3sutue. Npun Takom
noaoxoAe COTPYOHUMKN CTAQHOBATCS  aKTMBHbIMKW  YYacTHMKaAMM  Mpolecca
dopMnpoBaHMs U peann3aumm MepOrNpUATUIA, OKa3blBAKOLLMX BIIUSHUE HA MX
pabouyio pOeATenbHOCTb. KoprnopaTuBHasa nporpamMma CTaHOBUTCA HOBbLIM
KOMMYHUKALUMOHHLIM  KaHanoM Mexay PYyKOBOACTBOM  OpraHu3aumm U
COTPYOHUKaMK, KOTopas SBMSETCA HEOTbEMJIEMOM 4acTbld npouecca
yrnpaBneHus.

YuunTblBas BbllLecKa3aHHOe, paboToaaTenu 3anHTepecoBaHbl B pa3paboTtke
rMMOGKUX CUCTEM MOTMBALMKU, C YY4ETOM CNeunduKn KOHKPETHBLIX COTPYAHWKOB,
pernoHanbHoOM U MyHMUMNanbHON 0COBEHHOCTH.

Takum o6pa3om, Npu Hapnexawem ydeTe WUHTEePEecOB BCEX CTOPOH,
y4yacTBYOLMX B npouecce wux pa3paboTku, KopnopaTuBHbIE NPOrpamMmbl
YKpENnSIeHNna  340pOBbA  ABMAAKOTCA  OAHOM M3 3P(EKTUBHbLIX  POpM
WHBECTMPOBaHNA B Yenosevecknn kanutan. Co3gaHune n nogaepxaHve 340p0oBOM
pabouen cpeapl n paboyen cunbl UMEET ABHbIE MPENMYLLECTBA AJ19 KOMMNAHWUI U
COTPYOHMKOB, MOXET [MpPUBECTU K YIYYLUEHUO COLMaribHO-9KOHOMUYECKOro
pa3BUTUA Ha MECTHOM, pernoHanbHOM, HauuoHanbHOM YypoBHAX. Lenbio
KOpNopaTuBHbIX MporpaMmmMm YKpensneHusa 340poBba Ha paboyem mecTe [OSXKHO
ObITb NOBbILLIEHNE 3KOHOMUYECKON 3 HEKTUBHOCTM NOBEAEHNA COTPYOHUKOB.

[na pokasatenbCcTBa TOrO,
YTO KOpropaTUBHbIE MNPOrpamMmbl
YKpenneHus 300poBbs Ha paboyem
MEeCTe He NPOCTO MOAHbIV TPEHA, a

6a3oBas noTpebHOCTb,
NpeacTaBneHbl pe3ynbTaThbl
aHanu3a noTpebHocTeN
CTENKXONAEPOB -  YYACTHUKOB
npouecca, Lenbio KOTOpOro

ABNAETCA onpeaeneHne KnoyeBblx
MPUYUH, apryMEHTOB 1 MOTUBALIM
pabotopnatenen, paboOTHUKOB U
opraHoB BRacTu ANS peanusauun
NHULMATUB no YKpenneHuto
300pOBbA Ha paboyem mecTe.

HaHHble Kputepuu
pa3paboTaHbl Ha OCHOBE MeToAa
«[n3anH-mMblneHus» (co3gaHusa
npeanoxeHns Ha OCHOBE
LLEHHOCTHOIro NoAaxoaa).
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NMOTPEBHOCTEM
YYACTHUKOB

=

o

L

S
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PABOTHUK PABOTOOATEIJb rocyaAPCTBO

['MrueHa Tpyna
(oueHka puckos aJis
300poBbA Ha
paboyem mecTe)

Ycnosua Tpyaa
(oueHka
9KOHOMMYECKMX
PUCKOB - MOXHO
CHU3UTb CTOMMOCTb
HecYacTHbIX Crly4YaeB
Ha NPou3BOACTBE U
NpogeccnoHanbHbIX
3aboneBaHni)

CBA3b Mexay
NPOMUNAaKTUKON K
300pOBLEM

BbiasneHue
3aboneBaHU Ha
paHHen ctaguu

Bo3mMoXxHOCTb
nony4yeHunst 6oHyca

’t

[MoBbICUTbL
NPOM3BOANTENBHOCTb

TpyAa

CokpaTtntb pacxogpbl,
CBA3aHHbIE C AHAMMU
HEeTpPyA0CNOCOBHOCTH

Ynyywmtb KynbTypy
opraHusauuu u
COXPaHUTb
CYLLECTBYIOLLNX
COTPYOHWKOB

YnyuwnTe uMnax
opraHmsauun,
NpuBneYb TanaHTANBbIX
COTPYOHMKOB W
BbINONHUTb
obA3aTenbCcTBa No
KOpnopaTUBHOM
coumanbHou
OTBETCTBEHHOCTU

CHuxeHune ypoBHSA
3aboneBaemMocTu

CokpalieHne gHen
HEeTpPyA0CNoCco6HOCTH

CokpalleHne cMepTHOCTH

BHewwHne agppekTbl Ans
nuiuy, He
3a1eCTBOBAHHbIX B
nporpammax

YMeHbLIeHNe pacxonos,
CBSI3aHHbIX C
MeAULIMHCKOM MOMOLLIbIO U
WHBANMNOHOCTbIO

Poct
KOHKYPEHTOCMNOCOBHOCTH
npeanpuaTnin

YBenuyeHue
HaUMOHanbHOro Aoxoaa
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OMNPEAOENEHUE

APIr'YMEHTOB AOnA

YYACTHUKOB MNO

HEOBXOOAMMOCTHU

PEAJIUSALNA

PABOTHUK PABOTOOATEIb roCygAPCTBO

300pOBbLE -LIEHHOCTb

Co3zgaHue ycnoBumn onis
MOBbILLEHUSI MOTUBALMM
n pabotocnocobHoOCTU

[NoBbleHnEe
MHOPMNPOBAHHOCTM O
NpUHUMNax 340poBOro
obpa3za Xn3Hu

3HaHue HOpM —
apTepuanbHOro
AaBneHus, noTpebneHus
nMwn, Pusnvecknx
Harpy3ok, pabouyero
BPEMEHU U T.4.

[MnaH meponpuaTuin No
6opbbe c BpeaHbIMM
NpUBbIYKaMM

HaBbIK1 NCUXOrNrmeHsbl

AKTUBHOE plonroneTune

A heKkTnBHaA
AnarHocTuka

Y6egutenbHble AoKa3aTeNnbCTBa
TOro, YTo Mepbl Mo
NPEKPaLLEHUNIO KypEeHUS,
HanpaBneHHble Ha OTAENbHbIX
KYpPUIbLLMKOB, YBENNYMBAIOT
BEPOATHOCTb, YTO KYPUIbLLMKK
BpocaT KypuTb

Y6eautenbHble AoKa3aTenbCcTBa
TOro, YTO MHOrOKOMMOHEHTHbIE
BMeLLaTeNbCTBa, HarnpasfeHHble
Ha PM3NYECKYH0 aKTUBHOCTb U /
UNn nNuTaHne, 3 PEKTNBHLI B
NOBbILLEHNN YPOBHS (PU3NYECKOM
aKTUBHOCTW, 340POBOIro NUTaHUA
N NpoonnNakTuke OXnpeHns

O PEKTUBHOCTL MEPONPUATUI
bM3nyYeCcKom aKkTUBHOCTH,
HanpaBfeHHbIX Ha
npeaoTBpaLleHNe CKeNneTHo-
MbILLEYHbIX HAPYLLUEHNIN, TaKUX
Kak 60nb B NOSICHULE

AP PEKTUBHOCTbL MEPONPUATUN -
CUCTEMHBbIN NN KOMMJIEKCHbIN
noaxoA4 NpeaoTBpaLLeHNs n
KOHTpONSA cTpecca Ha paboyem
MecTe

MNonutuka u
MHULMATUBBI
opraHoB
BfacTy,
HanpaBfeHHbIe
Ha NooLLpeHne
NNU NOAOEPXKKY
paboTopatene
N B Lenax
BHeApeHus
nporpaMmm
yKpenneHnsa
300pOBbS Ha
pabouem
MecTe



MOTUBALIUA

PABOTHUK PABOTOOATEJIb rOCYOAPCTBO

YnyyweHne
300pOoBbS

[MoBbliWweHusA
KayecTBa XWU3HU

YnyyweHne
yCrnoBun Tpyaa

[MoBblileHne
yOOBIETBOPEHHOC
TV paboTomn

OTKa3s oT BpegHbIX
NpuUBbIYEK

CHuxeHue
cTpecca

NoBbIEeHNe
©narococToaHuA
BClieAcTBMe
COKpaLLeHns oHEeN
HEeTpyaAoCnocobHO
CTn

YnyduweHne
MPOM3BOANTENBHOCTH,
COKpaLlleHne gHen
HEeTpyaAOoCnocobHOCTH

yﬂquJeHHaFl afarnrtauna K
MeXAyHapoaAHbIM CTaHAapPTaM

CHuxXeHune 3aTpaT Ha
HecyacTHble cnyyaun u
npogeccmoHanbHbIN pUCK

[MoBbIleHne NoArbHOCTHU
KIMMEeHTOB

CHMXeHWe Nporysos

YnyuylieHne KoprnopaTuBHOIO
MMUOXa U LLIAHCOB Ha
peanunsaumio ctpatermm
KOMMNaHuUm

CHuxeHue TeKy4eCTn KaapoB

Mopopepxka nporpamMm
CTpaxoBbIM/ KOMAQHUAMMU, USN
Apyrne BHeELIHNE CTUMYIbI

YnyJlieHHasi opraHu3aLmoHHas
KynbTypa

CoxpaHeHue uucna
CYLLIECTBYIOLLIMX COTPYOHUKOB U
Habop HOBbIX

JKOHOMMYECKasa 3DEKTUBHOCTD:
BO3BpaT MHBECTULIMN

[MoBblweHne apPeKTUBHOCTH
NPOABMXEHUS NMPOorpamMmsbl, C
OLlHOBPEMEHHbIM COXpaHeHEeM
3aTpat

YMeHbLUEHNE pacxogoB Ha
MeOULUMHCKOe CTpaxoBaHue

YnyJweHne
NpoOn3BOAUTENTLHOCTH,
COKpalleHne gHen
HEeTpyA0oCnoCOBHOCTH

KonunyecTtBo
paboTHMKOB,
BKJTHOYEHHbIX B
KoprnopaTuBHble
nporpamMmbl Ha
TeppuUTOpuUm
MUNOTHbIX PErMOHOB

KonuyecTtso
paboOTHMKOB,
BKITHOYEHHbIX B
KOprniopaTUBHbIE
nporpaMmmbl Ha
Tepputopun P®

CHMXeHne ypoBHS
3aboneBaemMocCTu

CokpalleHue
CMEpPTHOCTM



[loka3aHo, 4YTO KOpropaTMBHblE MNPOrpaMmbl YKPEnneHns 340pOoBbA Ha
pabounx mecTtax M npodunakTuke 3aboneBaHMM MOryT ynyudllnTb 300pPOBbE
pabOTHMKOB, COKpaTUTb pacxodbl paboTtogatena Ha okal3aHue MeAULMHCKOW u
couunanbHOM MNOMOLLK, MOBLICUTbL MPOU3BOAMTENBHOCTL Tpyda U obecneunTtb
NMONOXUTENbHbIA BO3BPaT WMHBECTULMNA, YTO AenaeT 3TO BbIrOAHbIM KaK [AaJis
paboTHUKOB, TaK 1 paboTtoaarenen.

Peanuzaumss nNpuBEAEHHbIX HMXe TMpPaKTUK Mpu  BKITOYEHUM UX B
KOprnopaTuBHbIE MNpPOrpamMMbl YKpenneHns 300poBbsA pPaboTHMKOB MNO3BONSAET
CYLLLECTBEHHO CHU3WUTb TPYyOOMNoTEepU BCMEACTBUE CHUXEHUS BPEMEHHOMN
TPyAoCnocobHOCTN, B  AO/ITOCPOMHON  MepcnekTuBe  WHBaNMau3aumum U
CMEpPTHOCTM.

AprymMeHTbl ana pabotogatens B MNONb3y BHEAPEHUS KOPMoOpaTUBHbIX
NporpaMM YKpenneHus 300poBbs pPabOTHMKOB MOXHO CrpynnupoBaTb B
HECKOJIbKO OCHOBHBbIX Fpynn.

|. PuHaHCOBbLIE apryMeHThI.

AprymeHT 1.

CokpalialoTca pacxogbl Ha MeAUUMHCKOe OoOBCnyXuBaHue COTPYOHMKOB,
npueepXeHHbIX npuHumnam 30XK. daHHble nccneposanmsa BO3: Mepbl N0 oxpaHe
300poBbs Ha paboumx MecTax NoMOoratT COKpaTUTb Ha 27% NpoaoNIXNTENBHOCTb
npebbiBaHMA Ha O60ONbHMYHOM K Ha 26% pacxogbl KOMMAHWUA Ha MeauKo-
caHuTapHoe o6cnyXunBaHue.

AprymMmeHT 2.

Cokpawialotca (puHaHCOBbIE MOTEPU, CBA3a@HHbIE C aBCEHTEN3IMOM U
npe3eHTenamoM. OnbiT Dow Chemical: KypunbLUMKK OTCYTCTBYHOT Ha paboTe Ha
5,5 oHen Gornblue, YeM Hekypsawme, YTo ctout komnaHum $650 000 B roa Ges
yyeTa JOMONMHUTENbHbIX 3aTpaT
Ha MeauLMHCKOE 06CnyXunBaHue.

>

AprymeHT 3. V

CokpaLwatoTcsl KOCBEHHbIE pacxoapbl, 18
CBSi3aHHbIEe C BPeOHbIMU MPUBbIYKAMUN COTPYAHNKOB.

OnbIT Air Canada: nonuTtrka 3anpeTta KypeHus C
nomorna cakoHomuTtb $700 000 B rof 3a cyeT Toro,
4YTO OTNana Heob6xoaMMOCTb YNCTUTb NenenbHULbI
N YBENUYUICA UHTEPBAN MeXay

reHepanbHbiMK Y6OpKamu camorneToB

c 6 oo 9 mecaues.
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ll. YnpaBneH4YecKkue apryMeHThbl:

AprymeHrT 1.

[MoBbilleHMEe NPOAYKTUBHOCTM COTPYOHMKOB, ©Oonee pes3ynbTaTuBHadA
pabota. [aHHble LleHTpa no KOHTponto u npodunaktuke 3abonesaHui:
aenpeccusa cpean paboTHUKOB aMepPUKaHCKNUX KOMMAHUA B cCpeaHeM NpuBoauT K
11,5 gHAM NOHUXEHHON NPON3BOAUTENBHOCTU Tpyaa Kaxabii mecsau. I3aepxku
poxonat o $ 44 mnpa. exerogHo.

AprymeHrT 2.

dopmupoBaHne 6Gonee 340POBOr0  MCUXOMOrMYECKOro Knumata B
konnekTtuee. [aHHble onpoca 100 BeayLwmMx KOMNaHWW: KOPNOpaTUBHbLIN CrOpT
cnnaynBaeT U popMupyeT KoMaHgHbIM Ayx - 59%, KopnopaTUBHbIE NPOrpamMmbl
ynpaBfieHUs 340POBbEM CUYMTAKOTCA BaXHbIM MHCTPYMEHTOM CTUMYSIMPOBAHUSA
pabOTHMKOB.

AprymeHT 3.

COKpaLLl,eHVIe KoJfimyectBa HeCHYacCTHbIX CJly4YaesB, aBapvu7|, MHUMOEHTOB U
npod3aboneBaHni BCNeacTBue cokpalleHus notpebneHns ankorona n tabaka.
Mo paHHbIM BO3 yn0Tpe6neHV|e Tabaka Ha onacHbIX npon3BoactBax yMHOXaeT
BEPOATHOCTb TaKUX 3a6oneBaHm7|, KaK paK Jierkux, pak Mo4eBOro nys3blpA4,
XpPOHMYeckun OpoHxut m ap. o 45% TpaBM M HecyacTHbIX Cfly4yaeB Ha
npon3BoacTBe CBA3AHO C aJikorosieMm.

lll. AMnpxeBble apryMeHTbl:

AprymeHT 1.

YkpenneHne nmuoxa pabotogatens u MNOBbILLEHWE MPUBMEKATENbHOCTU
ANnsa  HoBbIX KaHampaTtoB. CornacHo wuccnepoBaHunto HeadHunter: 52%
OMPOLUEHHbIX CYMTAKOT Hanuuue crnopta B KOMMNAHMM  3HAYUTENbHbIM
KOHKYPEHTHbIM MpeuMyLLecTBOM cpean pabortogatenen. 87% cuutaioT
paboTogaTens OTBETCTBEHHbLIM 3a 340POBbE COTPYAHNKOB.

AprymeHr 2.

[MoBbILLEHNE NOANBHOCTU COTPYAHMKOB U COKpaLLEHNE TEKYYECTU Kaapos.
OnbiT SAS Institute: nocne BBegeHWa kKopnopaTMBHbLIX wellness nporpamm
poTaumna KagpoB cHu3unacb 00 4%, KOI(P@PUUNEHT OKYNaemMoCTM WUHBECTULIUN
ROl Bblpoc go 6,9, KomnaHuMs Bowna B 4uCno nydwnx pabotopaTtenen
BenukobputaHun.

AprymeHT 3.
Bo3MOXHOCTN nonyyeHns ONONHUTENbHbLIX NpemMui u Harpag, (B Poccun -
People Investor, B EBporne - Employee Engagement Award (Wellbeing Award),

European Business Awards (Workplace and people) n gpyrue).
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O3HaKOMUTLCS C TakMMW MpaKTUKaMK peanus3auunm KoprnopaTUBHbIX
NporpaMm yKpenneHuss 30opoBbs Ha paboymx MecTax MOXHO B [punoxeHun
«Bnbnmoteka KopnopaTUBHbLIX MPOrpamMMm YKpEneHusa 340poBbs pabOTHUKOBY.

OuyeBMOHO HanMuMe CBSA3N MeXAY COCTOSIHMEM 340pOBbsi paboTarowmx u
ycnoBuamMn ux tpyaa. Mepbl N0 yKpenneHuo 340p0oBbs U CO30aHNI0 340POBbIX
paboumx MeCT OTHOCATCA K KIHYEeBbIM 3afayaM OxXpaHbl 0OLEeCTBEHHOro
300pOBbsl, KOTOpble  AOMXHbl  OpPMMpPOBATLCA NPU  COTPYAHUYECTBE
agMWHNCTPATMBHOIO PyKOBOACTBA KOMMAHWUI 1 caMnx paboTHUKOB U BKITOYaThb:

YKpenneHune
YKpenneHue o 310DOBb,
SAOPOBLA N gesonacHocTy 4
naronony4us
6?323528%3 8 ncuxocoumanbHOn
- NpPON3BOACTBEHHOW
npomsi%pécggewom cpepae, BKo4as

opraHu3aumio Tpyaa
N KynbTypy paboyero
MecTa

3[0pOBbIe
paboune
MecTa

Pa3sutne
cnocoboB 1 nyTen
COB Yy4acCTus Bgore
MeCTHON pa
no ynyyLeHnto
300poBbS
paboTtatoLmx, nx
ceMen 1 Apyrmx
4fIeHOB COObLLIECTB

MNopnepxaHue n
COQEeNCTBME Pa3BUTUIO

b YASErEREana
3ASRRRSLRAPAEMEA

C TOo4kM 3peHna KoHuenuum BO3 meponpuaTmsa no yKpenseHuo 340poBbS,
B TOM 4ucrie 1 paboTalowero HaceneHmsa — 3To cucTemMa Mep NOJSIMTUKMA OXpaHbl
300poBbA, POPMUPYEMBIX HA OCHOBE MPOrpamMMHOro Noaxoaa N BOBIEYEHUs B
3apa4ynm oxpaHbl 340pOBbs OTBETCTBEHHOCTM paboTtopartenen. YkpenneHue
300pOBbA Ha paboyemM MecTe BKIIHOYaAeT CO3[JaHue YCMOBUW, CHMXAOWMX He
TONMbKO PUCK NpodeccrmoHanbHO 060yCrnoBMAEHHbIX 3aboneBaHnin, HO M PUCK
Hanbonee couManbHO 3HAYMMbIX XPOHMYECKUX 3aboneBaHu, KOTOPbIN
NoBbILLAETCA NpU HepaunoHanbHOM MNUTaHWUKW, HeOoCTaTOYHOW (PU3NYecKoun
aKTMBHOCTW, CTpeccax Ha paboyem MecCTe, HanuuMe BpeAHbIX MNPUBbIYEK
(KypeHue, 3noynotpebneHne ankoronem).
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NMUTAHUE

MoxeT 3HauuTenbHO
MOBNMUATbL Ha

> CNocobHOCTb COTpyOHUKa

3 PEKTUBHO BbINONHATD
CBOI0 paboTy, HanpuMmep,
yBenuumBas obLumne
3HEepreTMyeckue pecypchbi
opraHusma, yny4dartb ero
CMOCOOHOCTb
KOHLEHTPUPOBATbLCA U T.A.

3anopoBoe
nuTaHme

==

A4

340poBoOE NUTaHue
MOXeT ObITb 0becneyeHo

Ha npegnpuatnax KaK Yepes

MOXeT ObITb NpeaocTaBneH >
Mporpammsbl NUTaHUA BLIGOD nmpTap'HMﬂ 8 naTepHanuCTCKU NoaxXoa,
BKJTHOYAIOT nyTeM orpaHuYeHuns

KOMHaTax ajA rnepcoHarna

npenocrtaslieHne ’

paGpTa VM BblbOpa TOProBbIX aBTOMaTax u Bbl6Opa 6ntog, n HAaNUTKOB
oTarwnm TOJIbKO N3 MEHIO

onoa 1 HannTKoB ochucax, a Takxe
’ ’ < 340pOBOro NUTaHUs, TaK n
noBbILLIAeT UX » 1d
obecneyeH nerkn gocTyn yepes Gornee rMBKIi

ocBeagOMJ1EHHOCTb O K CBEXUM ¢)pyKTaM 7]
npuHUMnax 340poBOro 3[10pOBbIM 3aKyCKaM. noaxon CMCTembl CKUOKN

NUTaHus. ' ' 1 BOHYCOB U T.A. ’
PUSNYECKAA AKTUBHOCTDb

B nonosnHeHue K 300poBOMY NUTaHUIO, hU3nyeckas akTUBHOCTb ABJIAETCA
HeobXxoAMMOM 4YacTbio 340pPOBOro obpasa XusHu. [lporpammbl 340pOBbA Ha
paboyemM mecTte MOryT cnocobCTBOBaTb BKIOYEHMIO (PU3NYECKON aKTUBHOCTU B
NOBCEOHEBHYK XW3Hb, CO3A4aBaTb cpeny, MNOALEPXMBAKOLWY HeobxoouMbli
ypoBeHb (ON3NYECKON aKTUBHOCTH.

CozpaHHaa Ha CcerogHAWHUM [[eHb B CTpaHe cuctema noanepXku
pernoHasnbHbIX, MECTHbIX M TpaXAaHCKMX WHUUMaTMB B obnactm pas3sutus
3p0poBoro obpasa Xu3HM OKa3biBaeT WMHEAOPMALMOHHYID M MaTepuasbHyHo
nogoaepXkKy, KoTtopas npu HebomnblMX 3aTtpaTtax CcrnocobHa MpUHOCUTL
KosnoccanbHbI 9PdEKT, B TOM 4YUCSe 3a CYET pacnpoCTpaHEHNA UHULMATUBLI 3a
npegenbl opraHn3aunmn, B KOTOPOW OHa nosiBunacb. [lpegmeToM nopaepXKu
NHUUMATUB TPYAOBbIX KOMSEKTMBOB MOrnM Obl cTaTb, Hanpumep, creayoolme

WHNLUMATUBDI:
npubnuxeHne puTtHec- nonynspusaums

CepBuCOB K MeCcTam 3aHATUN

NPOXuBaHUA NoLeN cpusmyeckon

.
.
~.
.
.,
~,

obecneyeHne JOCTYNHOCTU
NHPaCTPYKTYpbI Aig
3aHATUG PU3nyeckon

KyNbTYpOW 1 CNOPTOM AJ15

COTPYOHMKOB M rpaxaaH c

pa3HbIM YPOBHEM J0X04a 13

.
.,

co3faHue ycrosun ons
oecnnaTHbIX 3aHATUN
MaCCOBbIM CMOPTOM




OTKA3 OT KYPEHUA

OTKa3 OoT

PEerynsipHbiit KypeHus
MOHnmpTgE;:l-lL[ JV??SI;HOM LOCTYMHOCTY Anst

paboTopatenen un
nony4YeHnss 4OCTOBEPHbIX ‘ PaBOTHIKOB MH(OPMALM
[AaHHbIX O peanbHOM 0 Bpefie KypeHus 1
NOMOXEHUU aen c AHTUTABA4YHOM
KYPEHMEM U MAaCCUBHbIM

3aKoHoAaTenbCTBE
KypeHuem Ha paboyem a
MecTe

) - L

CT@HOBUTCA CTUMYIOM Ansa pabotoaatenen K BBEAEHUIO Ha
npeanpuaTnax Mep, HanpaBneHHbIX Ha 60pb0y C KypeHnem
pabOTHNKOB

noBblLLEeHNe

Kypunblumky, Kak npasuno, 6onewT valle, 4yem Hekypsawme. Momumo
3anpeTuTenbHbIX Mep, KoTopble LenecoobpasHee NMpoBOAWUTb MYTEM CO34aHUSA
paBHOLIEHHOW anbTepHaTUBbI, paboTogaTenyn MoryT BKIIIOYUTbL B CBOM NporpamMmmbl
YKpPEnneHnss 300poBbs Ha paboyemM MecTe npepnJioxXeHne ycnyr no oTkasy oT
KypeHusi Ha NpeanpusaTMn UNn NpeaocTaBneHne BpeMEHU Ha NpUeM K Bpady Ans
obcyxaeHns Bonpoca 0 TOM, Kak 6pocuTb KypuTb.

COKPALLUEHME MNATYBHOI'O NOTPEBJIEHUA ANIKOIOJiA

MoaTomy B Nporpammbl

e 0310POBNeHNs paboumnx
aJikorosnd Ha paobo4em MEeCT BaXHO BKJ1l0YaTb

pa3JINYHbIM MEOMNKO- > Ha BbIBNeHne nuu, ¢

couuasbHbIM U pUCKOM nary6Horo
SKOHOMUWYECKUM noTpebneHuns ankorosns
nocneacTemsam Asis N OKa3aHue nwm

pabOTHNKOB U npodunakTuyeckom
opraHu3auun. MOMOLL.

YnotpebneHue
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YMNPABJIEHUE CTPECCOM

CTpecc npuBOAUT K MHOIMOYUCIIEHHBLIM NpobnemMam cO 340POBbEM, TAKUM
Kak aenpeccusi, bonesHu cepaua, amabet n oxupeHue. NporpamMmmbl 340poOBbs Ha
paboyemM MecTe, KOTOpble MOMOralT COTPYOHMKAM CnpaBnATbCA CO CTPECCOM,
MOTIYT yNy4lnTb UX 340POBbE N Gnaronony4ue.

300pOBbE OpraHn3aumm u 300poBbE €€ COTPYAHNKOB HEPA3PbIBHO CBSA3AHbI
mexgy cobon. Hu OGu3HEC, HM COTPYOHMKM HEe MOryT npouBetatb U ObiTb
ycnewHbiMu apyr 6e3 apyra. CTpecc, C KOTOPbIM CTaNKMBaTCA COTPYOHUKM Ha
paboTe, obOCTpseTcs NO Mepe TOoro, Kak oOpraHu3auum CcTpemsaTcs CcTaTb
KOHKYPEHTOCMOCOOHbIMM  Ha  MeXAyHapogHOM  ypoBHe. PasBuBatowmecs
opraHm3aumm BCe Yalle COo3[alT CTpeccoBble daKTopbl Ha paboyemM MecCTE;
BO3HUKAKT CUTyaunn 1 yCrioBUsl B KOTOPbIX COTPYOHMKM UCTbITLIBAKOT cTpecc. B
TO BpemMs Kak cneumdunyeckme ctpeccopbl Ha paboyem mecTe, C KOTOPbIMU
CTanKuBalTCA 0N, YacTO YHUKanNbHbI ANA KaxXaon opraHn3aumm (0T4enbHOro
4yenoseka), TUMMYHbIE TUMbl CTPECCOPOB BKITOYAIOT B CebSA:

Paboune ctpeccopsbl (rsnyeckme n yMCcTBeHHbIe TpeboBaHUS,
OTCYTCTBME pa3Hoobpa3nd unm CTUMYNALMK, CMOXHbIE CXEMbI
CMeHbI, n3ndeckaa cpeana);

Ctpeccopbl Kapbepbl (Hepo/dypeamepHoe npoaBuxeHue o
cnyx6e, obecneyeHne 3aHATOCTM, BO3MOXHOCTU KapbepHOro
pocTa);
CTtpeccopbl OTHOLWEHUS (coumnanbHas cpepa,
ynpaBfneH4Yeckme B3aUMOAEWCTBUSA, OTHOLWIEHUA C
COTPYAHWKaAMK, OCKOpPOMTENbHOE WM  yrpoxatoiliee
noseaeHune);
OpraHusauunoHHble cTpeccopbl (NonuTuKa, npakTuka, busHec-
CUCTEMbI, KOMMYHMKALMOHHbIE  MEXaHU3Mbl, MeXaHU3Mbl
y4yacTtus, nnaepcreo).

AOPYITUE ®AKTOPbLI

PoneBble cTpeccopbl (coobuieHne O KOHNuKTax,
ABYCMbICNIEHHOCTb, YPOBHN OTBETCTBEHHOCTH);

cneunduyHble Ang oTAeNbHbIX MPON3BOACTBEHHbIX TPYAOBbIX MPOLLECCOB
(Harpy3ku Ha 3peHune, KOCTHY CUCTEMY/MO3BOHOYHUK U Mp.)

rEHOEPHbIE OCOBEHHOCTH

"eHaepHble 0COOEHHOCTM paboTaloLLMX C NO3ULIMK PENPOAYKTUBHOIO 340POBbSI.
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HanpaBJ1eHUHo.

«MPODPUIIAKTUKA
NMOTPEBJIEHNA TABAKA»

[MpakTUKu KoprnopaTUBHbLIX NPOrpamMm no




AKTYAJIbHOCTb

KypeHue Tabaka - npruymMHa MHOIMX XpOHUYeCcKnx 6onesHen, npeacTaBnsaoWwmx CyLLEeCTBEHHbIN
3KOHOMUYeCKU yuepb pnsa obuiectea

Mo aaHHbIM UccrnepgoBaTenbCKOro noptana SuperJob.ru

31%
pa6oTalolme KypunbLUMKK BbIXOAAT
Ha nepeKkypbl 3-4 pa3a B AeHb

9 0
KYPAT NPUMEpPHO KaXAblIn Yac, U TPATAT Ha KaXabIA NepeKkyp 537 /0
10 MUHYT pabouero BpeMeHu

OKkcnepTbl NoacyMTanu, YTo KOMNaHus, B KoTopon paboTatoT 15 Kypawmx
COTPYAHWNKOB, CO CpeaHEN YaCTOTOM KypeHusa 4 pa3a B A€Hb N0 5 MUHYT, TpaTuT
BnycTyto noutn 150000 py6. B Mecsau, npu cpegHen 3apabotHon nnate 30000
pyb. B Mecsil,. B nepecuyete Ha cpegHioto 3apaboTtHyto nnaty B 2018r. 43700p,
aTa cymma coctaBut 218 500 py6. B mecsau. [pyrne notepm pabotopaTtenen
CBA3aHbl C ywepbom OT COKpalleHUA NPOU3BOAMTENBHOCTM Tpyaa BCAeacTBue
bonesHen, CBA3AHHbIX C  KYPEHUuem, NHBANUAOHOCTM, BPEMEHHOMN
HeTpyooCnoCcO6HOCTM unu npe3eHtenama. [lokasaHo, 4To 4yem Oonbwe vy
yenoseka 3aboneBaHuMn W AKTOPOB puUCKa, TEeM Bbllle BpPEeMEHHas
HEeTpPYyAOCNOCOBHOCTb.

MpoeeneHHoe B HWY BLIO uccnepoeaHve nokasano, 4To
BEPOATHOCTb Nponycka pabounx gHen no 60ne3Hn y Kypswmx
paboTHUKOB Ha 9% BbILE, YEM Y HEKYPALLNX.

9%

Mpn atom Kypsawme paboTHukM ctapwe 35 ner 6onewT He
TONbKO Yalle, HO M OOoNblue HEKYPALMNX COTPYAHMKOB. Takxe
A0Ka3aHo, YTO Yy KypsilMX COTPYAHUKOB MPOU3BOANTENBHOCTb
TpyAa HUXE, YEM Y HEKYPSLLMX.

MNoTepn yBenUUMBAKTCA C POCTOM KONMYECTBA BbIKYPEHHOIO
Tabaka: y Tex, KTo Kypur OfHy Nayky curapet B AeHb U boree,
noTepy B MPOU3BOAUTENBHOCTM Tpyaa cocTaBnsnu 75% no
CPaBHEHUIO C HEKYPALLIMMMU.

OKOHOMMYECKME MOTEPU  OT  KYPEHUS, CBA3AHHbLIE C  HU3KOWU
NPOM3BOANTENBHOCTLIO TpyAa, MoryT coctaBuTb oT 0,8 o 2% BBIT.

KopnopaTtuBHble nporpammbl npodunaktnkn XHN3, BKno4yas npakTuku
NPOOUNAKTUKN N NPEOAOSIEHNS KypeHus, foka3ann 3dEeKTUBHOCTb B MNiaHe
KaKk HeMefneHHOro, TaK W [A0AroCPpoYHOro BO3BpaTta WHBECTULMW -
npocmnnakTuyeckne nporpaMmmbl Ha paboyem mMecTe yxe B TeyeHue 3-5 net
COMpOBOXAAlTCS BO3BpaTOM MHBECTULIUN B  COOTHOLLUEHUU 1:3-6.
OKoHOMMYEecKnn apdekT 1 HanbonbLUM BO3BPAT MHBECTUMLMIA obecnevnBatoT
3anpeTtuternibHble Mepbl. [1podunakTnyeckne nporpamMmbl NPUBOSAT K BO3BpaTy
WHBECTULUNA HE TONbKO B (PUHAHCOBOM BbIPAXEHUW, HO WU B COUManNbHOM —
CcnocobCTBYA CO34aHMI0 300POBOr0 MUKPOKIMMAaTa B KOMMEKTUBE, COLManbHON
CM0YEHHOCTHN, 300poBON paboyern atMmocdepsbl.



1.1. OdopmneHne paboymx MecT, MecCT oOwero nosfib3oBaHUA B

noMeLleHnAX U TeppuTopun 3Hakamu, 3arnpeLlarumnmm KypeHme

LUEJIb
ObecneyeHmne cobniogeHuna 3anpeta noTpebneHna Tabaka Ha NnpeanpuaTUn.

OMNMUCAHME
3anpeT KypeHuss Ha paboymx MecTax W Ha TeppuTopun npeanpuaTuin
perynupyetca deaepanbHbiM 3akoHOM N215-d3 ot 23 ®eBpana 2013r. «O6
OXpaHe 340pOBbA rpaxaaH OT BO3OENCTBUA OKpPyXallero TabayHoro gbima u
nocneacTeun notpebneHna Tabakay.
B kopnopaTtmBHON npakTMke Heobxoanmo obecneunTb UCNOTHEHNE 3aKOHa
Ha TeppuTopun nNpeanpuaTua nyTeMm Wu3gaHuss BHYTPEHHUX HOPMaTMBHbIX
AOKYMEHTOB. [0ns OCyweCcTBNeHusa npakTukm Heobxogumo usgaTb BHYTPEHHUN
nokymeHT: HINA/ ctangapTt Kopnopauuu:
e O 3anpeTe KypeHuss Ha Tepputopum npeanpuatua (BKNYasi OTKPbITYHO
TeppuTopuio);
e 0 3anperte noTpebneHnsa nbbIX SNEKTPOHHbLIX CUrapeT, ucrnaputenen u
YCTPOMNCTB C HarpeBaHuem Tabaka;
e O 3anpeTe npogax Jobbix TabayHbIX U3OENUMIA N BCEX BUOOB SNIEKTPOHHbIX
curapeT 1 ux COCTaBNAALWNX Ha TEPPUTOPUN NPEaNPUATHUS.

MpakTuka He TpebyeT [ONONMHUTENBHOIO (PUHAHCUPOBAHMUSI.
Ansa peanusaumm npakTUKM Heo6xoanMo:

@ > 2B

PacTupaXkupoBaTh 3HaKM [lOMeCTHTb 3HaKK B
0603HayYeHHbIX MECTax

S ;
UI'IDEJIEJ]HTb MecTa oJis

Pa3MelleHuA 3HaKos/
COCTaBUTb CMUCOK

OTBETCTBEHHbIE
AXY, meHepXxep No peanusauumn nporpammel, cnyxota 6ezonacHocTu.

CPOKU PEAJIU3ALIUA
OpHOKpaTHO, B Havarne nporpamMmmbi.

WHOUKATOPDBI PE3YJIbTATA:
% KypALWMX COTPYOHUKOB, COKPaTUBLLNX KOJTMYECTBO NEpPEKYpPOB.

Mpumep:

HopmaTuBHOe perynupoBaHue KypeHus Ha NpeanpuaTusax, peanusyeTcs B
Mporpamme AO «CY3K «paboyas cpeaa, cBob6oaHasi OT KypeHus», B paMKax
KOMMMEKCHOW KOprnopaTuBHOW nporpamMmmsl «300poBbey. (Mpunoxenuve 1,
n.1.1)
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1.2. OchopmMneHue MecT Ansi KYpeHUs BHe TeppuTopun npeanpuaTus

LEJIb
ObecneyeHne cobnoaeHns 3anpeTa notTpebneHna Tabaka Ha NpeanpuUsTUN.

OMNCAHUE

CornacHo ®epepanbHomMy 3akoHy oT 23.02.2013 N 15-03 «O6 oxpaHe
300pOBbA rpaxaaH OT BO3AENCTBMA OKpyxatwuwero TtabayHoro pgbimMa u
nocneacTtesmMm notpebnenns Tabaka» Ha npeanpuAaTUSX  OOMXHbI  ObiTb
OpraHn30BaHbl MecTa AN KYpeHUa — BHE NOMELLEHNN N HE MeHee YyeM 15 M. oT
BXOAOB. B Takmx yuypexaeHusx, Kak MeaMuuHCKue unn obpa3oBaTesibHble
opraHm3aumm — un OTKpbITaa TeppuTopusa ob6bekTa AoNXHa ObiTb MONHOCTLIO
cBobogHa oT Tabaka, T.e. MecTa OJisi KYpeHus A0SXKHbl ObiTb OPraHM30BaHbl BHE
Tepputopun  ydpexaeHunda. Koprnopauuu wn  nNpeanpuatnda, peanuayrowimne
nporpammbl 30X w©n npodunaktukm notpebneHna Tabaka, Takxe MOryT
obecneunTtb TEppUTOpUIO — CBOBOAHYIO OT Tabaka usgaHnem BHyTpeHHero HIMNA n
0opMUTL MECTA ANA KYPEHUA BHE TEPPUTOPUN NPEeaNpPUSaTUA.

[lna ocyuwiecTBneHns NpakTUKN Heobxoanum BHYTPEHHUI OOKyMeHT: HI1A/
cTaHpapT Kopriopaumu. [MpakTuka He TpebyeT  OOMNOSNTHUTENbHOIO
oMHaHCMpOBaHKS.

npaKTVIKa BKro4aeT cneayrouime warm peanmvaumnnm:

r/—.—\.‘ @
@ = 1

yCTaHUBMTb H
Onpenenuth ( A m(ypk%?a J lpocneauTth, yTo6bl MecTo AnA
MecTa AN Kypenus He 6bin0 060pynoBaHo
KypeHua ckameiiKkon, beceakow unu ap.
atpubytamu KoMQpopTHOro
\ \ BPEMANPOBOXAEHHA
PasmecTuty MoBecuTb nnakar o
COOTBETCTBYIOLIMA 3HAK BPE/e KypeHHs

OTBETCTBEHHbIE
AXY, meHepXxep no peanusauum nporpamMmmsl, cnyxota 6esonacHocTu.

CPOKU PEANTNU3ALIUA
OpHOKpaTHO, B Havarne nporpaMmmei.

MHOUKATOPDbI PE3YJIbTATA:
% KypALWmMX COTPYOHUKOB, COKPATUBLLNX KOSTMYECTBO NEPEKYPOB.

Mpumep:

HopmaTuBHOE perynvpoBaHue KypeHusa Ha npeanpuaTtuax, peanusyetca B [Mporpamme
AO «CY3OK «pabouyaa cpepa, cBobogHaa OT KypeHusa», B paMKax KOMIMIIEKCHON
KoprnopaTneHon nporpammel «3aoposbex. (Mpunoxenue 1, n.1.1)
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1.3. OdopmneHne MecT oO6Lero nNofb30oBaHUSA (TyaneTbl, NEeCTHUUbI,
Kopuaopbl) OeTeKTopamMuM AbiMa ANSA  OCYLWEeCTBNEHUsl KOHTponsa 3a

cobnoaeHneM 3anpeTa KypeHUst Ha NpeanpuUsaTUm

LENb
Ob6ecneyeHune cobnoaeHus 3anpeta notpebneHna Tabaka Ha NpeanpuaTUn.

OIMUCAHUE

Heobxogmum  BHyTpeHHun pokymeHT (HITA), Bknuyada Kogekc o
npaBoHapyLieHnax npegnpuatua. MoxeTt notpeboBaTbca PMHAHCUMPOBAHME Ha
3aKynKy U yCTaHOBKY AETEKTOPOB AbiMa (B HE3AMETHbLIX U HEQOCTYMHbIX MeTax,
HanpMMep BEHTUNSAUMOHHbIX XO4ax).

Ona peannM3saunn NnpakTUKU Heo6xoaMmMo

NomecTuTb CocTaButb

AEeTeKTopbl AbiMa rpacmk obxonoB
\ / B MecTax obLiero CNnyX06bl
NoJsib30BaHuA 6e3onacHocTun

OTBETCTBEHHbIE
Cnyx6a 6e3onacHocTw.

CPOKU PEANMTN3ALIMA

PasmelleHne OeTeKTOpoB - OAHOKpaTHO, B Ha4ane nporpammsbl, O6xoabl -
perynsipHblie ¢ YyCTaHOBMNEHHON NEPUOANYHOCTBIO - A0 AOCTUXEHUS YCTOMYMBOIO
pesynbTara.

WHOWKATOPbDI NMPOLIECCA:
KOJINYECTBO BbIABNIEHHbIX CIlyYaeB HapyLLUEHWUN.

MHOUKATOPDbI PE3YJIbTATA:

KpaTKOCPOYHBIX - KOSIMYECTBO HapYyLLUEHNIN /4YUCII0 NPOBEPOK;
LlonrocpoyHbIX - % KypsALwmMX COTPYOHMKOB, COKpaTUBLLNX
KOJIMYECTBO NEPEKYpPOB.
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1.4. OchopmneHmne pabounx MecT U MecT obLiero NoNbL30BaHUA, TEPPUTOPUN

npeanpunAaTus VIH(*)OpMaLIVIOHHbIMVI MaTepuanamMmum o Bpeane KypeHus

LEJ1b

MoBblleHne MHAPOPMNPOBAHHOCTU COTPYAHWKOB NPEANnpUATUS O BPeaHOM
BO3AENCTBUM TabayHOro AbiMa U MOTUBUPOBAHME K OTKa3Yy OT KYpeHUs.

OMUCAHMUE

NHdOopMaLMOHHO-KOMMYHUKALNOHHBIE MEpPONpUATUA B OpraHM30BaHHbIX
KONNEKTUBAX MOMMMO OCHOBHON (YHKUMM - WHOPMUPOBAHUA O BpeOHbIX
BO3ENCTBUAX KYPEHMUS1, CNOCOOCTBYIOT CM/IOYEHUIO COTPYAHUKOB BOKPYI €QUHOW
naen, obecneynBaloT coumanbHy NogAepPXKY, NOBbILLAKT KOPNOpaTUBHbLIA OYX,
KONNEKTUBHOE cTpemrieHne K uenu. [1oaTomy o4yeHb BaXHO MCMOfb30BaTh BCE
BO3MOXHbI€ KaHasnbl WH(OPMUPOBAHUA COTPYOAHUKOB M WX MOCTOSIHHOMO
BOBJIEYEHMA B NPOLLECC peannsauumn nporpaMmm npogunakTmku.

[MoBbiWeHNO MHpopMUpoBaHHOCTN ByaeT cnocobcTBoBaTb ohopmMIieHne
pabouynx mMecT, MecT o06LWero nonb3oBaHuUA, TeppuTopun npeanpuaTUs
NHOPMaLMOHHBIMM MaTepuanamm O Bpede KypeHusi, B 0bOWemM Komnnekce
NHPOPMaLMOHHO-KOMMYHUKALMOHHbIX Mep.

KonuyectBo u pa3Hoo6pa3V|e MaTtepuasnoB onpependaeTrcda pecypcamMmiu
nporpammbl 1 TEXHNYECKNMMU BO3MOXHOCTAMMN. ona ocyLwieCTBJ/1IeHNA NMPaKTUKAU
Heooxoamm NoAroTOBSIEHHbIN nepcoHan nporpamMmmbl no BOrnpocam
KOMMYHUKaALMOHHbIX TEeXHONorun, JKCMNnepTtHaa oueHkKa ™MaTtepuanoB AnAd
pa3mMeLleHnd. MOFyT I'IOTpe6OBaTbCFI (bI/IHaHCOBbIe BJ1OXEHUA.

Ona peanu3aumm npakTMKn Heo6xoauMo:

— =

Onpepgenutb mecTta

Mopobpatb, NpnobpecTy Mon MomecTtutb
1 doopmart - nnakaThl, ) ’ yynTb
I'IJ'Iqa)3IE)/IeHHbIe naHenm V‘fﬁgg&ﬁ?&ﬁgfﬁ;g 9KCMEPTHYO ME 0503(H£“6HH|=IX )
’ OLEHK ecTax (dhopmaTax
KOMIMbIOTEPHI MaTepnarbi LEHKY p

OTBETCTBEHHbIE
PR oTaen, meHegxep no peanusaumm nporpaMmmbi.

CPOKU PEAJIU3ALIUN
MNocTtoaHHO.  PerynapHoe  o6HOBNEHME  KOHTEHTa C  YCTaHOBIEHHOW.
NepuoanYHOCTbIO.

WHOWKATOPbI NMPOLIECCA:

KONIMYECTBO MECT, 0POPMIIEHHbIX MH(OPMALMOHHBbIMK MaTepuanamn o Bpeae
KypeHusl n noTpebneHnst aNeKTPOoHHbIX CUraper.

WHOUKATOPBI PE3YJIbTATA:

% COTPYAHUKOB, 3HAKOLLNX O Bpeae KypeHus n NnoTpebneHnsa 3aneKTPOHHbIX
curapet; % COTPYAHMKOB, NOAAEPXMBAKOWMX KOPMOPATUBHYK  MOMUTUKY
:s/noposoro obpa3sa Xun3Hu;

% KypsLLMX COTPYAHMKOB, COKPATUBLLMX KONMYECTBO NEPEeKypoOB;
% KypawWwmMX COTPYAHWKOB, AenaBlUMX MNOMbITKW OTKa3aTbCA OT KypeHus, %
KYPSILLMX COTPYAHMKOB, OTKA3aBLUMXCS OT KYpeHus.

Mpumep:

KopnopaTtusHas nHterpanbHas nporpamma AO «®PuHaHCOBOW Koprnopauuu «Ypancub»
«340poBbIt 06pa3 Xu3Huy: kamnanua «Hekypswmn ocducy (npunoxenue 1, n.1.2)
KopnopatusHas nporpamma «3aopoebe» OAO « CBEPBAHK POCCHUWM»: MpoekT no 6opbbe
C KypeHueM «3aKypuTb He HangeTca» (npunoxeHue 1,.n.1.2)
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1.5. OhopmneHune pabouymx MecT U MecT o6LLero Nosib30BaH1A 340POBbLIMM

anbTepHaTUBaMM BMECTO NepeKypoB

LIENb

MoBbilweHne WHMOOPMUPOBAHHOCTU COTPYAHWUKOB MPEeAnpuATMA O BPEeOHOM
BO3AENCTBMM TabayHOro AbiMa 1 MOTMBUPOBAHNE K OTKa3y OT KypeHuUs.

OMNMMUCAHUE

MoBbIWEHN0 WH(POPMUPOBAHHOCTU M MOTMBMPOBAHUIO OTKa3aTbCA OT
KypeHuss noMmmo WHAOPMUPOBAHUS, CMNOCOOGCTBYEeT co3[4aHue YCnoBuhi s
COKpalleHNa 4Yucra nepekypoB, MpefoCTaBleHne 340pPOBbIX anbTepHaTUB
nepekypam, B obLem komnnekce MHPopMaLNOHHO-KOMMYHUKALMOHHbIX Mep.

ona OoCyLLeCTBJIEHNA NMPAKTUKU HeobxoaumMo obecnednTb CaHuTapHble
HOPMbI MOMELLEHNA. I'IOTpe6yr0Tc;| qZ)I/IHaHCOBbIe BINOXEHUA.

Ona peanusaunm NpakTUKU Heo6xoaMmMo

¢ > %@

O6opynoBaTb B MecTax

Pa3mecTutb Tapernku c obLLero NoNb30BaHNs, BOKPYr
AGIoKamMy BOKPYT paboumx pabounx 30H, B X0nnax 30HbI OpraHusoBaTtb
30H, B Xonax, Mectax Ans CaMOCTOATENbHbIX MHdopMmMpoBaHne
obLero gocryna, Ans ux 3aHATUN PU3NYECKUMU COTPYOHUKOB
notpebneHna BMecTo YNpaxHeHnAMN BMECTO O NMPOBOAVUMOM MepPONpUATUN
nepekypoB nepekypoB Unu s paspankm
unu pns pa3psankn Bo BO BpeMA paGOTbI

Bpems paboTbl

OTBETCTBEHHbIE
OTtpen no paboTe C nepcoHasnioM, MeHeaXep Mo peanu3auuu nporpammbl,
nokarnbHble MeHeaXepbl.

CPOKU PEATTM3ALINA
[NocTosiHHO.

WHOUKATOPbI MPOLIECCA:

KONM4ecTBO MecT obuwero poctyna, obopyooBaHHbIX Tapenkamu c
abnokamu (ppyktamu); Konumyectso 96510k (ppykToB), noTpebnaembix B Mmecsd,
KONMM4YeCTBO MeCT obuiero goctyna, o6opyaoBaHHbIX AN 3aHATUN PU3NYECKUMU
ynpaxHeHUAMMN.

MHOUKATOPDBI PE3YJIbTATA:

% COTpyOoHVKOB, NOAOEPXMBAIOLWMX KOPNOPaTUBHYIO MOSIMTUKY 340POBOro
obpasza Xu3Hu 1 NOAUTUKK: Kopnopaumsa — cBobogHas oT Tabaka; % Kypswmx
COTPYOHUKOB, NOAOEPXMBAOLWMX MHULMATMBY 3aMeHUTb nepekypbl a6nokamu/
PU3KyNbTypour; % Kypsawmx COTPYAHUKOB, KOTOPbIE MOMb3YHTCA BO3MOXHOCTbIO
3aMeHUTb NepeKypbl A6nokamm / PusKynbLTypon;

% KypawMX COTPYOHMKOB, COKPaATUBLLUMX KONMYECTBO nepekyposB, %
KYPALLMX COTPYOHMKOB, AeNaBLUNX NOMNbITKM OTKa3aTbCA OT KypeHus Ha paborTe;

% KypALLMX COTPYAHNKOB, OTKa3aBLUUXCA OT KypeHUS.
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1.6. Opranusauuﬂ CcTapToBOro mMepornpusaTmns, o3HamMeHoBaBLUero Ha4asrio
peanundaunn nporpamMmmbi, akumm M KamMmnaHuun, NocCBsLlEeHHbIX pearn3aunu

nporpaMmmbi

LIENb
MoBblweHne WHPOPMMPOBAHHOCTM COTPYOHUKOB Npeanpuatus O BPeAHOM
BO3AeNCTBMM TabayHOro AbiMa 1 MOTMBUPOBAHUE K OTKa3y OT KypeHus

OMNMNCAHUE

KonnyectBo 1 pasHoobpasve MeponpusaTuii onpeaensieTcs pecypcamu
nporpamMmbl. [nA OCYLIECTBMEHUS MpPakKTUKU HeobXxoaum noAroTOBMEHHbI
nepcoHan nporpaMmbl MO BOMPOCaM  KOMMYHUKALMOHHBIX  TEXHONOMNN,
9KCrNepTHas oLeHKa MaTepuanos Ans pasmeLLeHus.

CtapToBOoe MeponpusiTue — MWHCTPYMEHT OOHapoAoBaHUS HaMepeHU
PYKOBOACTBA O peanu3aumv MNONUTUKU 3A0pOoBOro obpasa XW3HW, co3aaHus
npeanpuaTusa, ceobogHoro ot Tabaka. OHO HeobGXxoaumo Ans npeacTaBreHus
nporpamMmbl U 06bsABNEHNs 0 ee Hayane. MoXHO NpuMypounTb K Kakomy-HUbyab
OHIO 300poBbsA. Kpome CTapToBOro MeponpusTUs perynspHo npoBOAATCS
MEepOonpuUATUSA, NOCBSILLLEHHbIE [HIO OTKa3a OT KypeHusl, K ApYrMM OHSM 3[00POBbS
NN NpodeccMoHarnbHbIM NpasaHNKaM.

Ina ocylwecTBneHns npakTukn noTpebyetrca BblOeNUTb  PEeCcypChbl:
dUHAHCOBbLIE BNOXEHWS, MNOArOTOBMEHHbIM MNepcoHan, nubo npurnaleHHbIn
cneumanuct  wunu  opraHmsauusa. OueHka npoBeAeHns U pe3ynbTaToB
MepOonpuaTUSA OOMXHa ObITb 3anoXxeHa B NporpamMmmy.

dopmat 1M MacwTabbl MeponpuaTu BypeT onpenenAaTbca 06bemom
BblE€NEeHHbIX PECypPCOB.

Heobxoaumo:

Onpepenutb hopmaTt MeponpuUATUS;

OI'Ipe]J,eJ'II/ITb KOHTEHT MEPOrNpuATnA,

CTOPOHHWME OpraHn3auuum rnpu HeobxoAnuMoCTH;

: OI'IpGD,GJ'II/ITb MeCTO npoBeneHnAa MeEpPONpPUATUA,
1A

Mpurnacutb Npu HEOBXOAMMOCTU U HaNUYUU BO3MOXHOCTEN -
*ﬁ g rocreit (3HamMeHUTOCTE) NpPOMnoBeayoLLIMX 3[40POBLIA 06pa3

ﬁ%} OI'Ipe]J,eJ'II/ITb opraHn3aTtopoB " ncnonHuTenemn NnpuBJIEKaTb

XU3HU N XU3Hb 6e3 Tabaka;

OnoBecTUTb COTPYAHVMKOB Npeanpusatus o MNpeacTosilem
MepPOnpUATUN.
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OTBETCTBEHHbBIE

PR otgoen, meHeaxep no peanu3auuu nNporpamMmbl, NpurialleHHbln cneunannct
(Mpn HeobxoguMocTH)

CPOKWU PEAJIU3ALINA
CrapTtoBoe MeponpuaTie - O4HOKPaTHO - BHa4arne nporpaMmmsbl, AanbHenwume
MeponpuAaTUA - OAVH - IBa pa3a B rofl, B COOTBETCTBUN C NITaHOM MEpPONpPUATUMN.

MHOUKATOPbI MPOLIECCA:
KONMYECTBO MEPOMNpPUATUNA; KONUYECTBO WNW A0Ns COTPYAHMKOB, MPUHABLUNX
y4yacTme B MepPOnpUATHUSIX.

MHOUKATOPbDLI PE3YJIbTATOB:

% COTPYOHUKOB, NOAAEPXUBAIOLLNX KOPNOPATUBHYHO MOSMIMTUKY 3[0POBOro
o6pasa X13Hu 1 NoONNTUKY: Kopnopauus - ceoboaHas oT Tabaka;

% KypsiLMX COTPYAHUKOB, U3MEHMBLUMX CBOE OTHOLUEHWE K KypeHuto, %
KYpSILLMX COTPYAHMKOB, COKPaTUBLUMX KOMUYECTBO MNepekypoB, % KypsaLmMX
COTPYAHWUKOB, AeNnaBLUMX MNOMbITKN OTKa3aTbCs OT KypeHus Ha paboTe;

% KypsiLLMX COTPYOHUKOB, OeNaBLUMX MOMbITKM OTKa3aTbCA OT KypeHus; %
KYPALLMX COTPYAHMKOB, OTKA3aBLUMXCS OT KypeHUs.

Mpumepst:
CraptoBoe wmeponpuatve [lporpammbl AO «CYBK «paboyaa cpena,

CBOOOAHAA OT KYpeHMs», B paMKax KOMMIEKCHON KOPrNOpaTMBHOWN NMporpaMmmbi
«3popoBbey. (npunoxexne 1, n.1.1)

KopnopaTtueHaa wuHTerpanbHaa nporpamma AO «®PuHaHCoBas Koprnopauus
Ypancunb» «300poBbii 00pa3 XM3HW»: KamMnaHusa «Hekypawmn oducy
(npunoxenue 1, n.1.2)

KopnopatneHasa nporpamma «3popoBbe» OAO «CBEPBEAHK POCCUWN»:
I'Iqoze)KT no 6opbbe Cc KypeHnem «3aKypuTb He Hangetca» (npunoxeHue 1,
n.1.
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1.7. OpraHu3aumsa KOHKYpPCOB, COPeBHOBAHUI MeXAy COTPYAHUKaAMMU Unn
noapasgeneHuaMm

LEJ1b

MoBbllWeHNe MHPOPMUPOBAHHOCTM COTPYAHUKOB NPeAnpuATUS O BPELHOM
BO3AEeNCTBMM TabayHOro AbiMa 1 MOTMBUPOBAHME K OTKA3y OT KYpeHMs.

OMNMMUCAHUE

3TN MeponpuATUA BKOYAKOT COPEBHOBaHUSA, nybnukauum B raseTte,
NporpaMmbl MynbTUMEANa, INEKTPOHHbIE AHEBHUKMW, Fpyinbl NOAAEpPXKU Yepel
TenedoHHble = MPUNOXEHUSs,,  anbTepPHATUBHbIE  KYPEHUIO  MEpOonpuUsaTuUs,
CrocoOCTByOLME BOBMIEYEHUIO MEpPCOHana B KOPMOpaTUBHYI MporpaMmmy Mo
NPeoAONeHNI0 KYPEHUST U MOBbLILLEHNIO NPUBEPXEHHOCTM K 30pOBOMY 06pa3zy
XW3HW C _ UCNONb30BaHWEM COBPEMEHHbLIX [[OCTYMHbIX W 3EKTUBHBLIX
TEXHOJIOMUIA. 3

3T MeponpuaTus, XoTb U MPOBOASATCA Ha 6Goree NOCTOSHHOM OCHOBE,
noABedeHNe KX MUTOrOB TakXe MOXHO MpUypounUTb MPOBEAEHU0 MacCOBbIX
KOMMYHUKALMOHHBLIX MepOMNpUATUI, MOCBSLLEHHbIX, Hanpumep, AHK_OTKasa oT
KypeHusl, OHI0 310pOBbSi, U T.%. MpumMmepoM NoaobHbLIX COpEeBHOBAHUI ABMSIETCS
KOHKypcC «bpocb KypuTb 1 nobean!». [Opyrne npumepbl BKNOYAOT CMOPTUBHbIE
COPEBHOBaHUSA, TEMATUYECKNE KOHKYPCbI, KOHKYPCbl PUCYHKOB, W.T.4. Popmart u
MaclTabbl MeponpuaTuin byaeT orpeaenaTbCs BO3MOXHOCTAMM Mpeanpustus
06BbEMOM BblAENEHHbIX PECYPCOB. ]

KonnyectBo n pas3HOObpasne MeponpusaTuii onpepensieTcs pecypcamu
NporpaMmbl U TEXHUYECKMMU BO3MOXHOCTAMW. [N OCYLLECTBIIEHUS NPaKTUKK
noTpebyeTcsa BbIAENUTb pecypcbl; (OMHAHCOBLIE BIOXEHWs, MOArOTOBMIEHHbIN
nepcoHan, nuMbo npUrnalleHHbIN cneunanuct unu opraHusaumsa. OueHka
NPOBEeAEHUS 1 pe3ynbTaToB MEPOoNpUATHSA AOXHA ObITb 3aN10XEHa B NporpaMmmy.

Heobxoaunmo

%g%% %9@

Onpepenutb bopmat, Onpeaenutb opraHnsaTtopos  Onpeaenuts npu3oson  OnoBeCTUTb COTPYAHNKOB

KOHTEHT, perynisipHoCTb U MCNonHUTENewn ¢oHA, hopma nooLpeHus npeanpusaTusi oo
1 cnocob npoBeaeHus npuBnekaTb nobegnTenen OpraHm3yembix
COpeBHOBAHWUM CTOPOHHMWE OpraHu3auum COpPEeBHOBaHWsIX, NPUBEYb
npu Heo6xoaMMocCTH K y4actuio

OTBETCTBEHHbBIE

PR otgen, meHeaxep no peanusauun nporpamMmmbl, NpurialleHHbIn cneunanuct
(mpn HeobxogmmocCTH).

CPOKU PEANTU3ALNU
PerynspHo, B COOTBETCTBUN C NSIAHOM MePONpUSTUNA.

WHOWKATOPbI NMPOLIECCA:

KOJ1In4eCcTBO MGpOI'IpVIFlTI/II?I; KOJin4eCcTtBO U aona coTpyaHUKoB, MPUHABLUUX
ydactmne B MeporpuaTmuax.

UHOUKATOPbDI PE3YIIbTATA:

% COTPYOHUKOB, NOAAEPXMBAKOLLMX KOPNOPATUBHYO MNONMUTUKY 3[0POBOrO
obpa3sa Xn3Hn 1 NONUTUKY: Kopropaumd - ceBobogHan oT Tabaka;

% KypAwWMX COTPYOHUKOB, U3MEHMBLUMX CBOE OTHOLUEHWE K KypeHuto, %
KYPSILLMX "COTPYAHWKOB, COKpPaATUBLUMX KONMUYECTBO NepekypoB, % KypaLmX
COTPYAHMKOB, AeNnaBLInX NOMbITKM OTKa3aTbCA OT KypeHust Ha paboTe;

% KypsaLWMX COTPYAHUKOB, AenaBLUMX MOMbITKM O0TKa3aTbCA OT KypeHus; %
KypsLLMX COTPYAHMKOB, OTKA3aBLUMXCS OT KypeHUs.



1.8. Opral-msau,vm CKPUHUHra pa6OTHMKOB, BbifABJ1IeHNEe KypsLiunx

COTPYAHUKOB, NpenocTaBJieHNe KPpaTKOro coBeTta no otTkaly ot KypeHusi

LEJb
OpFaHVI3aLI,VIFI nomMoLwn ana KypAwmnx CoOTpyaHUKOB B OTKa3€ OT KypeHUA.

ONMMNCAHUE

BbisaBneHne Kypswmx coTpygHMKOB, NpeaocTaBfieHne UM KpaTKoro coBeTta
MOXHO OCYLLECTBUTb B paMKax  OpraHu3yemblX MHOPMALMOHHO-
KOMMYHUKALUMOHHbLIX MEepOonpuaTUA, ONucCaHHbIX Bbllle. OgHako opraHm3auus
NOMOLLK, B TOM 4uCNEe MEOULMHCKOW MOMOLLM B OTKa3e OT KypeHus Tpebyet
onpeneneHHbIX yCrioBMA N NOArOTOBMEHHbIN NepcoHan. B KpynHbIX Kopriopauusx,
roe ectb MefcaH4yacTu unm odpucHble Bpayu, 3Ta NOMOLLbL MOXHO OpraHu3oBaTb
nx cunamu. B npotuBHOM cnyyae, Heob6xoouMo MpurnaweHne cneunanucra,
n/vnu npmueriedyeHne MeanUMHCKUX opraHm3auunm Ha [OroBOPHOW OcHoBe. [N
OCYLLECTBMNEHUA npakTukn noTpebyeTtcsa uHaHcoBble BroxeHnda. OueHKa
nposegeva N pe3ynbTaToB MEPONPUATUS AOMXHA ObITb 3aN10XeHa B NporpaMmmy.

praHM3aums CKPUHUHra COTPYAHUKOB U BbiiBNeHue noTpebneHus tabaka
MOXHO NMPOBOANTb KakK B paMKax MpoBOANMBIX aKLIMN, TaK U KaK CaMOCTOATENbHOE
MeponpuaTue.

B no6om cnyyae, Heo6xoanMmo:

e

MoAroT0BMTL KPaTKMit BONPOCHHK, CocTaBuTb NnaH NpoBefeHUs
[NA BbIABNEHWA CTaTyCa MEPONPUATHA, ONpeLenuTb

KngHﬂ COTPYLHMKOB, BPEMS, MECT0 M GopMar.
TabayHo# 3aBUCUMOCTH
W TOTOBHOCTH
0TKa3aTbCA 0T KypPEHHMA.
Haaxauutb MeipaboTHuKa Pa3paboTaTb U pa3MHOXUTb
W 0byumTb ero MeToay onpoca, MaMATKM JLNA BPyYEHUS
W METOALMKE KpaTKOro COTPYZHMKAM C COBETaMH
KOHCYNbTHPOBAHMS NPH KypeH!U 0 CaMONOMOLLM NpH 0TKa3e

0T KypeHHs.

OTBETCTBEHHbIE
PR oTaen, MeHeaxep no peanusauumn NporpamMmmbl, NpurialleHHbIn CneumManmcrT.

CPOKU PEANTN3ALINU
PerynsipHo, B COOTBETCTBUM C NSIAHOM MePONPUATUNA.

WHOUKATOPbBI NMPOLIECCA:

[0Sl COTPYAHNKOB, OXBAYEHHbIX CKPUHUHIOM; % BbISIBIIEHHbIX KypUIbLUMKOB; %
KYPWIbLLMKOB, NMONY4YMBLUMX COBET OTKA3aTbCs OT KyPEHUS.

MHOUKATOPDbI PE3YJIbTATA:

% KypSILLMX COTPYAHUKOB, UBMEHUBLLMX CBOE OTHOLLEHUE K KYPEHUIO;

% KypsiLLMX COTPYAHMKOB, BbIpasuBLUMX XenaHue 6pocntb Kyputb, % Kypswmx
COTPYAHMKOB, AENaBLUMX MOMbITKN OTKA3aTbCs OT KYPEHUS;

% KypSLWMX COTPYOHUKOB, OTKA3aBLUUXCS OT KYPEHUSI.

Mpumep:

PerynapHbie meponpusitusa B Mporpamme AO «CYIK «paboyas cpeaa, cBobogHasn ot
KYpeHUsi», B paMKax KOMMAEKCHON KOPNopaTUBHOW NporpaMmbl «300POBbEY.
(Mpunoxenwne 1, n.1.1)
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1.9. Opral-msauuﬂ KabMHeTa No OKa3aHUIO NOMOLUU KYpPSALWNM COTPYAHUKaAM

B OTKa3e OT KypeHus

LEJIb
OpraHunzauusi TOMOLLM NS KYPALMX COTPYAHMKOB B OTKA3e OT KYpeHMs.

OMNMMUCAHUE

O6bem u npegnaraemble ¢opmatbl NomowmM OyayT onpeaensitbes
CYLLLECTBYHOLMMM peECYpCcamMu, Hanmunem megnepcoHana, 06 eMom MHaHCOBbIX
BnoxeHun. OpraHM3auma MeaMLMHCKON NMOMOLLM B OTKa3e OT_KypeHusa Tpebyer
onpeaeneHHbIX YCNOBMIN U MOATrOTOBMIEHHbIN NepcoHan. HeobxoamMmo Hanudne
060pyLOBaHHOW ~ MefcaHyacTu, Wnn MeAUMUMHCKOro  KabuHeTa, XenaTenbHOo
Hannune kabuHeToB peabunutaumn, penakcauuun. pu OTCYTCTBUMU TaKOBbIX
Llenecoobpa3Ho 3akryeHre AoroBopa ¢ MegULMHCKON opraHmM3aumen, kotopas
MOXET npeaocTaBuTb YCAYrM MO OTKa3y OT KypeHus, XenaTenbHO B
TepputopuanbHoOn 6nM30CT  OT _NpeanpuaTUS. LEeHKa npoBeAeHMA U
pe3ynbTaToB MeponpuaTUS Ao/XHa ObiTb 3a10XeHa B MporpaMmmy.

I'IpaKTvu(a BKIirlO4aeT cneaywuiue warum peanamaumnm.

OpraHuzoBaTtb 1 060pyA0BaTL/OCHACTUTL NMOMELLEHME NS _
?pose eHNA MHAMBUAYaNbHbIX U FPYMNMOBbIX KOHCYNbTUPOBaHWUA
LLIKON);

HazHauntb Me(gl,paGOTHVIKa n 0byunTb €ero MeToay onpoca,
namepexnto CO B BblAbIXaeMOM BO3QyxXe N METOAMKE KPaTKOro un
yrnybneHHoro KOHCYynbTUPOBaHNSA MPU KYPEHUN U NPOBEAEHNIO
LLKON MO OTKa3y OT KYPEeHUs;

[Mpurnacutb akcnepTta ana odyyeHnsa n ganbHENLero
METOANYECKOro CONPOBOXAEHNA paboThl KAOUHETA;

OpraHn3oBaTb peXxum paboTbl MeapaboTHNKA U KabMHeTa;

OcHacTUTb KabMHeT HeobXoAUMbIMN METOOUYECKUMMU
MaTtepuanamu ans MmeapaboTHUKa;

OdopMUTb KabMHET HEOOXOANMbIMU TEMATUYECKUMMU
NHOpPMaLMOHHBIMY MaTepuanamMmm st COTpyaAHUKOB;

ObecneynTb UHPOPMMPOBAHNE BCEX COTPYAHNKOB O CO34aHNN

/pa6OTbI KabuHeTa no Bcem BHYTPEHHUM KaHaJ1aM
KOMMYHUKaLUWUn.

OTBETCTBEHHbIE

MeHeoxep no peanu3auuuM MporpamMmbl, LEXOBble Bpayu, nNpurialleHHbIn
cneyunanucT (Npu HeobxoaMMocCTh).

CPOKU PEANTN3ALINA

MNocTosHHO, No obpaltaemocTu /PerynsipHo, B COOTBETCTBUM C NSIaHOM
MepPOnNpUATUN.

WHOUKATOPbI NMPOLIECCA:

% KypuIbLUMKOB, MOCETUBLUMX KabWHET MeAMUMHCKOM MoMOoLlM B OTKase oT
KYpeHusi; % KypWUnbLUMKOB, MOMYyYMBLUMX MEAULIMHCKYHO MOMOLLb B OTKase oT
KYpeHus.

WHOUKATOPDBI PE3YJIbTATA:

% KypsiLLMX COTPYAHMKOB, UBMEHUBLLMX CBOE OTHOLLEHNE K KYPEHUIO; % KYPSILLMX
COTPYAHUKOB, Bbipa3mBLLMX XenaHne 0poCcuUTb KypUThb;
% KypALWMX COTPYAHNKOB, AENaBLUMX NOMbITKM 0TKa3aTbCA OT KYPEHUS;

% KypsiLLUX COTPYAHMKOB, OTKA3aBLUMXCS OT KypeHUs. -



1.10. OpraHusaumsa nHAMBUAYyanbLHOM U rPyNnMnoBOM NOAAEPKKU NO

MOOUNbHbLIM NMpUIIoOXeHunsamM, MmecceHagxxepam n Hatam

LUEJIb
OpraHuzauus NTOMOLLM NS KYPSALMX COTPYAHMKOB B OTKa3e OT KYpPeHMs.

OINMMCAHUE

O6beM wu npegnaraemble dopmMaTtbl nomowm 6yayT onpeaensiTbcH
CYLLIECTBYIOLWMMN pecypcamMu, Hanuunmem MeanepcoHana, YPOBHEM BnaAeHus
COTPYAHVWKOB MPUMOXEHUAMU U MOOWUNbHbIMKM  yCTPOMCTBaAMMK, OOBEMOM
bUHAHCOBLIX BNOXEHW. A OCyLIEeCTBNEHMS NPaKTUKKN NoTpebyeTcs BblAENUTb
pecypcbl: (MHAHCOBbIE  BMOXEHMs, MOArOTOBMEHHbIN nepcoHan, nnbo
npurnawleHHbln  cneunanuct unu  opraHusaumsa. OueHka npoBeaeHus u
pe3ynbTaToB MeponpuATUA A0NXHa OblTb 3anoxeHa B NporpamMmmy.

B no6om cny4yae, Heo6xoaumo:

/7~ N 7~ N

—
oo
@o

(@)

Pa3paboTatb KOHTEHT NpUAOXEHNS [lpurnacutb akcnepra ans

| anropuT™ U TeKCTbI Pasﬁaﬂmgﬂt’eﬁﬂﬂ;”“e obyyeHws 1 fanbHeiwero
NPEOCTABIEHHA NOLAEPXKKH Emanm o METOZIYECKOr0 CONPOBOXKAEHHS
COTPY/AIHMKaM, 0TKa3bIBAKOLIMMCS . ecnsp s paboThl 10 NPHAOKEHHSM
0T KypeHMs yUuiecTeytow MICCEHMKEpaM

R/

Ha3HauuTh 1 06y4uTH O6ecneynTb uxdopMupoBaHue
MeApaboTHuka Ans obLieHms BCEX COTPYAHMKOB 0 CO3LaHMH
C KYPSILLUMM COTPYAHUKAMH [paboTbl kabuxeTa no Bem

M0 MICCEHKEPAM WU YaTaM BHYTPEHHUM KaHanaM

KOMMYHUKaL UK

OTBETCTBEHHbIE
MeHenxep no peanvsaLmm NPorpaMmbl, NMPUriaLleHHbIN cnewmanucT (npu
HeobxoaumMocCTK).

CPOKU PEATIM3ALUNU
[MocTosIHHO.

WHOWKATOPbDI NMPOLIECCA:
% KypUIbLLMKOB, NMOAKMIOYNBLLUXCA K NPUMOXEHUAM, MICCEHOXEpaM NN Yyatam.

MHOUKATOPDI PE3YJIbTATA:

% KypALWMX COTPYAHUKOB, USMEHUBLUNX CBOE OTHOLLIEHME K KYPEHUIO; % KYPSALLNX
COTPYAHMKOB, Bbipa3nBLLMX XenaHnue 6pocuTb KypuThb;

% KYpSALUMX COTPYAHUKOB, AeNaBLUNX NOMbITKM OTKA3aTbCs OT KypeHus;

% KypALWMX COTPYOHUKOB, OTKa3aBLUMXCH OT KYpeHUs.
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1.11. CodmHaHCcupoBaHue (cybcuampoBaHue) MeAUKAMEHTO3HOW Tepanuu

no fie4yeHnro TabayHom 3aBUCUMOCTU

LEJb.
OpraHuzauus NoMoLLM ANs KYPSLUX COTPYAHMKOB B OTKA3e OT KYpPeHMs.

OMNMMMCAHUE

MpakTuka, XOTb W SABMSETCHA 4YacTbi OpraHu3auuyM NOMOLUM KYpPSILLMM, OHa
OTHOCUTCA TakXe K MOOLWpUTENbHbIM MepaMm, W [OO0fXHa NPUMEHSITbCS B
OTHOLLUEHUN TeX COTPYOHWKOB C TabauyHOW 3aBUCMMOCTbIO, Y KOro Cepbe3Hble
HaMepeHUs N/UnNn HeyaaBLLMECS MNOMbITKN 6POCUTb KypUTb.

O6bem nomowm Oygoer onpenensTtbCa CyWeCTBYHLWMMU  pecypcamu,
HanMumem mepnepcoHana, o6bemMoM (PUHAHCOBbLIX BIOXEHUN U KOIMYECTBOM
COTPYAHUKOB C Taba4yHOM 3aBMCUMOCTbIO CpeaHen unu Taxenom creneHu. [Ans
OCYLLECTBMNEHNA MNpakTUKKU noTtpebyetcsa BblAeNUTb (UHAHCOBLIE PecypChbi:
[MpakTka MoOXeT peanu3oBaTbca NMbO C nonHow, nMbo YacTUYHOM
KOMMEHcaLMen pacxogoB Ha MegukaMeHTbl AOns  nedyeHuss TabadHom
3aBucumocTu. MNpeanpusaTme MoXeT NMb0o 3aKynnTb Heo6xoaMMble MEAUKAMEHTI,
nnbo cybcnampoBaTth UX NPUOBpPETEHNME.

MoTpebyeTca NoaroToBNEHHbIN NepcoHar, MO0 NpurnalleHHbIN CreLmannucr.
Mpun OTCYTCTBUM TAKOBbIX LIENecoobpa3HOo 3aKiveHNe 4OroBopa C MeANLMHCKON
opraHu3aumen, KoTopas MOXeT NPefoCTaBWUTb YCNYrM Mo OTKasy OT KypeHus,
XenaTtenbHO B TEPPUTOPMANnbHON B5IM30CTM OT NPEANpUATHS.

ona 3aKyrnkKn MegunKkamMeHToB AJiAa nevyeHunn TabayHoM 3aBUCMMOCTN, BO3MOXHO
TakKXe 3aKino4ynTtb Aorosop C€ KoOMnaHnAMKM - Tpon3BOOUTENTIAMU  ITUX
MeaunKaMeHTOB O NOoCTaBKax Mo crieunarbHbIiM LieHaM AnAa npeanpuAaTtna.

OueHka npoBeaeHUs U pe3yribTaTOB MepPonpUSATUA OOMMKHA ObITb 3anoXeHa
B Nporpammy.

— — T &
5 o B > & o &

3akntouuTh forosop/ UndopMupoBaTh
OnpefenuTb CAMCOK CocTaBuTb CMMCOK COrNallEHMUe C KOHKPETHOR  COTPYAHMKOB O BO3MOXKHOCTH
HE06X0ANMbIX 3akynok (B Cliyyae  anTeKoil 4N NpeaoCTaBneHus  CYOCUAMPOBAHHOrO NeyeHus
MeJJMKaMeHTOB 3aKynoK) KOHKPETHbIX MEJIMKAMEHTOB 0T TabayHOoi 3aBUCMMOCTH,
COTPYAHMKAM N0 PELenTy Bpaya  Kak 0 NOOWIPUTENbHOA Mepe
NpeanpuaATHA

OTBETCTBEHHDbIE
MeHeaoxep no peanu3auuMm nporpamMmbl, MNpPUrfalleHHbIn cneumanucT (npu
HeobxoammocTn); PuHaHcoBbIn oTaen/ OTaen 3aKynok.

CPOKU PEANTN3ALNA
B Hayane nporpamMmsbl ¢ eXerofaHbiM 0GHOBNIEHMEM.

MHOWUKATOPbDbI NMPOLIECCA:
Pasmep (uHaHcMpoBaHUA, NpeaocTaBfEeHHbIn Ha NpuobpeTeHne npenapaTos
Ana nedeHuna tabavyHon 3aBUCMMOCTU; % KypsLWMX COTPYAHUKOB, OXBAYEHHbIX
nporpaMmmon cybcmanpoBaHms.
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MHOUKATOPBI PE3YJIbTATA:

% KypAWMX COTPYAHUKOB, AenaBLUMX MOMbITKA OTKA3aTbCA OT KYPEHUS; KYpSALLUX
COTPYLHUKOB, NONYUMNBLUNX MEAMKAMEHTO3HYIO Tepanuio Af1d 0TKa3a OT KypeHWs;

% KypsILLMX COTPYAHMKOB, OTKa3aBLUMXCS OT KYPEHWS Ha NepUop, NeYeHus;

% KypALWMX COTPYOHUKOB, OTKa3aBLUMXCSA OT KyPeHUs 3a BPeEMS NPOrpamMmbi.

Mpumepst:

‘PerynapHole meponpuatua B [lporpamme AO «CY3K «pabouasa cpeaa,
cBobogHas OT KYpeHUsa», B paMKax KOMMIIEKCHON KOPNOpaTMBHOW NMporpaMmmbl
«3poposbey. (Mpunoxexne 1, n.1.1)

-Mporpamma Northwest Carpenters Trust Fund. [lporpamma npekpalieHus
KypeHusa Cesepo-3anagHbii oHA nnoTHUKOB (Mpunoxenuve 1, n.1.3)

‘Union Pacific Railroad O6beguMHéHHaa TwuxookeaHckas Xene3Hast gopora
«KOHMoH Macuduk» Mporpamma «3atywm u apiwmny (Mpunoxexne 1, n.1.3)
‘Bath Iron Works (BIW) — amepukaHckas cygpocTpoutenbHaa Bepdb,
pacnonoxeHHaa Ha peke KeHHebek B ropoge bat (wrat MaH). C 1995 ropa
aBnaeTca yactbio Kopnopaunmn General Dynamics. (IMpunoxenuve 1, n.1.3)

OO0 «Johnson & Johnson» OX0HCOH u [IXXOHCOH. KopnopaTuBHbIE NporpaMmmel
no oTka3zy oT KypeHus. (Mpunoxenune 1, n.1.3)

PR

4 |li|l|c L. = 2
el | AN
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1.12. BknroyeHue B naket [IMC okazaHMe NOMOLUM NO OTKA3y OT KypeHus u

ne4vyeHue taba4yHom 3aBMCMMOCTH

LEJb
Opl'aHVI3aLI,VIFI nomMoLwn Aana KypAwnx CoOTpyaHNKOB B OTKa3e OT KypeHUs.

OINMMCAHUE

O6bem wu npepnaraemble dopmaTbl NoMowmM OyayT onpeaenaTbes
CYLLECTBYIOLWMMM pecypcamMn, Hanndnem meanepcoHana, o6 beMomMm (PUHaHCOBbIX
BNOXEHUN, KaK anbTepHaTnBa npegpiaywen npaktuke. Ecnm B kopnopaumm HeT
BO3MOXHOCTM OpraHM3oBaTb fle4eHne COTPYAHMKOB OT TabayHON 3aBUCMMOCTH,
MOXHO NonbITaTbCA BKMIOYUTbL MeAuKamMeHTo3Hoe nedeHne B naket OAMC ansa
COTPYAHMKOB npeanpuatnda. [Ons ocywecTBNeHus npakTuku notpebyercsa
(bMHaAHCOBbIE BIIOXEHWS, MOArOTOBMEHHbLIM NepcoHan, nubo npurnalleHHbIN
cneunanuct unu opraHms3auus. [lpakTuka, OTHOCUTCA K MNOOLWPUTESIbHbIM
MepaM, N A0NIKHA MNPUMEHATLCA B OTHOLUEHUW TE€X COTPYAHMKOB C TabauyHOM
3aBUCUMOCTbBIO, ¥ KOro Cepbe3Hble HaMepeHUa W/vunu HeyaasluMeca MNOrbITKU
B6pocnTb KypuThb.

OugeHka NpoBefieHNs U pe3ynbTaToB MepPONPUATUSA AOIKHA ObITh 3aroXeHa
B Nporpammy.

Ons peann3aunun NpaKkTukun HeoGxoanmo:

V|

3akn4nTb A0roBOp CO 3akno4nTb AOT0BOp C
CTpaxoBOM KomnaHuen ob MeANLIMHCKOU opraHmn3aumen
OKasaHuM NOMOLLW MO OTKaszy 06 oKazaHuM NOMoLLM MO
OT KypeHUs 1 nevyeHus OTKasy OT KypeHus 1 neyeHns
TabayHon 3aBMCUMOCTU B TabavyHon 3aBUCUMOCTU
nakete ycnyr COTpYyAHMKaM Kopnopauuun

OTBETCTBEHHbIE
MeHeaoxep no peanu3auuMm MOporpaMmmbl, NpUrnaweHHbln crneuyuanuct (npwu
Heob6xogmmocTn), PuHaHcoBbIN oTaen/ KOpnguyeckun otaen.

CPOKU PEANTN3ALIUA
B Hayane nporpaMmbl ¢ €XerogHbiM 06HOBNEHUEM.

WHONKATOPbLI NMPOLIECCA:
% KypsiLLMX COTPYAHNKOB, OXBa4yeHHbIX nporpammon [JMC.

WHOUKATOPbDI PE3YJIbTATA:
% KypALMX COTPYAHNKOB, AenaBLUNX MOMbITKN OTKa3aTbCA OT KyPEHUs; KypALLMX

COprﬂ,HI/IKOB noNyynBlWNX MEANKAMEHTO3HYIO Tepanuio AnA OTKa3a OT KYPEHUA,

% KypALLMX COTPYAHMKOB, OTKa3aBLUKMXCH OT KYPEHUs Ha Nepuoj, NTeYeHus;
% KYPALLMX COTPYOHNKOB, OTKa3aBLUUXCH OT KYPEHWUSA 3a BPEMS NPorpaMMbl.
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1.13. YupexgeHue cuctemsbl WTpacoB U NOOLpPEHUN

LEJIb

PaspaboTtatb M BHegpuTb cucTemy LWTpacgoB M MOOWPEHUA B OTHOLUEHMU
KYpALNX COTPYAHMKOB. C MNOMOLLUbIO MPUMEHEHMUS KamnbKynsitopa noTtepb OT
noTpebneHus Tabaka cpeau COTPYAHUKOB (BNUSIHUE KypeHus Ha 3apaboTHYH
nnaty) onpeaenutb OOBbEM 3KOHOMWYECKUX MepP B OTHOLUEHUM KYpPSILLIUX
COTPYOHUKOB.

OMNMNCAHUE

KonnuyectBeHHasi oLeHKa TpyAonoTepb U MaTepuarnbHbIX U3AEPXEK, CBA3aHHbIX C
KYpeHMeM COTPYOHUKOB MNOMOXeT pabortopatento pa3paboTatb WMHCTPYMEHT
coKpaweHusa notpebneHns Tabaka cpean COTPYAHMKOB MNYTEM MNPUMEHEHWS
9KOHOMMYECKMX Mep B BUAE MOOLIPEHUA Wunn  WTpadgHbIX CaHKUWNA.
KanbKynatop no3BoNuT paccuynTaTtb TakKXe pa3Mep COKpallleHusi 3apaboTHow
nnatel B 3aBUCUMOCTU OT KOJNIMYECTBA MNEPEKYPOB W MOTPAYEHHOrO0 Ha HUX
BPEMEHM, a TakXe SKOHOMUYECKYHO BbIroAy Npu OTKa3e OT KypeHusi COTPYOHUKOB.

Ons peann3auuun NpakKTukun Heo6xoanMmo:
BblAEJINTb OCHOBHbIE rpyrirnbl COTPYAHUKOB NO CTatyCaM

Kyp€eHusi, N03BoNAOLLME 6onee TOYHO NPUMEHUTb BblIOpaHHbIe
SKOHOMETPUYECKME METOAbI MOMYyYEHNSI UTOFOBbIX OLIEHOK;

B i

npoaHanu3mposBaTb MaclTabbl U TEHAEHLUMM pacnpoCTpaHeHus
KypeHus Ha NpeanpusTumn, B TOM YKCIe C y4eTOM 0COBEeHHOCTEN
noBefeHus reHaepHbIX rpynn;

NpennoXuTb 1 anpobupoBaTb METOAONOrN0 pacyeTa s
NonyYeHnsi afeKBaTHbIX OLEHOK BIIMSAHMSA KyPEHUS Ha
3apaboTHyto nnaTy;

OLIEHUTb BNMSIHWE KypPEeHUs Ha 3apaboTHYto nnaTy paboTHMKOB
AN OTAENbHbIX reHAEPHbIX FPYMN B KOMNaHUSIX B YaCTHOCTH;

OCYLLLECTBUTb aHan13 NocneacTBUN BNUAHUS KYPEHUS Ha
3apaboTHyto nnaTy;

ornpeanenntb o6bembl 1 CbOprI MOOLLUPUTESIbHbIX
9KOHOMMUYECKUX MepP B OTHOLLEHUN COTPYAHUKOB,
OTKa3bIBaOLWNXCA OT KypeHNUA N NPUMEHUTb UX;

onpeaenuTb 06bembl U popMbl LUITPAGHbLIX CAHKLUIA U y4YpeanTb
MX B OTHOLLEHMWN KYPALLMX COTPYAHMKOB.

in © ¢B 54 BN

OTBETCTBEHHbIE
MeHenoxep no peanusauuu Nporpammbl, NpUrnalleHHbIn cneunanuct (npu
HeobxogmmocTn), PuHaHcoBbIn oTAen/ KOpnguyeckuin otaen.

CPOKU PEANTM3ALUNA
B Hayane nporpamMmbl C eXeroaHbiM 0OGHOBNIEHMEM.

MHOUKATOPbI MPOLECCA:

aona 3aTtpaT Ha Tabak B pa3mepe 3apaboTHOM nnaTtbl, aHanmM3 KpaTKOCPOYHOro n
AONTOCPOYHOro BIIMSHUS KYPEHUS HA MHOMBWUAYANbHYIO MPOU3BOOUTENIBHOCTL U
3apaboTtHyto nnaty, OnpegeneHve Ccny4amMHOCTU/HECNYYaMHOCTM XapakTepa
NPUHATUA peLleHun, CBSAI3aHHbIX C noTpebneHnem Tabaka,
NPOKOHTPONUPOBaHHbIE U HabniogaeMble  VHOMBUAYaNbHbIE  XapaKTepUCTUKY
Yy4aCTHUKOB BbIOOPKM.



MHOUKATOPDBI PE3YJIbTATA:

% KypSALWMX COTPYOHUKOB, COKPaATUBLLMNX KONMYECTBO NEPEKYPOB
% KypsiLLMX COTPYAHMKOB, AeNnaBLUMX NOMNbITKN 0TKa3aTbCA OT KypeHus Ha paboTe;
% KypSLLMX COTPYOHUKOB, OTKA3aBLUMXCS OT KYyPEHUS.




[MpakTUKu KopnopaTUBHbLIX NPOrpamMm no
HanpaBfeHuIo:

«CHUWXEHUE
NMOTPEBNEHUNA ANNTKOIOJ1A
C BPEOHBIMI
NMOCHNEAOCTBUAMWU»




AKTYAIIbHOCTb

Kuucny
MeponpuAaTUn _
Hanp'ZBn'ZHH.,.x Ha pa3paboTka u OCHOBaHHbIX Ha:
CHUXeHue peanusauna mep -NpocBeLleHnN,
MacLTaboB aHTUanKorosibHoun -npocunakTuke,
3noynoTpe6nexus NONUTUKN B MecTax -paHHEM BbISIBIEHUN U
arnKorornem B paboTbl rpaxaaH fleYeHumn ankoronbHom
Poccum, 3aBNCUMOCTMU.
OTHOCUTCA

HaripasJieHHbIX Ha

® CHUXEeHne Bpeaa,
- npegocrasnseT HaHOCKUMOrO
YHUKasbHble ankoronem, NocKomnbKy
BO3MOXHOCTU And OOJIbLUMHCTBO
pe€anusauun B3pOCHbIX Noaei
NPoUNIaKTUYECKNX PG
Pa6ouee MecTQ cTpaTerum ey

3HAUYUTENbHYH YacTb
CBOEro BpeMeHM Ha
paborTe.

vV

C Oopyron CTOpOHbI
paboyee mecTo
TakKXe MOXeT ObITb
¢rakTOpOM pucka
BpeaHOro
ynotpebneHuns
ankorons.

MHorune nccnegoBaHus BbISBUIM 3HAYUTENBbHYIO CBA3b MEXAY CTPEeCCOM Ha
paboyemM MecTe M pUCKOM narybHoro noTpebneHus ankorons M BO3MOXHOMN
ankorosfibHOM 3aBUCUMOCTU. VIMeloTcs AaHHble, CBMAETENbCTBYIOLLME O TOM, YTO
3rnoynoTpebneHne ankoronemMm yBenuumBaeT puck 6e3pabotuupl. iccnegoBanus
MOKasbIBalOT, YTO MNOTpebreHne ankoronsd oka3biBaeT Oonbliee BAUsIHME Ha
Nnpoun3BoaMTENbHOCTb TpyAa. B Luenom, 3aTpaTbl Ha NoTepo NPoON3BOAUTENBHOCTU
ABNATCA AOMUHUPYIOLLMM 3NIEMEHTOM U30EPXEK, CBA3aHHbIX C BPEAOM,
HAHOCMMbIM ankoronem, 1 COCTaBNAT NMPUMEPHO MOSIOBUHY OOLWMX 3aTpaT Ha
npo6nembl Bbi3BaHHbIe ankoronem B EC.
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2.1. OpraHunsaumsi TeCTUpoBaHUS COTPYAHMUKOB Ha ynoTpebneHue

aJikorosns

LIEJTb
CHuXeHune KonmyecTsa Hec4acCTHbIX Crly4aeB Ha NPON3BOACTBE.

ONMUCAHUE

Lienb TecTupoBaHus - BbisIBNIeHME COTPYAHUKOB C NpobnemMHbIM noTpebneHnem
ankorons. Mcnonb3yemblil MeToq - orpeneneHne ankoronsi B BblAbIXaeMoM
BO3[4yXe C UCMNOMb30BaHNEM ankoTecTepa.

MpoBepku NnpoBoAATCA B crieQyOLWMX CUTYaLUAX:

clny4anHas npoBepka,
6e3 yBeJOMMNeHNS:; ‘

npoBepKa npu

HeCc4YacTHOM
cnyvae;
()

;g{|
v

NOBTOpPHbIE
NpPOBEPKM.

npoBepka npu
noao3peHUN Ha
ONbSHEHWE;

nnaHoBble NPOBEPKU
C yBEIOMIIEHNEM
nepcoHana, B TOM

yuncrie NpeacMeHHbIe,
npeapencoBsble;

B Clliydae OTKa3a OT NpOoXoXAeHnA TeCcta, COTpyaAHUK CHUTAEeTCA NO3NTUBHBLIM.

OTBETCTBEHHbIE
cnyx6a oxpaHbl;
oTOEen Kagpos;
MeaMUUHCKasn cryxoba.

CPOKU PEAJTTU3ALINA
[1o fnocTnxeHna yCTonunBoro pesysnbTaTa.

PE3YJIbTAT
[1na oueHKn acpheKTUBHOCTM NPaKTUKN UCMONb3YeTCs psa MHONKATOPOB:

WHOWKATOPbI NMPOLIECCA:

% MONOXWUTENbHbIX TecToB, % oOTpuuaTenbHbIX TecToB;% OTKa3oB OT
TEeCTUpOBaHuS; % paboTHMKOB, NPOXOAALLMX NPOrpaMMy AeTOKCUKaLIMN.

MHOUKATOPDI PE3YJIbTATA:

KOJNIMYECTBO AHEN HETPYA0CNOCOOHOCTUN B CBA3M C HECHACTHbIM cnydyaem Ha 100
paboTaloLnX; KONMMYEeCTBO AHEN, MPOMNYLLEHHbIX MO HEMEAULMHCKUM NMPUYMHaM
Ha 100 paboTatoLux.

Mpumep:
Cuctema koHTpons u ynpasneHusa goctynom (CKY[) Ha npeanpuaTtuax NMAO
«CeBepcTtanny, «KAnkopamkn» Ha NAO «I'MK «Hopunbcknm Hukenb»

(Mpunoxexwve 2, n.2.1.)
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2.2. Opral-msau,ml KOHcyanaTMBHOVI nOMOLLM NO BOMpocam,

CBfi3aHHbIM C PUCKOM nary6Horo yn0Tpe6neHM;| arikorons

LEJb
CHUXeHWe [onu CoTpyAHNKOB C PUCKOM NarybHoro ynotpebneHus ankorons .

ONMUCAHUE

YpoBeHb ynoTpe6ieHns ankoronsa MoXeT ObiTb pa3aeneH Ha
TPV 30Hbl: 3€NIEHYI0, XENTYIO U KPACHYIo

J 1 U

K «3eneHon 30He» PaboTHUKK «XenTomn
OTHOCATCS pabOTHMKMN, 30HbI» Ype3MEpPHO
KOTOpble He ynoTpebnstoT ynoTpebnsaioT ankorosb,
ankoronb unu ynotpebnawT He yuuTbiBasa TpeboBaHui
ero B YMepeHHOM 06CTOATENLCTB M C
KonunyecTee, yunTbiBas HeraTMBHbLIMU
TpeboBaHust 06CTOATENLCTB nocneacTBMAMN.

«KpacHas 3o0Ha»
CUrHanNU3upyerT o
3noynoTpebneHnm
aNKorofieM C BblpaXeHHbIMU
HeraTMBHbIMU

nocneacTeMaMU Ang
COTpYAHMKa n/vnn
OKpyXaloLmx, BKIYas
UMNYECKYH 3aBUCUMOCTb

Hanbonee ontMmManbHbIM CMOCOOOM BbISIBNEHUA BbillEYyKa3aHHbIX 30H ABMAETCA
ncnonb3oBaHne Tecta AUDIT, paspabotaHHoro BcemwupHom opraHusaumnen
3npaBooxpaHeHmns. OTBETbI Ha KaxAabli Bonpoc oueHmBatT B 6annax ot 0 oo 4,
3aTeM CYMMUPYHOTCS.

B pe3ynbTaTte pecrnoHAeHT MoXeT HabpaTb oT 0 go 40 6annos.:

1@ JO®

COTPYAHMKH, KOTOPbIE COTPYAHMKM, KOTOpbIe Habpanu COTPYAHMKH, KOTOPbIE
Habpanu ot 0 no 8 6annos, ot 8 o 19 6annos, HaXoAATCA B nabpanu cebiwe 20 6annos,
OTHOCATCA K «3eNeHOM «)KeNTOW 30He» — OHH HaXOAATCA B «<KPAaCHOM 30HE»
30He» — UM He TpebyetcA HY)XAAKTCA B KOHCYNbTaLNK; - WM TpebyeTca HanpaBneHue
KOHCYNbTaLKA; K HapKonory.

OpraHusauus aton paboTbl TpebyeT co3aaHne KOHCYNbTaTMBHOIoO KabnHeTa

M NOAroTOBKWM cneunannctoB. KOHCYNbTUpOBaTb COTPYAHUKOB MOryT Bpaud,

CcpenHuin MeanLUUHCKIUIA paboTHUK, MCUXONOr NN MeauUmMHCKUA ncuxonor. Ecnn B

OpraHM3aunn yxe CyLLLeCTByeT KabMHET NCMXonormyeckom NnomMoLm, Heobxoaumo

AONOJSTHUTb ero PYHKLUMMN OKa3aHNEM KOHCYNbTaTUBHOM NOMOLLbIO COTPYAHUKAM C
pUcKoM narybHoro ynotpebneHnsa ankorons.
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OTBETCTBEHHbIE
OTAEN Kafapos.;
MeauumMHCKan cnyxoa.

CPOKU PEAJTU3ALINA
Cpok peanusauuu - 4O AOCTUXEHMWS YCTONYMBOrO pe3ynbTaTa.

PE3YJIbTAT
[na oueHKn adhPEeKTUBHOCTU MPAKTUKU NUCTMONb3YyeTCcH pag NHONKATOPOB:

WHOUKATOPbI MPOLUECCA:
OtyeT oTAlENa KaapoB O KonnyecTse 06y4eHHbIX COTPYAHUKOB; MOBbILLEHNE
YPOBHS1 OCBEJOMITIEHHOCTM O pUCKe NoTpebneHnsa ankorons.

MHOUKATOPDLI PE3YJIbTATA:
CHUXeHne [onu CoTpyaHMKOB B «KpacHOW 30He» no pesynbtatam tecta AUDIT.

Mpumep:
Benbrunckasa komnaHusa «Resilux», nponssoanTernbs yNnakoBOYHbIX
maTtepuanos ([MpunoxeHue 2, n. 2.2.)
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2.3. KaMnaHus no
oCcBeAOMJIEHHOCTU B OTHOLUEeHUM ankorons

LIENb

MoBbICUTL OCBEAOMIIEHHOCTb PAaOOTHMKOB M MEHEAXEPOB O Bpeae, CBA3aHHOM C
ankorosiem 1 puckax, CBiI3aHHbIX C ankorosniem Ha paboyem mecTe.

noBbLIWLEeHU

KoMMyHuMKaLnoHHasn

ONMUCAHUE
KOMMyHI/IKaLI,VIOHHaFI KaMnaHunA, HanpaeneHHadA Ha noBbllleHne
ocBeJOMJIEHHOCTHU COTPYAOHWNKOB, ABndeTcAd KIMlo4yeBbIM KOMIMNOHEHTOM,

NpeABapsALWLMM OpraHM3aumio nodbiX AEWCTBUI, HaNpPaBEHHbIX Ha CHUXEHWe
narybHoro ynotpeoneHus ankoronsi.

Hay4Hble faHHble NOKa3bIBAOT, YTO NPOrpamMmbl 00y4eHMs U NOArOTOBKU Ha
paboyemM mecTe MoryT 3((EKTMBHO BMATb Ha MNOBEAEHUE COTPYAHMKOB,
CBA3aHHOE C ynoTpebneHnem ankorons. BaXxHbiM acnekToM MHGOPMaLVNOHHON
paboTbl ABNSETCA TakKxe npefocTtaBneHne CBefeHUn O NOSIMTUKE B OTHOLLEHMWM
ynoTtpebneHnsa ankorons, O NOMOLLN, KOTOPYH COTPYAHWKU MOFYT MOMAyYnUTb Ha

aboyem MecTe unu o NoAAepXKe, NpeaiaraeMon CTOPOHHUMU OpraHu3auuamMu.

HcbopMaumn 0 NOCNEeACTBUAX YNOTpebNeHna ankorons cnocobCcTByeT pa3BuTuio
KynbTypbl B OpraHusauuu, rge gaﬁoTHl/lKl/l, 3Hass O MOTEeHUMarnbHbIX PUCKaXxX
ankorofnibHoro noTpebneHna ana 6e3onacHOCTM U 300POBbS, FOTOBbLI MOOLWPATH
Apyr ppyra kK 6esonacHon pabote. Ytobbl 00y4veHne COTPYAHMKOB ObINo
9(pPEKTUBHBIM, OHO HE AOIXHO ObiTb 0OAHOPa30BbIM MeponpuaTnem. ObyyeHune
COTPYOHUKOB CrieayeT MpOBOAUTL PErynsipHO, U TakXe PerynsipHO COTPYAHUKU
AOIMXHbI ObITb CHabXeHbl WH(OPMAaLMOHHbIMK MaTepnanammn (bpoLuopamu,
Byknetamn) n KOHTAKTHON MHpopMaLUMen, Kyaa MOXHO 06paTUTLCA 3a MOMOLLBIO.

ns opraHn3aunm apHeKTUBHOrO 06y4eHNa peKoMeHayeTcs NoArOTOBUTL rpynmny
opraHn3aTopoB (2-3 KoopAMHaToOpoB A1 HEOGOMbLIOW KOMNaHUM UNn KomaHapbl
ANSA KPYyMHOW), KOTOpble NpOBOAAT 00y4yeHue.

Ha3BaHue Tembl CopepxaHue

Beenenue. O6ocHoBaHue. Llenn 1 3agayn TpeHuHra. 20
AnkorosnbHble Npobnembl B Tpy40BOM
3aKoHOOaTenNbLCTBO B 3akoHopaTenbcTBe. [puHuMnbI 60
pelleHun npobnem OpraHu3aumm cuctemMbl NPoUNaKTUYECKNX
narybHoro notpebneHus Mep B opraHusauuu. lNonutuka B
ankoronsi OTHOLUEHNN yNoTpebneHnst ankoronsi.
MpuunHbl ynoTpebneHnsa ankoronbHbIX
BnusaHue ynotpebneHua  HanuTKOB. BnusiHMe ankoronsi Ha opraHnu3m 60
ankorosns Ha COTpyaHUKa yenoseka. OCTpble U XPOHUYECKUNE
N OpraHu3aumio ahdeKTbl. TepMUHBI 1 onpeaeneHns.
BnuaHne ankoronsa Ha
NpPOV3BOAMTENBHOCTb TPYAA.
OugeHka cutyaumn B
OpraHuW3auuy U okasaHuum  [luarHoctuka npobnem c ankoronem Ha 30
KOHCYJIbTaTUBHOWN paboyem mecTe. Micnonb3oBaHue
nomoLum BonpocHuka AUDIT. MiHTepnpeTaums
puckoB. KpaTkne BMeLLaTenbCTBa.
lMporpamma
NHOPMNPOBaHUS dopmMbl U METOAbI NOBbILLEHUS 30
COTPYAHWNKOB 0CBEJOMITEHHOCTU COTPYAHUKOB.
OugeHKa 1 MOHUTOPUHI Pa3paboTka nHANKaTopoB Nporpammbl. 60

peannsaunn nporpamMmmsbl

Opranuzauus cbopa n aHanuaa
nHdopmaumm
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KamnaHuu no nosbIWEHNI0 OCBEAOMIEHHOCTHU
crnenyeT afanTupoBaTth K XapakTepuctukam
KOHKPETHbIX LleneBbIX rpynmn, a npegocTaBneHve
NHopmaLmm ¢ 6onblue BEpOATHOCTbIO ByaeT
yCneLHbIM, ecnu 6yayT UCnonb30BaThCS
WHTEPaKTUBHbIE N TBOPYECKNE MeTOAbI

pa3paboTka norotuna cailT unu cTpaHuua ans
BoamoxHbIMU KaMmaHun ans calita, nocBesLleHHas

KOMMYHUKaLUNOHHbLIMA NCMOSb30BaHUS Ha KamMnaHuu, ¢ KanbKynaTtopom
KaHanamu MoryT 6bITb MECTHbIX [OCKaX n tectom AUDIT n gpyron
pasnuyHble 06BbABMEHNIL. B Heobxoanmon nHopmaLmei
MH(OOPMALMOHHbIE MHDOPMALMOHHBIX (cpakTbl 1 MUdLI 06
MaTepuarbl, BKnoyas GloNneTeHsX. Ha Be6-caliTe ankorore, MNosnesHble CCbINKK
6poLutopbl, NnakaTbl 1 opraHu3aLum v Ha O TOM, Fie MOXHO NOJy4uTh
MHdpOrpadpuKy CTpaHuMuax B coumarbHbIX AOMOJNTHUTENbHYO MOMOLLb,

ceTsX, B LLabnoHe opma A1 OLeHKM
KOpnopaTUBHOIo NMCbMa WHCTpPYMeHTapus)

MOCT Ha CTPaHUYKeE B
BOMPOCbI 1 OTBETbI M0 CoLMarbHbIX CETAX O

MeCTHOW pagmocTaHuuu; ff _«ropadas» TOM, KaK OLEeHUTb

MONE3HbIe CChirkM 0 ToM, J| T€EPOHHaS TEKyLLMIA YPOBEHb
€ MOXHO MONy4YnTb nnHWA ynoTpebneHus

AOMNONHUTENBbHYIO ankorons, UCnonb3ys
MOMOLLLb Tect AUDIT

OTBETCTBEHHbIE

oTAeN Kaapos;
PR otpen.

CPOKWU PEAJNTU3ALNU
[0 IOCTUXEHUA YCTONUMNBOrO pe3ynbTara.

PE3YJIbTAT
0ns oueHkn acpHEKTUBHOCTM NPaKTUKN MCMONb3yeTCs pag MHONKATOPOB:

MHOUKATOPbBLI NMPOLIECCA

Ot4yeT oTaena KagpoB O KoJim4ecTtBe O6yLIeHHbIX COTPYOHUKOB, KOJINYECTBE
AdKTUBHbIX NMoceTutTesrnien canta, KoJindeCTtee 3BOHKOB HA «rOpPAYYHO» TeJ'IerOHHyIO
JINHUIO.

MHOUKATOPDBI PE3YJIBTATA

nosblilLleHNEe YpoBHA OCBEOOMJIEHHOCTU O PUCKEe I'IOTpGGJ'IeHVIFI ankorons, %;
noBbllLEHNE YPOBHA OCBG@OMJ’IGHHOCTM O MOJINTUKe (CTaHﬂapTe) B OTHOLUEHUU
yI'IOTpe6J'IeHI/1FI arikoronsd, 7o, AoJ1d4 COTPYyOHUKOB, NOJTIOXKNTESIbHO OTBETUBLLNX HA
BOMNPOCHI NMPOBEPOYHOIo TecCTa.

Mpumep:

KoMMyHUKaUnoHHaa kamnaHusa Toprosoro nopta bapcenotsl. (MpunoxeHue
2.4)

Benbrunckaa komnaHua «Resilux», nponssoguTesib yNakoBOYHbIX MaTepmnasnos
(Mpunoxenue 2, n. 2.3.) 40




2.4, OpraHusauums 6e3anKorofibHbIX KOpnopaTUBHbIX

MepOonpUATUN

LENb
CHI/I)KeHVIe MOTUBaAUUn ONA yn0Tpe6neHV|s=| ankoron4.

OMUCAHUE

IlaHHaa npakTuka MOXeT MNPUMEHATbCA KaK 4acTb KopnopaTUBHOW
nonnTukK, Nubo Kak camoctoAaTenbHoe meponpuatne. OcHOBHas naed —
nokasaTb fI0AAM, YTO arnkorofib — 3TO He ob6A3aTenibHas YacTb Npa3gHuKa, YTo
MOXHO Becenutbcs u 6e3 ynotpebneHna ankorosibHbIX HanuTKoB. NpoBeaeHne
TaKoro npasgHuka TpebyeT TBOPYECKOro noaxoaa, U MOXET OCYLLECTBASATbCS
CaMOCTOATESIbHO UMM C NPUBIEYEHNEM CTOPOHHUX OpraHn3aLni.

[MpuHMMaeT peweHne O (Qopmate W nporpamMme npas3fHOBaHUA,
6e3yCrnoBHO, PYKOBOACTBO, MHOrA4a COBETYSCb C MOAYMHEHHbIMW. B cnyvae
6e3ankorosibHon BEYEPUMHKU HE CTOUT OeNlaTb COTPYAHUKaM «Coprnpu3y»: KTO-TO
MOXET paccumnTbiBaTb Ha 6ecnnaTHyto BbINUBKY, @ KTO-TO JaXe NMPUHECTH ¢ cobon.
UToObl n3bexaTb HENpUATHBLIX CUTyauuu, nydwe npegynpegutb o dopmaTte
3apaHee M no3aboTuTbCA O TOM, 4YTOObI KOpropaTMB He Obln 3ansaTHaH
pasroBopaMmy O TOM, [MO4YeMy OTCYTCTByeT BbinuMBKa. [loaToMy nydwe
npegoynpeanTb 3apaHee, a TOYHee — OroBOpWUTb MOSIOXUTENbHbIE CTOPOHDI
NnnaHMpyemMoro MeporpusaTus.

OTBETCTBEHHDbIE:

OTAesN Kaapos;

PR otpen:;

cneunann3npoBaHHble areHTCTBa.

CPOKWU PEAJTIU3ALINA
OnpepensaoTca 06LLMM NNaHoOM KopropaTUBHbIX MEPONPUATUIA.

PE3YNbTAT

N3ameHeHMe OTHOLWIEHUsT nNepcoHana K  YnoTpeGneHuto  ankorons  Kak
HeobxoaMMoMy aTpubyTy Npas3gHuKa.

UMHOWUKATOPbDI NMPOLIECCA
BbinonHeHne nnaHa meponpuaTum.

UMHOUKATOPDbI PE3YJIbTATA
PocT uncna coTpygHUKOB C MOMOXUTENbHbIM OTHOLLUEHMEM K 06e3anKorosfibHbIM
npa3aHuKaMm.

Mpumep:
OpraHuzaumsa 6e3ankorosibHbIX KOprnopaTuMBHbIX MeponpusaTui (Mpunoxexne 2,
n.2.4.)
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[MpakTUKn KopnopaTUBHbLIX NPOrpamMm no
HanpaBfeHuIo:

«30OPOBOE NUTAHUE N
PABOYEE MECTO»




AKTYAJIbHOCTb

MoTpebneHue B aAeKBaTHOM

3popoBoe nuTaHue KonmyecTBe OpyKTOB,

UMEET pelualllee OBOLLIEV M NPOAYKTOB U3
q 3(')"%;']312‘:1?”3'(6 LeSIbHbIX 31aKOB roMoraeT
S npenoTBpaTUTL CepAeyHO-
XPOHUYECKMX cocyancTble 3a6oneBaHns,
HEeMHEKLIMOHHbIX BKJ1H04AsA MHDAPKT U UHCY BT,
3a60neBaHui. caxapHbiil anaber,

OXWMPEHNE, HEKOTOpbIE
dopMbI paka.

vV

v B TeueHune paboyero aHa
300poBOE NUTaHNe COTPYAHMK KaK MUHUMYM OAMH

CrocobCTBYET NOBbILLEHUIO Pas NpYHNMAET ML, NOSTOMY
MEpONPUATUA, HanpaBneHHbIe

Npou3BOAUTENBHOCTU
TpyAa. Ha nonynAapu3auuio 30opoBoro
NUTaHUA B TPyOOBON cpene,
I I NMEIOT CMbICIT. l I
CoTpyaHuKkn 6yayT Yalle v SHcI)A Xe;gge mu(ie;lroHaa
BblOMPATb NPOAYKTbI U M ]J,Jplﬂpé);J,ODOBOFO A
pefocTaBneHne
6nioaa ansa 340poBoro B aMOXHOGTH nMTaHMS

NUTaHNs, ecnn nx
acCopTUMEHT byaeT
npeacTaBeH B MEHIO
cTtonosoMu, 6yderTa,
Kade, kadpeTepus,
TOProBblX aBTOMATOB,

COTpYyAHVMKaM XpaHuTb n OKasblBaeTt
roToBUTb ey Ha pabote CYWECTBEHHOE
nos3sonset n3bexaro BIUAHWE Ha
HeraTMBHOIO BNusiHMA  BbIOOP.
ObICTPOro NUTaHUA

kodbe-6peinkoB 1 Ha («chacT coynay,
CTOJ1ax B NeperoBOpPHbIX «YNUYHOW eibl») Ha
KOMHaTax. 300poBbe.

LleJ'Ib NPaKTUK - NnoBblilLEHNE NMPUBEPXKEHHOCTU K pauMOoHalIbHOMY NMUTAHUIO,
qDOpMI/IpOBaHI/Ie 3A0pPOBbIX MULIEBbLIX MpPpUBbIYEK Y COTPYAHUKOB KOMMaHUN WU
YJ1IEHOB NX CeMeun. Ll,eneBaﬂ ayanTopuda - COTpyaHUKU npeanpnaTtmna n 4neHbl UxX
cemMmen.

MpakTuKK, HanpaBneHHbIe Ha co3aaHne cpepbl Ans 3[0pOBOro NUTaHUs Ha
nNpeanpusaTUN U NPeaocTaBrieHns COTPYAHMKAM BO3MOXHOCTU dopMupoBaTh U
crnegoBaTb paLMOHy 300POBOr0 MUTaHWUS, obecneyvyeHus A0CTyna K MUTbEeBOW
BOAe, NpoayKTam v 6niogam Ansd 30poBOro NUTaHus.
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3.1. Boga B ochuc

LUEJb
obecneunTb COTPyAHUKAM npeanpuatus B TedyeHne pabodero BpemeHu
CcBOOOAHbBIN AOCTYN K MMTLEBOW BOAE.

OMNMMUCAHUE

\ \

Tepputopuio oduca, KOMHaTy CoTpyaHvKam, UMEIOLLUM BblE3HOM

npmnema nuin, CTosioByro n XapaKkKTtep pa6OTbI n p860TaIOLLI,VIM
KOMHaATbI A5d rneperoBopos yAaaneHHoO I'IE)eJJ,yCMOTpeTb BblOoa4y
OCHaCTUTb KyJiepaMu C NNTbEBOU nmTbeson BOAbl B 6YTb|J'IKaX.
BOAOMN.

OTBETCTBEHHbIE
(B 3aBUCMMOCTU OT CTPYKTYpbl nNpeanpuaTus) - aAMUHUCTPaATUBHO-
X035IMCTBEHHas cnyx6a, cnyx6a no paboTe c nepcoHanom unu ap. CoTpyaHNKW.

CPOKWU PEAJNTU3ALUNU
MOCTOAHHO AeNCTBYIOLLAA NPaKTUKa.

PE3YJIbTAT
WHOUKATOPbI NMPOLIECCA

% nomMeLeHNn 1 TEpPUTOPUN, OCHALLEHHbIX
Kynepamun ¢ MMTbEBOW BOAOW.

MHOUKATOPDI PE3YJIbTATA
% COTpYyOHMKOB, UMEKLWMX AOCTYN K NnTbeBon Boae He aanee 100m ot paboyero
MecTa.

Mpumep:

Opranuzauusa nutanua B NAO « CEBEPCTAJb» (npunoxeHue 3, n. 3.1)
KopnopaTtneHasa nporpamma «340poBbe Ha paboyem mecte» B OAO
«[danbHeBoCTOYHas pacnpeaenvTernbHasa ceTeBast KoMnaHus» (npunoxeHue 3,
n. 3.2)

[Mporpamma «XuBas Boga» B KoprnopaTnBHon nporpamme «3aoposbe» B AO
«Cunbupckas yronbHas aHepretTmyeckas komnanus" (npunoxenue 3, n. 3.3)
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3.2. NMntaHne B pabo4ee BpemMs

LENb
Ob6ecneuntb COTpyaHMKaM B TedeHne paboyero BpeMeHn BO3MOXHOCTb npuema
MUKW B OTAENBbHO OTBEAEHHOM NOMELLLEHUMN.

ONMUCAHUE

Ecnu Ha TeppuTOpUK NpeanpuaTus
HeT NyHKTa OpraHn30BaHHOIoO
06LEeCTBEHHOro NUTaHnA
(cTtonoBas, kade, bydeT n ap.),

Heo6XOAMMO BbILENUTD
nometleHne ana Ana cotpyaHukos, @ CoTpyaHVKaM, MeoLmm
r%pmema Ly, MMEIoLLMX yp,ageHHbm Pa3bes/HoN XapaKTep

0b0pyoBaHHOE xapakTtep paboTbl - A6OTLI. BBILENTE
pakoBWHOW C BOZOW, opraHuM3oBaTb P » BbIA
CTONIOM, CTYNbAMM, [OCTaBKy ropsivyero
nocyaoi, YanHUKOM, NUTaHua Ha paboune ngcemeng NPeaAnpuAaTuA
XONOAUNbHUKOM U MecTa. OOLLEeCTBEHHOIO NUTaHNA.

TEeXHUKOW anAa
pasorpesa NuLL.

OTBETCTBEHHbIE

(B 3aBMCMMOCTU OT CTPYKTYpbl MNPEAnpuUATUA) - PYKOBOACTBO NpeanpusaTus,
aAMVHUCTPATMBHO-XO3ANCTBEHHAA cnyxba, cnyxba no pabote ¢ nepcoHanom
NN ap. COTPYOHUKMN.

CPOKU PEAITU3ALIUNA
NOCTOSIHHO AENCTBYOLAsA NPaKTUKa.

PE3YIIbTAT
MHOUKATOPBLI NMPOLIECCA

Hanuuue Ha TeppuTopuuM NpPennpuAaTUsa MOMELLEeHUa AN npueMa nuwmy unu
NyHKTa OpraHM30BaHHOro NuTaHus (CTonoBas, kadge, bydeT n ap.).

MHOUKATOPDBI PE3YJIBTATA
% COTPYAHUKOB, UMEIOLLIMX BO3MOXHOCTb Nprema nuum B paboyee Bpems.

TaJ1OHbl HA NUTaHWe And

Mpumep:

KopnopaTtueHas nporpamma «340poBbe Ha paboyem mecte» B OAO
«,El,ggl):HeBocquaﬂ pacnpegenuternbHaa ceTeBas KoMnaHua» (npunoxexme 3,
n. 3.

KopnopaTtueHasa nporpamma «3aopoBbe» B AO «Cnbupckasn yronbHas
9HepreTnyeckas komnaHuna" (npunoxexHue 3, n. 3.3)

NHTerpanbHasa nporpamma «300poBbIn 06pa3 xun3Huy» B AO «PuHaHcoBas
Kopnopauus Ypancub» (npunoxenue 3, n. 3.4)

[NpakTuka npefocTtaBneHna noMmeweHnsa ana npuema nuwm B dry
«CTaBpononNbCKMIM LLEHTP CTaH4APTU3aL M1, METPONONMKN U CEPTUdUKaLNN»
(npunoxexwue 3, n. 3.5)

[TpakTuka BblaeneHus nomeweHnsa ana npuema nuwm B OO0 [MpombilwneHHo-
TOProBbIN LEeHTp «Aca» (npunoxeHune 3, n. 3.6) 45




3.3. MeToaunyeckue pekomMmeHpaunm ans npeanpusaTumn,

npegocrtaBnsaowmne ycnyrm nnTtaHusA

LENb
Pa3paboTka KOMMNMEKCHbIX peKoMeHAauni ons npeanpusaTin, NpeaoCcTaBnaowmx
ycnyru obwecTBeHHOro NMTaHnsa AN COTPYAHMKOB KOMMaHUW.

ONMUCAHMUE

Pabota HaunHaeTcA C  npoBedeHna  ayguta  0b6opyaoBaHus,
WHCTPYMEHTapua U1 nporpamMMHOro  obecrneyeHuss Ha  npepnpuaTuNXx,
npenocTasnsawwmne ycnyru no nutaHuio. B paspabaTtbiBaeMbix MeTOANYECKMX
pekoMeHpaumax uenecoobpasHo oTpa3uTb cneayrowme pasgenst: TpeboBaHms K
obopyaoBaHuMio (Hanuume NapoKOHBEKTOMAaTta W Ap.), NepcoHany, 3akynaemou
NULLEBON NpoAayKumMn, 6e30MacHOMY XpaHEHUIO MULLLEBBLIX NPOAYKTOB, KOHTPOSIO
TeMNepaTypHOro pexuma B XONOAWNbHOM 06OopyaooBaHWW, COOMIOAEHUIO
TEXHONIOTUN MPUroTOBIEHMA Oniog, MEHK «3[00pOBOE MUTaHME», a Takxe
TpebOoBaHUA K aCCOPTUMEHTY MEHIO ANA pauyoHa 34,0pPOBOro NUTaHus, BBEAEHNE
CE30HHbIX NPOAYKTOB B MEHIO, UCMOJSIb30BaHMe crieyyanbHON MH(OPMaLMOHHON
MapKnpoBKK Ana 61104 1 HaNUTKOB MEHIO ANs 340POBOro NUTaHUS.

OTBETCTBEHHbIE
(B 3aBMCMMOCTU OT CTPYKTypbl Npeanpusitus) - PYKOBOACTBO NpPeanpuaTus,
agMWHNCTPATMBHO-XO3SIMCTBEHHAs crnyxb6a, cnyxba no paboTe C nepcoHanom
N ap. COTPYOHNKMN.

CPOKWU PEAJNTU3ALNU
MOCTOAHHO AIEeNCTBYIOLLAA NPaKTUKa.

PE3YJIbTAT.
WHOUKATOPbI NMPOLIECCA

Hannume napoKOHBEKTOMATa Ha nNpeanpusitTum O6LECTBEHHOrO MUTaHUS,
OCHalleH/e NpPorpaMmMHbIM obecrneyeHnem No KOHTPOS0 33 XpaHEeHNEM MULLLEBbIX
NPOAYKTOB U pernaMmeHTMpyemMoro TeMmnepaTypHOro pexuma.

WHOUKATOPDBI PE3YJIbTATA
% npepnpuAatvA, nNpepocTaBnAlowmMe  YyCrnyrm  OpraHu3oBaHHOIMO  MUTaHUA
OCHalLleHbl MapOKOHBEKTOMAaTaMu; OTCYTCTBUE Cry4aes MULLEBON NHDEKLINN.

Mpumep:

Opranuzauusa nutaHua B NAO « CEBEPCTAJb» (npunoxenue 3, n. 3.1)
KopnopaTtusHas nporpamma «3aopoBbe» B AO «Cunbupckas yronbHas
9HepreTnyeckas komnaHuna"(npunoxexue 3, n. 3.3)

KopnopaTtusHas nporpamma «3goposbe CUBYP» B [NAO « CUBYP XonanHr»
(npunoxenwue 3, n. 3.7)
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3.4. BBegeHue WHcpopMaLMOHHOMN MapKUPOBKU (vnu
MH(OPMALMOHHbLIX COOOLLEHN) Ha Onoaa U HaNMUTKU AN MEHHo

«3p0poBoe NUTaHue»

LIENb

NHdopmupoBaTb COTPYAHUKOB O MULLEBON N 3HEPreTUYecKkon LIEHHOCTU 6ntof,
CnocobCTBYs  OCO3HAHHOMY  BbIGOpY;  BblAenuWTb  Gnoja U HanNUTKW,
COOTBETCTBYIOLLME KPUTEPUSAM paLlMOHa 340POBOro NUTaHUS.

OMUCAHUE

JKCNepToM BpavyoOM-AMETOSIONOM COBMECTHO C TEXHOSIOFOM MpeanpuaTus,
NpeaoCTaBNAKLWEro YCNyrn no nutaHuio, pa3pabaTtbiBaloTCA KPUTEPUU OLIEHKM
61104 1 HanNnUTKOB A1 MEHK «340poBoe NuTaHuey. [nsa pa3paboTku Kputepues
MCMOMb3YTCA OCHOBHblE MpaBuna pauMoHa 300pOBOro nutaHua (Hanpumep,
pekomeHgaumn akcneptoB BO3 -  hitps://www.who.int/ru/news-room/fact-
sheets/detail/healthy-diet), koTopble aganTUpPYOTCA C Y4ETOM BO3MOXHOCTU W
YCNOBUN 0OLLECTBEHHOro nutaHusa. Ocoboe BHUMaHWe credyeT YyaenuTb
COAEPXaHMK CONMKM, caxapa M HacCbIWEHHbIX XWPOB B Onwgax M HanuTkax;
TEXHONIOTUN MpUroToBreHMa 6noga M UCMONb3yeMbiX MULEBLIX MPOAYKTOB
(Nnpmep - [ONA  CHUMXEHUS YPOBHA HACLIWEHHbIX XUPOB B pauMOHE,
peKoMeHayeTCca noTpebneHme HU3KOXUPOBbLIX WUAN 0BE3XMPEHHBLIX MOMOYHbIX
NPOAYKTOB, CNeAoBaTe/IbHO, OOHMM U3 KPpUTEPUEB OTHECEHUS Grnoaa Ana MEHIo
«300pOBOE NUTaHue» byaeT UCrosib30BaHWe Npu MPUroTOBIIEHMM TONIbKO AAHHbIX
BMAOB MOJIOYHOM npoaykumn). [locne pa3paboTkm KputepueB MNpOBOAUTCS
9KCMepTHas oueHKa TEXHOOMMYECKNX KapT 6o U HanUTKOB, UCMNOSIb3YEMbIX B
accopTUMeEHTE NpeanpuaATUA NMTaHMa n oTémnparoTca No3nLnn, COOTBETCTBYIOLLNE
KpUTEpUAM MapkuMpoBKW. MapkupoBka B BuAe forotuna (pwcyHK%) nnm
MH(OPMAaLMOHHOIo CoobLEeHNa (HanpumMmep — KONMMYECTBO Kanopun B 6rioae)
HaAHOCUTCA PSAOM C AaHHbIM OMOAOM B MEHK W/unu pa3MeLlaeTca B 30HE
pa3gayn rotoBbix Onoa. brnoga, KoTOpble HaxogAaTcs B acCOPTUMEHTE
NpeanpuaTua NUTaHUA, HO Ha MOMEHT MPOBEOEHUA ayauTa He COOTBETCTBYIOT
KpUTEPUAM MapKUPOBKN, MOTYT ObiTb AOopaboTaHbl, T.€. U3BMEHEHbI MO peLenType
/NN TEXHOMNOMMN NMPUrOTOBMEHUSA. YUNTbIBAs HanM4ne Ce30HHOro MeHo (OCeHb-
3UMa 1 BEeCHa-N1eTo) crnefyeT BbINOSHUTL ayauT BCEro Katasnora TeEXHOOrM4yeckKunx
KapT, KOTOpbIM pacriofiaraet npeanpuatue nutaHusa, a Takxe MocrenyoLwmx
HOBbIX 65t0[, BBOANMbIX B MEHIO.

OTBETCTBEHHbIE

(B 3aBWCMMOCTM  OT  CTPYKTYpbl MNpeanpuaTtua) -  aAMUHUCTPaTUBHO-
X03ANCTBEHHaA cnyxba, cnyxba no paboTe C nepcoHanoMm, TEXHONor
NpeanpuaTUa 06LWEeCTBEHHOIO NUTAHUSA, BpaY4-auMeTosior Unu ap. COTpYAHUKW.

CPOKWU PEAINTU3ALUNU
MOCTOAHHO AENCTBYIOLLAA NPaKTUKa.

PE3YJIbTAT

WHOUNKATOPbDI NMPOLIECCA:

% 6n 1 HAaNUTKOB, COOTBETCTBYIOLLNX KPUTEPUAM paLMoHa 340POBOro NUTaAHMUS
N OTMEYEHHbIX MapKUPOBKOW/ MHOPMaLMOHHBLIM COOBLLEHMEM.

UMHOUKATOPDbI PE3YJIbTATA:
% COTPYAHMKOB, NOKynatoLwmx 6104a v HanUTKU C MapKUPOBKOW.

Mpumep:

KopnopaTueHas nporpamma «3poposbe CUBYP» B [NTAO « CUBYP XonguHr»
(npunoxenwue 3, n. 3.7)

KopnopaTtusHas nporpamma «3goposbe» B OAO « CBEPBEAHK POCCUN»
(npunoxexwue 3, n. 3.8) 47
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3.5. O6ecne4yeHune BbIOOpa NPOAYKTOB U OGN0 Ans 340poBOro

NMUTaHUA Ha BCeX nMnowaakax u MeponpusaTnax KoMmnaHmm

LENb
npe,EI,OCTaBJ'IeHVIe BO3MOXHOCTU AJ1d OCO3HAHHOrIo Bbl60pa NnpoAoyKToB U 6]'”0,0,
Anda paunoHa 300poBOro rnntTaHnAa B Te4eHne pa6oqero BpeEMEHMN.

OMNMMUCAHUE

dopMunpoBaHne MeHI0 ONA MNyHKTOB NuTaHua (ctonoBoun, kade u ap.),
accopTumeHTa 6OydeTa, NpPUeMHbIX, KOMHaT — MNEepPeroBOPHbIX, MEHK Koge-
bpenkoB n obpas3oBaTefibHbIX CEMWHAPOB, MEHIO Bbl€3AHbLIX MEPONPUATUN U
dypwietoB M Op. B COOTBETCTBMM C KpUTEPUAMWU pauMOHa [Ans 340pOBOro
nuTaHuna. [purnaweHHbIM CcneunanucTtoMm BpavyoM-OMETONIOTOM COBMECTHO C
TEXHOSIOTOM  NpeanpuaTusa,  MNpPeaoCcTaBnAOWEro  ycnyrm no  NUTaHuio,
pa3pabaTbiBalOTCA KpUTEpPUN ANt MEHI0 «340POBOro NUTaHUS» U aCCOPTUMEHTY
byceTa " ap., cornacHo pekoMeHJaumam 9KCnepToB BO3
(https://www.who.int/ru/news-room/fact-sheets/detail/healthy-diet).

Hanpumep, BkntoueHne pblbHbIX 6ntog (B KadecTBe OCHOBHbIX 6niog Ha
ropavee) B MEHIO HE MEHee OBYX pa3 B HEAEN0 UM BBEAEHNE «PbIOHbIX OHENY,
ob6A3aTenbHOE eXegHEBHOE HanMuyne B KaTeropumn «3akycku, canatbl» - 6rog u3
CbIpbIX CBEXWX OBOLLUEW M (PYKTOB (COrnmacHoO ce30Hy), BBeAeHue 6niog u3
6000BbIX HEe pexe 2 pa3a B Hegento unu 6niog ¢ 6060BbIMM B MEHK Ha
MOCTOAHHON OCHOBe (NMpumep, 4YeyeBuYHad noxnebka, canaT Cc daconblo,
3erneHbl TopoLeK K rapHupy u ap.). lNpoBeaeHne ayavta MEHK CTOSIOBOW Ha
COOTBETCTBUE KPUTEPUAM AJ19 MEHIO, HENOCPEACTBEHHOE (DOPMUPOBAHNE MEHIO
«3popoBoe nuTaHue». NpoBefeHne ayguta acCopTUMEHTa NPUEMHbIX, KOMHaT-
NeperoBOpHbIX, MEHIO ONA Kodhe-Operika u Ap. Ha cooTBETCTBUE pa3paboTaHHbIM
KPUTEPUAM.

OTBETCTBEHHbIE

(B 3aBMCMMOCTM OT CTPYKTYpbl npeanpuatusl) -  aAMWUHUCTPATUBHO-
Xo3ANCTBEHHaA cnyxba, cnyxba no pabote C nepcoHanom, TexHosor
NpeanpuaTUa 06LWEeCTBEHHOIO NUTAHUSA, BpaY4-guMeTorior Unu ap. COTpYAHUKW.

CPOKWU PEANTU3ALIUN
MOCTOAHHO AeNCTBYIOLLAA NPaKTUKa.

PE3YNIbTAT

UMHOUKATOPbDbI MPOLIECCA:

% nepepaboTaHHbIX C Y4eTOM KpUTEPUEB paLMOHa 340POBOr0 NUTAHUSA MEHIO ANs
cTtonoBown, bydeTta, kacde unu KynuHapuu, NPUEMHbLIX U NEepPeroBopHbIX, Kode-
OpenkoB, Bble3AHbIX 1 00pa3oBaTeNibHbIX MEPONPUATUIA.

UMHOUKATOPDbI PE3YJIbTATA:
- % nnowaaok 1 MepoNpPUATUIA, UCMONb3YEMbIX AlaHHbIE MEHIO.

Mpumep:

OpraHusauma 340poBoro 1 neyebHo-npodunakTndeckoro nutanus B NAO
«CEBEPCTAJIb» (npunoxexwue 3, n. 3.1)

KopnopatusHas nporpamma «3goposbe CUBYP» B NAO « CUBYP XonguHr»
(npunoxenwue 3, n. 3.7)

KopnopatmnsHaga nporpamma «3goposbe» B OAO « CBEPBEAHK POCCUN»
(npunoxexwue 3, n. 3.8)
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3.6. OrpaHun4yeHne Ha TeppuTOopUM NpPEeanpUATUA NpPOoAAXKM

npoaAykKTtoB C BbICOKUM cogepxaHmnem cosu, caxapa n
HaCbIWEeHHbIX XXNpoB

LUEJIb
OrpaHuuntb B paboyee BpeMsi BbIOOp «HE3[40POBbIX» MPOAYKTOB C BbICOKUM
coAepXaHnem caxapa, COfv N HaCbILLEHHbIX XMPOB.

OMNMMNCAHUE

MpoBecTn aHanu3 accopTUMeHTa cTonioBon, kKade, byderta, KynuHapum u
aBTOMaTOB NMpoAaxmu roToBbIX NPOAYKTOB nMuTaHmna. VICKounTb N3 acCopTMMEHTa
npogaxmun npoaykTbl C BbICOKMM COAEPXaHMEM caxapa, COMIM U HacCbIWEHHbIX
XNPOB, TaKUX KakK KapToenbHble YUMCbl, Cnagkne n rasvpoBaHHble HanuTKw,
9HEepProTOHNKK, KpeKepbl N Cyxapuku, LokonagHble 6aToH4YMKu n ap. BknounTtb B
acCOpPTUMEHT MNPOAYKTbl ANA «3[00POBOro nepekyca», Takne Kak - OBOLUHas
CONIOMKa, NOrypTbl C cogepXaHuem xupa MeHee 2,5%, A6no4YHbIe YUNCbl UK
XpyCcTuna, 3epHoBble 6GaTOHUYMKN 1 Op.

OTBETCTBEHHbIE

(B 3aBUCUMOCTM OT CTPYKTYpPbl NpeanpuaTus) - agMUHUCTPATUBHO-XO3ANCTBEHHAS
cnyx6a, npodcoto3HbIn KoMUTET, cryxba no pabote C¢ nepcoHanom wnu ap.
COTPYAHVUKMW.

CPOKU PEANTU3ALNU
MOCTOAHHO AENCTBYIOLLLaA NPaKTUKa.

PE3YJIbTAT
MHOWKATOPbI NMPOLIECCA:
% nepepaboTaHHbIX KaTanoros acCCOPTUMEHTa NPOAAXN rOTOBON NPOAYKLMN.

WHOUKATOPDBI PE3YJIbTATA:
% nnowiafok/asBToMaTtoB MpPoAaxu, WCKNIYMBLUUX U3 accopTUMEHTa npoaax
NPOAYKTbI C BLICOKMM COAEPXaHNEM COJn, caxapa U HacCbILLEHHbIX XUPOB.

Mpumep:
KopnopatusHas nporpamma «3goposbe CUBYP» B NAO « CUBYP XonguHr»
(npunoxenue 3, n. 3.7)
KopnopaTtueHas nporpamma «300poBbii 06pa3 xn3Hm» B OO0 «[1XOHCOH &
I>XOHCOH» (NpunoxeHue 3, n. 3.9)
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3.7. OOy4YeHue COTPYOAHUKOB KOMMAHMM U  pabOTHUKOB

npeanpuAaATMA OOLLEeCTBEHHOro NUTaHUsl, pPacnoJyIOXEeHHOro Ha
TeppUTOpPMM KOMMNAHUU OCHOBaM paLlMoHa 340POBOro NUTaHUS

LEJb
CDOpMVIpOBaHVIe Yy COTPYAHUKOB BbICOKOWN OCBEAOMITEHHOCTU B 0611acTu paunoHa
300pOoBOro nnTaHnA.

OMNMNCAHUE

[na meponpusaTuiA 06pa3oBaTenbHOro xapakrepa npuriallaTcsa 3KCnepTbl B
obnacTtu nuTaHna (Bpay-aneTonor, CneumanucT no 340poBOMy 06pasy XNU3HN Unu
Op.) ANA NpOBEAEHWUs IIeKUMW, MacTep-KnaccoB W CeMuHapoB. Tembl AnA
MEepOonpuATUIA BbIOMPAIOTCA UCXOAA U3 NOTPEOHOCTU COTPYAHUKOB. [Nns nekuun n

obpa3oBaTenbHbIX CEMUHAPOB MOrYyT OblTb MPEeANIOXEHbl Cneayllime TEMbI:
«300poBOE NUTaHME: CIOXHO wunu npocto?!», «[luTaHMe Ana [onroneTusy,

«CTponHee n BKycHee», «[1poayKTbl, MOBbILIAKOWME XONecTepuH» u gp. Ana
yyactma B 00pa3oBaTenbHbIX MEPONPUATUSAX NPUrnawalTca  COTPYAHUKM
KOMMaHWN 1 YneHbl X cemen, paboTHUKM NpeanpuaTua obLLEeCTBEHHOrO NMTaHUS,
pacnosioXeHHOro Ha Tepputopun KomnaHun. Meponpusatus MoryT  ObiTb
npoBeAeHbl ANCTAaHLUMOHHO.

OTBETCTBEHHbIE

(B 3aBUCUMOCTHN OT CTPYKTYpPbl NPpeanpuaTns) - agMMHUCTPaATUBHO-XO3ANCTBEHHAS
cnyxo6a,

npodcoto3HbIN KomuTeT, PR cnyx6a unu gp. coTpygHUKN.

CPOKU PEATTU3ALINA
3-4 pa3a B rof, NOCTOAHHO AENCTBYIOLLAA NPaKTUKa.

PE3YNbTAT
WHOUKATOPbI NMPOLIECCA:

KOnM4yecTtBoO nMnpoBeaeHHbIX O6pa3OBaTeﬂbeIX MGpOI'IpI/IﬂTI/IVI, KOJIN4eCTBO
COTpPYyAHUKOB, NOoCETUBLLUNX AAaHHbIE MEPONMPUATUA.

WHOUKATOPbDI PE3YJIbTATA:
% COTPYOHUKOB, U3MEHMBLUNX CBOM PaLMOH B CTOPOHY 03[10POBIIEHNS.

Mpumep:

NHTerpanbHasa nporpamma «340poBbivi 06pa3 xu3Hny» B AO «PrnHaHcoBasd
Kopnopaumsa Ypancmub» (npunoxexue 3, n. 3.4)

KopnopatueHas nporpamma «3aoposbe CUBYP» B NMAO «CUBYP XonguHr»
(npunoxeHue 3, n. 3.7)

KopnopatmnsHaga nporpamma «3goposbe» B OAO « CBEPBEAHK POCCUN»
(npunoxenwue 3, n. 3.8)

KopnopaTtuBHas nporpamma «300poBbint 06pa3 xu3Hn» B OO0 «1XOHCOH &
II>XOHCOH» (Nnpunoxenue 3, n. 3.9)
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3.8. KpaTkue nHcpopmMmaLmnoHHbIe COOOLLUEHUs ANS pa3MelleHusi Bo

BHYTPEHHUX KOMMYHUKaUUAX npeanpunAaTua

LENb
[MoBbICUTb VIH(bOpMVIpOBaHHOCTb COTPYAOHNKOB B BOIMPOCax 340p0BOro nnuTaHuA.

ONMMCAHUE

NHdopmauusa o 34opoBOM NUTaHUN B HEO6XoauMoM dhopmMaTte MOXeET bbITb
pa3paboTaHa cneuManucTtaMmn uinm B3siTa U3 AOCTYMHbIX 0MLUManbHbIX NeYaTHbIX
N 3NEKTPOHHbIX UCTOYHMKOB, KOMMNETEHTHbIX NMPOdUbHbIX pecypcoB B o6nactu
dopmupoBaHus  3gopoBoro  obpasa  Xu3HW.  (Hanpumep, C  cauTa
www.takzdorovo.ru, https://www.who.int/ru/news-room/fact-sheets/detail/healthy-
diet - cant BcemupHon OpraHmsaumm 3apaBOOXpaHeHus, paspen «3[40poBoe
nuTaHne»). PasmelleHne mnHdopmaumm MOXET ObiTb pa3HbiM: BO BHYTPEHHMX
KOMMYHUKaUMAX KOMMAHUM, Ha CToflax B CTOSIOBOW, B KOMHaTe OTAbixa, B
KYpUTENbHOM 30He, pacchbifika Mo 31EeKTPOHHOW noyte vnu ap. MHdgpopmaums
MOXET ObITb pa3MeLLLeHa Ha CYBEHUPHOM NPOAYKLUN (€XEeOHEBHUKW, KaneHaapu u
ap.). [Mpumepbl  MHAOPMALMOHHBLIX COOOLWEHUN MO  OTAENbHbIM  TEMam
npencrasneHsl B npunoxexHun 3.11.

OTBETCTBEHHbIE

(B 3aBMCMMOCTU OT CTPYKTypbl Npeanpusatus) - PR cnyx6a, agMUHUCTpaTUBHO-
XO3ANCTBEHHaA cnyx6a, nNpodcolo3Hbii KOMUTET, cnyxba no paboTte c
NnepcoHanom, NpurnalleHHbl cneunanucT - Bpay-guMeToror.

CPOKWU PEANTU3ALINUN
npoBefeHne Ha NOCTOAHHON OCHOBE C MepPUOANYHOCTbLIO B 2-6 Hepernb.

PE3YJIbTAT
WHOUKATOPbI NMPOLIECCA:
KONMMYeCTBO COOBLLEHUI, pa3MeLLeHHbIX B KOMMYHUKaUMaxX 3a 12 mecsues.

MHOUKATOPDLI PE3YJIbTATA:

KOJNIMYECTBO COTPYAHWKOB, W3MEHUBLUMX KOHKPETHble MPUBLIYKM MUTaAHUS
(noBbicunn noTpebneHne PyKTOB, NepecTany [ocanvBaTbh MNPUrOTOBIIEHHbIE
6niona, ctanu exeaHeBHO 3aBTpakaTth U Ap.).

Mpumep:

KopnopaTtueHas nporpamma «3aopoBbe» B AO «Cnbupckas yronbHas
9HepreTuyeckasa komnaHma" (npunoxexue 3, n. 3.3)

KopnopatusHasa nporpamma «3goposbe CUBYP» B [NAO « CUUBYP XonanHr»
(npunoxexwue 3, n. 3.7)
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3.9. OpraHusauums cCopeBHOBaHUM Mexay coOTpyAHMKaMu unu
noapasfaeneHUAMU npoeBefeHMe KOHKypca peuenTtoB Orioa Ansa 340poBoOro

nUTaHus

UEJb

MonynapusnpoBaTs  Onmwoga  ondg pauuoHa  3[10pOBOr0  MUTaHUA U
NPOAEMOHCTPUPOBaTbL OMbIT GMog, U3 NEerkux B MNPUrOTOBMEHUMU U OOCTYMHbIX
WHIPEANEHTOB.

ONMUCAHUE

Pa3zpabartbiBatoT
yCNnoBMA y4acTus B KOHKypce
npenocTasuTb peuent 6roaa
N3 AOCTYMHbIX UHFPEONEHTOB,
onncaTb criocob
npuroToBnenuns ntoaa, poto

YyacTHuKam
npepocTaenseTcs
BpeMs Ha nogayu
3aaBkm ot 1 no 6

Hepenb. MNopgaHHble

OpraHnzaTopsbl
BblOMpatoT TeMy ans

Sigpane o) & e
aKkTyanbHOMYy obpabartbiBatoTcs
HanpaBneHuio KpUtepmamu palmoHa Bb|65)|pa|.0TC’:| 6nioaa-
3[10pOBOTO NMUTAHKA. 6
N36upatoTcs uneHbl Xiopu nooeanTenu.

KOHKypca
OT 3 yeroBek.

vV

Hanpumep, AN yBenyyeHus
notpebneHnsg oBoLLen nnm

PYKTOB - «ApPKOCTb OHA UK

AOpOBbLIN canaTt», Ans
CTUMYNMPOBAHNSA eXeAHEBHOMO
3aBTpaka - «BkycHbIN 1
300pOBbIN 3aBTPAK», B KAYecTBe
npenocTaBieHnsa 30pOBON
anbTepHaTVBbI MaOHE3Y U
KeTuyny - «Coyc 6e3 conu un
caxapa”?! Coyc ansi 310poBbsa»
nT.ao.

OTBETCTBEHHbIE

(B 3aBUCMMOCTW OT CTPYKTypbl npeanpuaTtus) - PR cnyx6a, agMUHUCTPaTUBHO-
XO3ANCTBEHHaA cnyxba, npogCcol3HbIN KOMUTET, cnyxba no pabote c
MepcoHanoM U TEXHONOr NpeanpuaTUs, OCYLLECTBSIOWEr0  OpraHM3auuio
NUTaHuS.

CPOKU PEATTU3ALNA
1-6 Hepenb, NpoBeaeHNe NEPUOANYECKOE HA MOCTOAHHOM OCHOBE.

PE3YJIbTAT
MHONKATOPbI NMPOLIECCA:
KOSINYECTBO NPUCaHHbIX Ha KOHKYPC 3aABOK.

WHOWKATOPDLI PE3YJIbTATA:
KONMMYeCTBO peLenToB, KOTOpble COTPYAHWKM CTanu UCMOoNb30BaTb B AOMaLLHEM
NPUroTOBNEHUN.

Peuentbl
CaMblIX MHTEPECHbIX 6o,
pa3MeLLalnTCa B OTKPbITOM
[ocTtyne (pa3mMeLleHune Ha
cainTe NpegnpuaTns,
paccblifika no noyTe - ons
Xenawwmx, popmmposaHmne
KHUIMN U3 peuenToB nnm
n3paHne OTKPbITOK C
peuenTamm
onioa,.

Uepes 6-12 mecsaues
LuenecoobpasHo onpocuTb
COTPYAHUKOB, Kakne peLenTbl
6nto, KOHKypca OHU
NCnonb3yT Ans
MPUroTOBNEHNS B JOMALLUHUX
yCrnoBUsiX 1 BbIbpaTb «camoe
BoCTpeboBaHHOE aBTOPCKOE
onogo».

Mpumep:

NHTerpanbHasa nporpamma «340p0oBbi 06pa3 xn3Huy» B AO «PuHaHcoBas
Koprniopauusa Ypancub» (npunoxexue 3, n. 3.4

«EXerogHbIv BCEpOCCUNCKUN KOHKYPC 604, Ans 300poBoro nutanus B Prby
«HMWU MM» MuHagpasa Poccun (npunoxenue 3, n. 3.10) 52




3.10. Opranusauuﬂ TeMaTU4YeCKUX OHEeM U aKuum, HanpaBJieHHbIX Ha

nonyndapu3auuio 340poBoro nnTaHuA B KonneKkrtuee
nUTaHusA

LENb
CtumynupoBaTb noTpebneHne nNpoaykToB W 6noa, opmupyrowmx pauyoH
30pOBOro NUTaHMSA.

ONMUCAHMUE
OTBETCTBEHHbIM NUUOM 3a 2-4 Hegenu OO MNPoBeAEeHUsT MeponpuaTuN
n3dbnpaeTcs akTyanbHas TemMa n o6bABNAETCA KOHKYPC Ha caMoe KpeaTMBHOEe
6ntoa0 13 BbibpaHHoro npoaykta. CoTpyaHUKOB 3HAKOMAT C YCIOBUSIMU KOHKYpCa
%peu,enT 6noaa U3 AOCTYMNHbLIX MHIPEeAMEHTOB, ONNCaHNE TEXHUKN NPUroTOBNEHNS
noga, oto 6noga). YcnoBus KOHKypca OOHOCATCA A0 BCEX COTPYAHUKOB C
npurnaweHneMm K  ydactmio. [locTynuMBwiMe  3asBKM  OT  Y4aCTHMKOB
obpabaTbiBalOTCA KOMMUCCMEN KOHKypca, BbiOMpaloTCs camble UHTepecHble. B
AeHb (unn B TeyeHne 2-14 pgHen) npoBegeHus MeponpuaTtus, 6naa-
nobeantenu, NPUroToBMEHHbIE MOBapamMu CTOSIOBOW, BKIIOYAKOTCA B MEHIO U
NPUCYTCTBYIOT Ha pasgade 6ntoa, 4TOObl Xenawwue CMOrnaM MnpoBecTU
peryctaumo. bnioga, nonyuyuBlive Oonbliee KONMMYECTBO MONOXUTENbHbIX
OTKJIMKOB, Ha NOCTOAHHOM OCHOBE BKI1HOYAKTCA B MEHIO CTONOBOW. bntoga moryT
OblTb MOMeY€eHbl aBTOPCKMMU NorotTunamMm unm coobuieHnamu. PeuenTsl 6niof B
0dOpMNEHHOM BUAE pa3MeLLaloTCs Ha KOpnopaTUBHOM ropTtarne, BbINOSIHAETCS
paccbinka unu ap. Aencteme, YTobbl HE TONbKO COTPYOHMKU, HO W YMEHbl KX
CEMbM MOIMNM BHEAPUTb AaHHble 6nioga B paumoH. [1pakTuky uenecoobpasHo
NPOBOAMTb Ha MNOCTOAHHON OCHOBE, K paboTe B KOHKYPCHOM KOMUCCUM NPUBNEYb
aneTonora u TexHonora ana paspaboTkn TexHonorndeckux kapt 6nioa. Tema
NPaKTUKM MOXET ObITb pa3HOOOpa3HoN ncxoga n3 nNOTpebHOCTN COTPYAHUKOB U
3apay NnpodunakTUK1M B AaHHOM KOJSNEKTUBE.

OTBETCTBEHHbIE

(B 3aBUCMMOCTM OT CTPYKTypbl npeanpuatvia) - PR otaen, agMMHUCTPaTUBHO-
XO3AWCTBEHHAA 4acTb, MpodCO3HbIN KoMUTET, cnyxba no pabote c
NnepcoHanom, TeEXHONOr NPeAnpPUATUSA, OCYLLLECTBAAIOLMIA OpraHn3aLmio NMTaHus.

CPOKWU PEANTN3ALIUU
NOCTOAHHO OENCTBYIOLLAA NpakTuKa ¢ nepnoanyHocTbio 1 pa3 B 2-6 mecaues.

PE3YINbTAT

MHOUKATOPbI MPOLIECCA:

KONMYEeCTBO NPOBEAEHHbBIX MEPONPUATUIA, KONTMYECTBO COTPYAHMKOB, MOCETUBLLNX
MeponpusaTue.

MHOWKATOPBLI PE3YJNIbTATA:
KONMMYECTBO COTPYAHNKOB, UCMOSb3YIOLLMX AaHHY0 NpoAyKumto (6noao, HannTok).

Mpumep:
WHTerpanbHasa nporpamma «340poBbivi 06pa3 xu3Hn» B AO «PrnHaHcoBad
Koprnopauusa Ypancub» (npunoxexue 3, n. 3.4)
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3.11. OpraHu3aumsi COpeBHOBaHUN MeXAy COTPyAaH

NMKamMum unum

noapasneneHussMU ¢ AeMOHCTpaLuuMen IMYHOro npumepa

LEJb

0na noBbILWEHNA MOTUBALMN U NPUBEPXEHHOCTU K pa
Ha JIMYHOM nNpuMepe TMNoKa3aTb BO3MOXHOCTb

LUMOHY 340pOBOIro nnTtaHuA
N3MEHEHUN B CTOPOHY

o3aoposBnieHnAa nueBbiX NMpuUBbIYEK, nocnenoBaTelibHOCTb AaHHbIX peLUGHMVI n
AOCTUXEeHUNE MNMOJNTIOXUTENIbHOIO pe3yribTaTta B BUAE KOPppEeKUNn N36bITOYHOM MACChI

Tena.

ONMUCAHUE

® ® -

cbopMMpOBaHme KOMaHppl
OpfaolmggegSOB 3KCMepToB (aneTtonor, _
cneumanmcT no husnyeckoil
nposognTcA KynbType, KypaTtop),
nnaHnpoBaHue cornacoBaHue nnaHa u
nposeaeHus CTENEeHW y4acTust Kaxzaoro
MeponpuAaTUA JKCrnepTa, Ce30H HaYalla

npoBepeHus (LenecoobpasHo
Ha4MHaTb C OKTAOPSA, nocne
OKOHYaHMA OTMYCKHOro
nepvopa unu ¢ sHeaps, nocrne
0OUNbHbIX HOBOrOAHNX
3acTonui

B 3aBucmumocTu ot
BO3MOXHOCTEN MOXET
6bITb NpOBeAEH
onommMneaaHCcHbIN
aHanus coctaBa Tena
(B Havane n B
ANHaAMUKeE)

Kaxabl y4aCTHUK
nony4vaert
NHOMBUAYasbHbIE
pekoMeHaaumm no
YPOBHIO (phn3nyeckomn
aKTUBHOCTU "
CMOPTUBHbLIM Harpyskam y
cneumanucTa no us.
KynbType

L@___@_

B npouecce peaykumm ﬂ,HeBHVlKVl Y4aCTHMKOB U
mMacchl Tena, 1 pa3 B 2-3 KOMMEHTapun cneumnarnncrtoB

Hegenun, y4actHUKu Bb|Kﬂa,D,b|BalOT9ﬂ Ha
OLIeHMBAIOT CBOE KoprnopaTtnuBHOM canTte uinmn Bo
COCTOSIHME, NPOBOAAT BHYTPEHHUX KOMMYHUKaLUNAX U
n3mMepeHne NnapameTpoB OOCTYMHbI BCEM XenakwLwinm.
Tena, BeayT AHEBHUK C o oKOHYaHUM NPaKTUNKnN nnu
OnMcaHnemM CBOuX Nno OOCTUXEHUIO Xenaemoro
BreYaT/IeHni 1 noceLuatoT BE€Ca NOoABOAATCA UTOTW.
crneunanncTos.

ana copeBHOBATEJIbHOIo

@

ocBelleHune
npoBefeHUs
MepOonpuUATUA U
npurnawleHme K
yyacTuio BCex
xXenawwmx (npm
60nbLLIOM KOnMyecTBe
3a8BOK —
dopmunpoBaHue rpynn

HaCTpPOEeHUS)

Crapt MeponpuaTHs.

Ha cTtapTe Kaxabln y4acTHUK
noceLiaeT Bpava-guetonora
A5l OLEHKM NapamMeTpoB Tena
(n3mepeHmne maccol Tena,
poOCTa, OKPYXHOCTU Tannn u

6epnep, pacyeT nHaekca Ketne),

NOoKa3aHun K pegykunmn Mmacchbl
TeNna n nHanBuayalbHbIX
pekomeHaaunnm no USMEHEHU0
paunoHa NMTaHuA.

@

KpuTtepun cHuXeHus Beca u
Hanu4yne NoKasaHun K aToMy
onpeaensieT obs3atensHO
crneunanucT — AMeToror, ¢
y4eTOM MEANLMNHCKMX
nokasaHumn. Kputepnamm
3(p(peKkTMBHOM peayKuum
Macchbl Tena sBnseTcs
CHUXEHNE He MeHee YeM Ha
5% oT ncxogHom.
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OTBETCTBEHHbIE

(B 3aBMCMMOCTM OT CTPYKTypbl npeanpuaTtus) - PR otaen, agMUHUCTpaATUBHO-
X03AMCTBEHHAsA 4acTb, NPOCOO3HbIN KOMUTET, Cryx6a no paboTe ¢ nepcoHasnom,
Bpay-aneTonor 1 cneuuanmcTt no dusnyeckon KynbType.

CPOKU PEATTM3ALINA
He MeHee 12 Hepenb, NpakTMKa MOXeT 6bITb NOCTOSIHHO AENCTBYHOLLEN.

PE3YJIbTAT
WHOUKATOPbI NMPOLIECCA:

KOJIN4EeCTBO MGpOI'IpVIFITVIVI, KOJNMM4eCTBO BOBJ1€4YEHHbIX COTPYAOHUKOB.

WHOUKATOPbDI PE3YJIbTATA:
KOMMYECTBO COTPYAHNKOB C NOSIOXUTENbHON AUHAMUKOW.

Mpumep:

NHTerpanbHasa nporpamma «3a0poBbii 06pa3 xusHny» B AO «PrHaHcoBas
Kopnopaumsa Ypancmub» (npunoxexue 3, n. 3.4)

KopnopatusHas nporpamma «3aoposbe» B OAO « CBEPBAHK POCCUN»
(npunoxexwue 3, n. 3.8)
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3.12. OpraHn3auus MeponpuATUA C HeTpUBUaNbLHOM Noaavyen

onoa 300poOBOro NUTaHUA

LEJb

NPOAEMOHCTPUPOBATL B peanbHOW MpakTUKe BO3MOXHOCTb MNPOBEAEHUS
NpasaHUYHbIX MEePONPUATUIA B COOTBETCTBUN C TPAAULIMSMN 3[0POBOrO NMUTAHUS.

ONMUCAHUE

TexHonor B MeHIo BKrtoyatoTca MeHio dypLueTa ¢
06LEeCTBEHHOIO 6rroga n HanuTKw, pacyeToM KanopunHOCTH
nuTaHua n cneumanuct COOTBETCTBYlOLLME 6ntog n peuentom
Nno 340pPOBOMY NMUTaHUIO pauMoHy 340pOBOro oTAEeNbHbIX 6ntog,
NpOBOASAT pa3paboTKky NUTaHWA, HO TOJIbKO T€, TUpaxupyeTca B Buae
MEHI and 4717 KOTOPbIX BO3MOXHa npurnaweHua onsa
MeponpuaTUs. npasaHuyas gyplieTHas YYaCTHMKQB.

noaavya

Mocne npoBeaeHusa ypLueTta MoxHo yepe3 3-4 [Mpu npoBefeHnm
peuenTbl Hanboree MecsiLa NpoBecTn U %’gphLAUgTﬁﬂ o
NOHpaBMBLLMXCS 6ntog, onpoc Ha npegmeT 6 axpm Hau'anax
TUPaXUPYHTCA B BUAE MCNoNb30BaHUsA OnoA ¢ A
cbopHuKa peuenToB 6o, dypLueTa B paumoHe HaxoguTcs Ha
OTKPbITOK C peLenTamu unm NUTaHUS COTPYAHMUKOB. cTonax noAa4u.
HaHOCATCA Ha CYBEHUPHYIO
NPOAYKLMIO.

OTBETCTBEHHbIE

(B 3aBMCMMOCTU OT CTPYKTypbl npeanpuaTtus) - PR otaen, agMUHUCTPaATUBHO-
XO3AWCTBEHHAA 4acTb, NpPOdCO3HbLIN KoMUTET, cnyxba no pabote ¢
NepcoHanom, Bpay-aAneTornor Unm cneumanucT no 340poBOMY NMUTaAHWUIO, TEXHONOT
0obLLecTBEHHOro NMTaHus.

CPOKU PEANTU3ALINA

NepuoaAnNYEeCcKn, NpakKTUKa MOXET ObiTb MOCTOSHHO OENCTBYIOLLEN, Hanpumep -
eXerogHom.

PE3YJIbTAT
MHOUKATOPbI MPOLIECCA:
KONM4YeCTBO MEPONpPUATUI, KONIMYECTBO COTPYAHMKOB, MOCETUBLLNX MEPONPUATHE.

MHOWKATOPDBI PE3YIIbTATA:

KONMMYECTBO COTPYAHWKOB, WUCMONb3YLWNUX 6noga ¢ MeponpuaTUA B CBOEM
paLyoHe.

Mpumep:
Tpaanuua npoBeaeHus B NepBbIN AeHb eXerogHon KoHdepeHuun dyplieta
«Beuep 3pgoposoro nutaHua» B PrbY « HMUL, NMM» Munsgpasa Poccum

(npunoxexwue 3, n. 3.10) 56




3.13. OueHKa nuLweBbIX NPUBbLIYEK HA COOTBETCTBUE PaLUOHY

3A40pPOBOIro NnUTaHus

LENb
NnpoBeCTHn OLl,eHKy MMeLWnXca nNpuBbi4EK NMMTAHNA Ha COOTBETCTBUE KPUTEPUAM
340pOBOIro nNnUTaHna n MOTUBUPOBATb COTPYAHUKOB Ha 0340poBJieHNE paLlnoHa.

ONMUCAHMUE

[MpoBeneHme onpoca COTPYAHUKOB. AHKETbI OJ151 OLLEHKN MULLEBbLIX NPUBbIYEK
(npunoxexue 3, n. 3.12) paamewaeTca Ha BHYTPEHHEM nopTane KoMnaHum unu
npenocTaBnaeTcsa COTpyaHMKaM WHbIM crnocobom. OTBeyad Ha BOMPoOCbl 00
NMEIOLLMXCA MULLEBBIX NPUBbIYKAX, COTPYAHUK 3anonHAeT aHKeTy. K BOMPOCHUKY
NPUNOXEH KITHOY — NO3ULMK, OTBEYatoLLME paunoHy 340POBOro NUTaHUS.

3HaKOMACb C HUMW, COTPYAHMK npuobpeTaeT MHAOPMALMIO O TOM, 4TO
HeobXoANUMO M3MEHUTbL B CBOEM pauMoHe, 4ToObl OH COOTBETCTBOBAST 30,0POBOMY
nuTaHuio. Ha ocHoBe BOMPOCHMKA MOXeT ObiTb pa3paboTaH KanbKynatop Ans
MOOMITbHOrO NPUNOXEHUSA NN APYroro NCNosib30BaHUS.

OTBETCTBEHHbIE
(B 3aBMCMMOCTU OT CTPYKTypbl npeanpuatus) - PR otgen, aaAMUHUCTPATUBHO-
X03AWCTBEHHAA YacTb, NPOCOK3HLIN KOMUTET, cryx6a no paboTe c NepcoHanom
NN Ap. COTPYOHUKMN.

CPOKU PEAJNIUSALIUUA
MOCTOSIHHO IENCTBYIOLLAA NPakTNKa U B MU NpoBeAeHNsa TeMaTUyYeCcKnX akLuin.

PE3YJIbTAT

WHOUKATOPbI NMPOLIECCA:
% COTPYAHWNKOB, 3aMONMHMUBLLUNX BOMPOCHUK U OLLEHUBLLINX
CBOM NPUBbLIYKN NMUTAHUA.

UHOUKATOPDbI PE3YJIbTATA:
% COTPYAHMKOB, NU3MEHUBLUNX CBOU
MPUBbLIYKN B CTOPOHY 03[0POBMEHMS.

Mpumep:

NHTerpanbHasa nporpamma «300poBbin 06pa3 xun3Huy» B AO «PuHaHcoBas
Koprnopauusa Ypancub» (npunoxexue 3, n. 3.4)

Bble3gHble MmeponpuaTtua «[Hu 340poBbsay, NpoBoanMble PefepanbHbiM
LlenTpom 3popoBba PIBY «HMUL, NMM» MuH3gpasa Poccum (MpunoxenHue 3, n.
3.10) 57




[MpakTnku KopnopaTUBHbLIX NPOrpamMm no
HanpaBnNeHMIO:

«MOBbIWEHUE ®U3NYECKOW

AKTUBHOCTW»




AKTYAIIbHOCTb

CornacHo gaHHbIM BceMupHoM opraHn3aunm 3gpaBooXpaHeHNst OTCYTCTBUE
DA daBngeTca 4eTBepTbiM MO 3HAYUMOCTU (PAKTOPOM pucka rnobasnbHou

cMmepTHOCTM (6% cny4aeB cMepTM B MUpe).

Kpome ToOro,

CbVI3VI‘-IeCKaF| MHEPTHOCTb ABNAETCA OCHOBHOM I'IpVI‘-II/IHOVI.

21-25%\ 27%‘

Mo OLEHKaM,

cryyaes paka crnydaes crnyyaes B3POCIOro
MOJIOYHOU ﬂma6e1‘a nwemMnyeckoun HacelneHnd
Xenesbl n bones3Hun Poccun nmetrot
TONCTOn cepaua HU3Ky0 PA Ha
KULLIKWA paboTte n B
cBobogHoe
BpeMS

N3BecTHble nonesHble addekTol PA ANna 300p0BbA BKITOYAKOT CHUXEHNE
puUcKa cepaeyHo-cocyaucTbix 3abonesaHni, runepTeH3umn, guabeta n HEKOTOpbIX
dopM paka, a Takxe Nosib3y Npu KOMMIEKCHOM Be4EHMUMN HEKOTOPbIX XPOHUYECKUX
COCTOSIHMI. KpoMe Toro, oHa rnosioXnTeNbHO BAUAET Ha NCUXmyeckoe 340pOBbe —

CHUXaeT CTpeccoBble peaKuun,

TPEBOXHOCTb W  [AEnpeccuto,

a Takxe

OTCPOYMBAET HacTynsieHMe nocneacTemin 6one3Hun Anburenmepa u apyrux dopm
cnaboymusa. HakoHel, chmnsnyeckas akTMBHOCTb — 3TO KrtoyeBas AeTepMUHaHTa

pacxoda 3Hepruu, u Mo3ToMYy,

OHa uMMeeT BaxHeulwee 3HadeHne pAns

JHepreTn4eckoro 6anaHca wu COXpaHeHna ontmmMaribHoro Beca. Cyl.l.l,eCTByeT
6onblIOEe KONMMYEeCTBO SMIMNpNYeCKnx wunccnengoBaHmMn, AOoKa3bliBalOLKMX, YTO B
pe3yribTate BHegpeHnA nporpammMm Ha pa6oqu MecTey p860THI/IKOB noBbllLaeTCcA

CpI/I3VIL-IeCKaFI adKTUBHOCTD,

CHNXaeTcA WHOEKC MaccChbl

Tena,

ynyJliatoTcs

nokasartesnun 3aopoBbd U T.4. EcTb pokazaTtenbcTBa, 4To Yy pa6OTHI/IKOB TakKXxe
pacteT yaoBJIETBOPEHHOCTb OT pa60TbI, yBEJNMNMYNBAETCA MPON3BOAUTESIbHOCTb

TpyAaa u 3ap860THaF| nnarta, CHMXaeTtcAd CTpecc.

59



4.1. OueHkKa ypoBHA (pU3NYECKOM aKTUBHOCTU N TPEHUPOBAHHOCTHU

paboTHUKOB

LENb

BbisiBnieHue pa6OTHVIKOB C HeAoCTaTO4YHbIM YpPOBHEM CDVI3VI‘-IeCKOI7I adKTUBHOCTH
Ana soBJjied4eHnA B MePOrnpuAaTnnAa no noBblLLEHUNIO CDVI3VILIeCKOVI adKTUBHOCTMN.

OMUCAHUE

N3yyeHne ypoBHS (pU3NYECKON aKTUBHOCTU U TPEHUPOBAHHOCTM PabOTHUKOB
SIBNAETCS OCHOBOMOMaratowmm MHCTPYMEHTOM KaK AJ151 OLL,eHKN UCXOAHOMo YPOBHSA
®A paboTHMKOB, TakK M [ns MOHUTOPUPOBAHWUS MpoLecca peanu3aunu
NpOrpamMMbl U OLLEHKN AOCTUXEHUS LEeNn — NoBbileHNsa ypoBHA PA pabOTHMKOB.
[na oueHkn ypoBHA (OM3NYECKON aKTUBHOCTM U TPEHMPOBAHHOCTU PaboTHMKOB
npumMeHsatoTcsa [nobanbHbIn ONPOCHMK MO du3nyeckon aktuBHoctn (GPAQ)
(Mpunoxenune 4, n.4.1) n Tect Xoabbbl (Mpunoxenune 4, n.4.2) / Tect IlecTHn4Haa
npo6a (Mpunoxenue 4, n.4.3), KOTOpble MOryT NPOBOAUTLCA OO M B KOHUE
nporpammbl Mo PA wun\mnu, Kak YacTb WHADOPMALNOHHO-MOTUBALIMOHHON
KamMnaHuw.

OTBETCTBEHHbIE

- cnyx6a oxpaHbi;

- OTOen Kagpos;

- MeaMumMHcKas cryxoba.

CPOKU PEANTU3ALNA

Oo v nocne peanu3auun NporpaMMmbl, a Takxe B paMKax NpoBeAeHUs ApYrux
NPaKTUK, HanpasBreHHbIX Ha NOBbILEeHNe (PU3NYECKON aKTUBHOCTM.

PE3YJIbTAT
nsa oueHkn acpHEKTUBHOCTM NPAKTUKM UCMONb3YETCs psg UHANKATOPOB:

WHOWKATOPbI NMPOLIECCA:

% paboTHMKOB, y4YacCTBYHOLLUMX B OLEHKe; % pabOTHUKOB C HU3KNM YPOBHEM
msnyeckomn akTMBHOCTU; % PabOTHUKOB C HU3KMM YPOBHEM TPEHMPOBAHHOCTMW.

UWHOUKATOPDLI PE3YJIbTATA:
CHUXeHue % paboTHMKOB C HU3KNM YPOBHEM (PU3NYECKON aKTUBHOCTU; CHUXEHNE
% pabOTHNKOB C HU3KNM YPOBHEM TPEHUPOBAHHOCTH.

Mpumep:
Mporpamma no 3gopoBomMy obpa3zy xu3Hu AO «PruHaHcoBasa Kopropaums
Ypancm)6» (MpwunoxeHwne

4,n44
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4.2. OpraHmsaumst KOMaHAHO-CMOPTUBHBLIX MEPONPUATUNA

LEJb
CTVIMyJ'II/IpOBaHVIe pa6OTHVIKOB K MNOBbILWLEHNIO YPOBHA c|:)|/|3|/1quK017| adKTUBHOCTH
nocpeacTtsoM y4actna B KOMaHOHO-CMOPTUBHbIX MEPOTNPUATUAX.

OMNMMUCAHUE

[laHHbI NPOEKT HanpaeBneH Ha MnoBbilleHWe (U3NYECKON aKTUBHOCTU
pabOTHNKOB MOCpPeaCTBOM MpeaoCcTaBiieHMs BO3MOXHOCTU 6ecnnaTtHoro nmbo ¢
YaCTMYHOM OMMaTOW MNOCELLEHNA apeHAYEMbIX CMOPTUBHO-0340POBUTESNBHbIX
KOMMNJIEKCOB_ AN 3aHATMI MacCOBbIMM U UrpOBbIMKU Buaamu cnopta (dytbon,
Bonenbon, 6acketbon, nnaBaHue, TpeHaxepHble 3anbl U Ap.), @ Takxe nyTem
OopraHu3aLun u NpoBefeHNsl Pa3HOro poaa CMOPTUBHbIX COCTA3aHUI N0 UrPOBbLIM
KOMaHAHbIM BuAaM cropta W WHOMBMAYaNbHOMY Yy4yacTuilo pabOTHUKOB B
dopmaTe NETHUX U 3UMHUX CNapTaknag.

OTBETCTBEHHbIE

- OTAEeN KaapoB.;

- MeguuUMHCcKas cnyxoa.
- cnyx06a oxpaHbl;

CPOKU PEAITN3ALNN
Be3 orpaHnyeHnn

PE3YIIbTAT
[na oueHKn apheKTUBHOCTU MPaKTUKU UCTOSNb3YeTCA pag, UHOMKATOPOB:

UMHOUKATOPbLI MPOLECCA:

% paboTHMKOB, Y4YacCTBYWOLIMX B KOMAaHOHO-CMOPTUBHbLIX MeponpuaTtuii; %
pabOTHMKOB C HU3KMM YpPOBHEM U3NYECKOW aKTMBHOCTU; % paboTHMKOB C
HU3KMM YPOBHEM TPEHUPOBAHHOCTMW.

UHOUKATOPDLI PE3YJIbTATA:
CHUXeHue % paboTHNKOB C HU3KUM YPOBHEM (DM3NYECKON aKTUBHOCTU; CHUXEHNE
% pabOTHNKOB C HU3KNM YPOBHEM TPEHNPOBAHHOCTH.

Mpumep:
300poBbe, NnogaepXkKa 340poBoro obpasa xu3Hu n 6esonacHocTb Tpyaa AO
«®unHaHcoBas kopriopauus Ypancub» (Mpunoxenune 4, n.4.4)
NMAO «CeBepcTanb» «be3zonacHoCTb TpyAa 1 oxXpaHa 300p0BbA NepcoHana»
(MpunoxeHwue 4, n.4.5)
AO «KameHckBonokHo» lNporpamma cdopmupoBaHMa 300P0OBOro obpasa Xu3HU
aboTHMKOB 1 uneHoB nx cemen (Mpunoxexnune 4, n.4.6)
opnopatmnsHada nporpamma OO0 «Johnson & Johnson» ([punoxeHwne 4,
n.4.8)
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4.3. OpraHmsaums mskynbT-6penkoB Ha MNpeanpuaTun

LENb
CHATME HanpsXxeHusi, CTpecca, CHUXeHWe YTOMIIAeMOCTH, NpodunakTmka
NPON3BOACTBEHHOIO TpaBMaTU3Ma B Te4eHne paboyero gHsi.

ONMUCAHMUE

OpraHmzauma Takoro poga BMelaTenbCTBa ABMSETCA OOHUM  n3
NHOVBUAOYaNbHO-TPYNMOBbIX NOAX0A0B BNNAHNA HA paboTHMKOB. [1na npoBeaeHus
du3KkynbT - OperkoB  UCMonb3yTcA  pa3paboTaHHble COBMECTHO  CO
cneumanuctammn B obnactm ®A nNpounbHbIX HAYYHO-MEANLMHCKNX YUPEXAEHNI
KoMmnnekcbl  pu3ndeckmx ynpaxHeHun (cneuunanbHble  OEeCATUMMUHYTHbIE
KOMMMEKCbl MU3NYECKNX YNpPaXHEHUN, KOTOpble MOXHO MNPOBOAUTL MNPSMO Ha
paboyem mecTe («3apsgka gna odwuca», «OdwmcHaa nora», «lMunatec ans
oduca» n gp.) ¢ ydeTtomMm cneumdunkm yCrnosmm n xapakrepa Tpyaa paboTHUKOB U
pa3melleHne nx Ha Hambonee agekBaTHOM/NOAXOASLLEM pecypce Ofs pa3HbIX
KaTeropun paboTHMKOB. AOMUHUCTPATUBHOE 3akpensneHne usKynbT-0penkos B
KOJIMYEeCTBE HE MeHee OAHOro pasa B TeyeHue pabouero gHa ans paboTHUKOB.
PernameHT pa3pabartbiBaeTcs ¢ y4eToM crieundumkmn Tpyga paboTHUKOB.

OTBETCTBEHHbIE

- cnyx6a oxpaHbi;

- OTAeN KaapoB.;

- MeguuUMHCcKas cnyxoa.

CPOKU PEAITUSALIUA
Be3 orpaHnyeHunn.

PE3YNbTAT
[na oueHKn apheKTUBHOCTU MPaKTUKU UCTOSNb3YETCA paa, UHOMKATOPOB:

MHOWUKATOPbDbI NMPOLIECCA:

agMVHUCTpaTMBHOE 3akpennieHne pusKynbT-6penikoB; pa3paboTka pernamMeHTa;
KONMYEeCTBO pas3paboTaHHbIX U  BHEAPEHHbIX KOMMNEKCOB  U3NYECKUX
yrnpaxHeHuit; % paboTHMKOB, y4acTBYHOLUMX B U3KYNbT-Operikax.

UMHOUKATOPDbI PE3YJIbTATA:

yBenuyeHne % paboTHMKOB, y4acTBYHOLIMX B (PU3KYNbT-Operikax; YMCno OHeN
HEeTPYOOoCNOCOOHOCTM B CBSI3W C HecyacTHbIM crnydyaem Ha 100 pabGoTtawowmx;
YMCIo Crny4YaeB NPOU3BOACTBEHHOro TpaBMaTu3ma.

Mpumep:

NMAO «CeBepcTanb» KopnopaTtmsHasa nporpamma «be3onacHocTb Tpyaa v
oxpaHa 300poBbs nepcoHana» (MpunoxeHne 4, n.4.5)

Mporpamma no 3a0poBomMy 06pa3y xu3um AO «PrHaHcoBas Koprnopauns
Ypancub» (Mpunoxexue 4, n.4.4)
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4.4. «<Hegena on3anyeckon akTUBHOCTU»

LENb
MoBbllleHNne MHGPOPMUPOBAHHOCTN pPabOTHUKOB O Mosfb3e  uUsnyeckon
aKTUBHOCTU M MOTUBALMN K MOBbILLEHWNIO YPOBHS (hU3NYECKON aKTUBHOCTMU.

ONMUCAHMUE

B pamkax  «Hepenu dum3nyeckon - aKTUBHOCTU» NnpoBOAATCA
NHAOPMALMOHHO — MOTMBAUMOHHbIE KaMnaHun (TeMaTU4ecKue paccCbifiku no
BCEM CYLLECTBYIOLMM KaHanam CBA3U, BUKTOPUHbI, KOHKYPCbl MOTUBALMOHHbBIX
nnakaToB U Ap.), paboTHUKM OTKa3bIBAlOTCA OT MOSIb30BaHNUS NNEGTOM B NOMb3y
xoapbbl MO necTHuue, npoBOAAT T[MMHACTMKYy B odwucax: cneuunanbHble
ANECATUMUHYTHbIE KOMMNEKCbl (PU3NYECKUX YNpPaXHEHUN, KOTOPble MOXHO
NpoBOANTb NPAMO Ha paboyem mecTe («3apsagka anga ogpucar», «OdurcHasa rnoray,
«Munatec ona odwmcar»). Takxe paboTHMKM Yy4yacTBYOT B ChnapTakmagax,
TYpPHUpaXx, KOHKypcax, Benonpoberax u ap. BoenekakTca B COOTBETCTBYHOLINE
MEponNpuUATUA HEe TONMbKO PabOTHWKWM, HO U YNEHbl UX CEMEN, KINEHTbl U
napTHepbl, noAawedHble opraHusaumn. «Hepens duU3nMYecKon akKTUBHOCTUY
3aBepluaetcsa «J1eCTHUYHbIMU NpobamMm» — MOABEMOM MELUKOM Ha HECKOJIbKO
3Taxen ¢ nocrneaywmm KOHTPONEM OAbIWKK U nynbca unn « Tectom xoapobi» C
LEenblo oueHKU dm3nveckom TpeHnpoBaHHOCTU. o ntoram «Hepenu dmamnyeckon
aKTMBHOCTM» BblOMpaeTca camMbil aKTMBHbIA UIMan KOMMaHUM W CaMbIi
TPEHWPOBAHHbLIN  COTPYAHUK, nobeauTtenu nony4vawT npusbl:  0dUCHOEe
cnopTuBHOE 060pyaoBaHME, AEHEXHOE BO3HArpaxaeHue v ap.

OTBETCTBEHHbIE

- cny>6a oxpaHbl;

- OTEen Kafpos.;

- MeaMuUmnHcKas cnyxoa.

CPOKU PEAJTIUSALIUA
1-2 pa3a B rog.

PE3YJIbTAT
0ns oueHkn acpHEKTUBHOCTM NPaKTUKM MCMONb3yeTCs pag MHONKATOPOB:

UMHOUKATOPbDbI MPOLIECCA:

% pabOTHUKOB, Y4acTBYHLLIMX B pa3HbiX KOMMOHeHTax «Hepenu cusmnyeckom
aKTUBHOCTU», YWUCIIO TeMaTUYeCKMX pPacCbifioK, KONMMYecTBO pa3paboTaHHbIX
6yKneToB, NfIakaToB M Ap. NeYaTHON NpoayKUUN.

WHOUKATOPDbI PE3YJIbTATA:
CHUXeHne % paboTHUKOB C HU3KNM YPOBHEM (PU3NYECKON aKTUBHOCTU; CHUXEHMNE
% pabOTHNKOB C HU3KMM YPOBHEM TPEHNPOBAHHOCTW.

Mpumep:

MAO «CeBepcTanb» «be3zonacHoCTb Tpyaa 1 oxpaHa 340pOoBbs NepcoHana»
(MpunoxeHwue 4, n.4.5)

[Tporpamma no 3gopoBoMy o06pa3zy xmn3Hm AO «PrHaHcoBasa Kopropaums
«Ypancub» (MpunoxeHue 4, n.4.4)

AO «KameHckBonokHO» [Mporpamma ¢opmupoBaHusi 340poBOro obpasa Xu3Hu
paboTHMKOB 1 YneHoB nx cemen (Mpunoxexue 4, n.4.6) -




4.5. MobunbHble npunoxeHusa «FMobanbHoe copeBHOBaHMe No xoabLbey,

«[epeBo XU3HN»

LIENb

CTVIMyJ'II/IpOBaHVIe n MOTnBaL A pa6OTHVIKOB K NMoBbILLEHNIO YPOBHA CpVI3VI‘-I€CKOVI
adKTUMBHOCTU NocpeacTtsom MOOUMBbHbIX NnpuNoXxeHun.

ONMUCAHMUE

CopeBHoBaTeSbHbIN 31IEMEHT, OANH N3 BapUaHTOB rPyrnnoBbIX CMOPTUBHbIX
mMeponpuatTun «lnobanbHoe copeBHOBaHME Mo Xxoabbe» HanpaBneHO Ha
MOTMBUPOBAHNE N BOBeYeHNe paboTHMKOB B MEPONPUATUA ANA NOBbILLEHUS UX
M3MYEeCKON aKTMBHOCTM MNOCPEACTBOM YBENIMYEHUS KONMYeCcTBa LUaroB B
AeHb/Hepent/MecsL, OUEeHMBAEMbIX cneumanbHO pa3paboTaHHbIM MOOUNbHbBIM
NPUNOXEHMEM. OTO MPUNOXEHNE MNO3BONSAET MPUHATL yyacTue B YyKa3aHHOM
MEponpuATUM  BCEM  COTPYOAHMKAM  KammnaHuuM  He3aBUCUMO  OT  UX
TeppuTopmnanbHOro pacrnosioXeHus.

Uepe3 npunoxeHue noam oobeanHaTcs B kKomaHabl no 8/10 yenoBek u B
TeyeHne onpeneneHHoro nepuoaa KoMaHabl NbiTaloTcsa HabpaTb MakcuMarnbHoe
KONMMYeCcTBO LWaroB. AKTUBHOCTb MoBblwaetca B cpegHeM oT 20-25%.
[lononHuTenbHble MeponpuATUS  BKIOYalT  (OpMUpOoBaHME MPOCTPAHCTBA,
cnocobcTBylollee OBUXEHUIO: yaobOHble OOPOXKM Ana xoabbbl okono odwmca,
OOCTYMNHbIE U LUMPOKNE JIECTHUYHbIE MPOSIETLI, UCMOSIb30BaHNE SPrOHOMUYHbIX
cTonoB. «[lepeBo XusHu» - MrpoBoe NpoCTpaHCTBO (MPUNOXeHNd) no3BonseT
BOBMeYb B MpPOLECC M MOBbICUTb MOTUBALMIO Ha 300poBbe cOepexeHune
nokonenun Y, Z po 30 net BknountensHo (Tower Watson). KopnopaTtusHaa UT
urpa «[epeBo X1U3HMU» HarpasfieHa Ha YKpenneHne 300poBbs COTPYAHUKOB. Bee
NOAKITIOYEHHbIE COTPYAHUKM BblpalUyBalOT CBOM AEPEBbS C NOMOLLbI 340POBbE
cbeperaowmx OEencTBUN (CHMXEHMS Beca, NOXOAOB B CnopT3ars, NnogbeMOB MO
nectHuue n gp.).

OTBETCTBEHHbIE

- cny>06a oxpaHbl;

- OTAEenN Kaapos.;

- MeaMuUmnHcKas cnyxoa.

CPOKU PEANTN3ALIUA
Be3 orpaHnyeHuin.

PE3YJIbTAT
0ns oueHkn acpHEKTUBHOCTM NPaKTUKN MCMONb3yeTCs pag MHONKATOPOB:

WHOUKATOPbI NMPOLIECCA:
% paboTHUKOB, NCMONb3YOLNX MOOBUSIbHBIE NPUMOXEHNUS.

WHOUKATOPDbI PE3YJIbTATA:
CHUXeHne % paboTHUKOB C HU3KNM YPOBHEM (PU3NYECKON aKTUBHOCTU; CHUXEHMNE
% pabOTHMKOB C HU3KMM YPOBHEM TPEHNPOBAHHOCTW.

Mpumep:

KopnopaTtueHasa nporpamm «3a0poBbe coTpyaHuka» HMJITK (MpunoxeHue 4,
n.4.7) KopnopatusHaa nporpamma OO0 «Johnson & Johnson» (INpunoxexue
4,n.4.8)
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[MpakTuKm KopnopaTUBHbLIX NPOrpamMm no
HanpaBJieHUIO:

«COXPAHEHUE
NMCUXOJNTOIMN4YECKOIO
300POBbA U
BJIATONONTYYUYUA»




5.1. NpoBeaeHne KOMMYHUKaLMOHHOM KaMnaHuu no nonynsapusauun 30X

(coumanbHbIN MapKEeTUHT)

LENb
ObecneyeHne BbLICOKOrO YPOBHSI BOBIEeYeHUs pPaboTHMKOB B MNporpamMmbl
300poBoro obpasa XusHu Ha paboyem mecTe.

OMNUCAHUE

Onpepenute uernb
KOMMYHUKaLWOHHOW
KomMnaHum

Wcnonb3ynte chggxgEMy e
OMPOCHWUKN ANa KOMMYHUKaLNOHHOM

onpepeneHna Lenesomn

ayaMTopUn KOMMNaHUn

noBefeHYyeckas 3agadya MHAOOPMAaLMOHHAsA

(Kakne KOHKpeTHble IENCTBUS 331848 (kakue HOBble
PabOTHUKN NPeAnpUMYT MOCNE  34aHKUs NOSIBUTCA Y
NPOBEAEHNSI KOMMYHWUKALMOHHOW  paGoTHUKOB, HanpuUmep,
KaMnaHuu, HanpumMep nponaytT onpocC  3yaHue o MeToaax

Uy noy4acTBytoT B «[IHe  3chchekTBHOIO KOMMHra Ha
MCUXONOMMYECKOro 340p0BbAY); paboyem mecTe);

Mpu NnpoBeAEHUN KOMMYHUKALMOHHON KaMNaHU1 BaXHO OPUEHTUPOBATLCA
Ha KOJNIMYECTBEHHbIE MOKa3aTenn, a MMEHHO KakKoe KOonM4yecTBo paboTHUKOB
N3yunt nNpodmMnakTMYeckuin martepuan, npUMeT yyacTue B 0340POBUTENbHbIX
MeponpuATUsX.

BblcokOahpeKTMBHbIE ~ KOMMYHUKAUMOHHbIE  KaMMnaHuUW  y4uTbIBalOT
NPenaATCTBUSA K LLleNeBoMy NoBeAeHMto (Hanpumep, ydactme B NPounakTUYecknx
nporpammax MoXeT notpeboBaTb nNoTpatutb pabouvee BpemMs Ha y4yacTue B
0300pOBMUTENBHOM aKLUKN, YTO MOXET NPUBECTU K NepepaboTke) 1 npemmyLLecTBa
NPOUNakTUYecKoro meponpusatTus  (Hanpumep, nonyyeHne ©GecnnaTHom
KOHCYNbTauuKn OT Y3KOro crneuuanuncra).

Ona poctuxenus uenesoro 3ddekra HeobxoaumMo UCNOoNb30BaTb
HECKOSIbKO KaHasioB KOMMYHUMKaumm (XxenatenbHO 2-3 BuAa), B TOM 4ucne
paccbifiky MO 3MEKTPOHHOM MoYTe, ornoBelleHne paboTHMKOB Ha CcobpaHusX,
ncnonb3oBaHme kopnopaTtmBHbix CMU n gp.



OTBETCTBEHHbIE

- Cnyx6a ynpaBneHus nepcoHanom;
- PR-cnyx06a;

- Cnyxba oxpaHbl Tpyaa;

- MegnuuHckas cnyxo6a.

Ncnonb3oBaHue KOHLEnuumn coumarnbHOro MapkeTuHra, «4P» ctpaTterui npu
NNaHUpOBaHUN KaMMnaHWU.

CPOKU PEATNTU3ALUNU
MNpoBeaeHne MHHOPMaLMOHHBIX PAcChINoK, KOMMYHUKauui - 3-4 pa3sa B rof,

PE3YJIbTAT

MHOUKATOPbBLI MPOLIECCA:

[MoceweHne canTa/MHpopMaLMOHHOWN CTpaHULbI (YBENMYEHNE KOJ-Ba
noceLLeHnn K npegbiayLemMy BpeMmeHHomMy nepuogy B %).

Kon-Bo LeneBbIX AeCTBUI COTPYAHMKOB (OTKPbITUE NUCEM, NPOXOXAEHNEe
OMpPOCOB 1 Ap. K NpeablayLlen KamnaHun/sBpeMeHHomy nepuoy B %).

MHOUKATOPbI PE3YJIbTATA:
Kon-Bo paboOTHUKOB Y4aCTBYOLLMX

B Meponpuatnax (B % K npegblaywen
KamnaHun/BpeMeHHOMY

nepuogy).

Mpumep:

[Mporpamma coxpaHeHus 340poBbA U bnarononyyns paboTHUKOB KOMMNaHUK
Caterpillar (NMpunoxexwne 5, n. 5.1)
http://thehealthproject.com/winner/caterpillar-healthy-balance/
Ncnonb3oBaHme noowpeHmnsa ansa BoBievYeHns paboTHMKOB B NporpamMmy
3n00poBoro obpasa xusnu (Mpunoxexue 5, n. 5.2)
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5.2. NMpoBeaeHue «KpyxkoB Grnarononyyms»

LUENb

CospaHne bnaronpnaTHOM NCUXO3MOLIMOHANbHON 06CTaHOBKM Ha paboyem
MecTe.

«Kpyxkn 6narononyumsa» - OTKPbITble BCTPEYM C pPyKOBOACTBOM (B
NHOVBMAOYANbHOM WNU rpynnoBom dopmarte), and obcyXaeHuss BOMpOCOB U
npobnem co3gaHuna GnaronpusatHon cpepgbl. Ob6cyxaeHne Mep nNo Cco3[aHuio
6naronpuaTHOM  MCUXO3MOLMOHANbHOM  OBCTAHOBKM  AIBNSAETCS  BaXHbIM
KOMMOHEHTOM KOMMJeKCHbIX nporpamm 30X Ha paboyem mecte. Hambonee
BaXHbIMN TeMamu Ana obCyXAeHua ABNAKTCA: YypoBEHb paboyen Harpysku,
BO3MOXHOCTb BIUAHUA Ha pabounn npouecc, co3gaHuMe YCroBUN Ons

B3aMMOMNOOAEPXKN, OMTUMarnbHbIA pexum Tpyda W OTAblXa, co3faHue
6naronpuATHOro BHYTPEHHEro Knumara.
OMNMUCAHUE

MpoBeneHne NMHERHbIMU
PyKOBOANTENAMU
ANCKYyCCUn paboTHUKaMM
Ans obcyxaeHuns
Cnoco0b0oB BbINONHEHMS
obcyxaeHune
aeKBaTHOro ypoBHS
(BO3MOXHOCTb BNINATb Ha
pabouni npouecc)

O6cyxaeHue BONpocoB
CO3[aHu1A «300POBOro»
paboyero oKpyxeHus,
MO3BOMSAOLLENO NOBbLICUTH
Npon3BOANTENBHOCTb
TpyAa, co3aaHune yCrioBui
ANsi B3anmMonoanepXxKu
(aproHomuka paboyero
MecCTa, nepepbIBbl 1 Ap.)

MpnénuanTenbHbIN
CNUCOK TeM Ans
obcyXxaeHus ¢

pabounmm

KONMeKTuBaMu:

>

pabounx 3apgav,
paboyen Harpy3ku L

L A

ObcyxpeHue c

paboTHMKamMmm OSSP AE L
BO3MOXHOCTU
BO3MOXHOCTHU
BBEJEeHUNA MTMOKoro
pa3BuBaTb UX g@m
npoceccnoHanbHble pé{g M e
HaBbIKK Ob6cyxaeHune
[NoBblweHne BHegpeHue
OCBEOMIIEHHOCTH cTaHaapToB
paboTHMKOB MO BOMpocam NMCUXONOrm4eckKoro

npodunNakTUKn arpeccum,
Hacunus, NPUHYXAEeHUS
Ha paboyem mMecTe, a
Takxe BynuHra un
AomMoraTesnbCcTB

Gnaronony4ymsa Ha
paboyem mecTe
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OTBETCTBEHHbIE

- cnyx0a ynpaBneHusi NIepcoHarnom;
- lopuanyeckas cnyxba;

- cnyx6a oxpaHbl TpyAa;

- MeguumHckaa cnyxba.

CPOKU PEAIIM3ALNA
He meHee, yem 1 pa3 B kBapTan

PE3YINbTAT

MHOUKATOPbBI NMPOLIECCA:

Kon-Bo npoBeaeHHbIX cobpaHnii, aAnsa ynyylleHnsa Ncuxonorn4yeckoro Knnumarta Ha
paboyem mecTe.

Kon-so paboTHMKOB, MOy4acTBOBaBIUMX B cobpaHusax (yBenuyeHue Kor-Ba
Yy4YaCTHMKOB K NpeaplayliemMy BpeMeHHoMyY nepuoay B %).

MHOUKATOPDBI PE3YJIbTATA:

YpoBeHb yaoBneTBOpeHHOCTM paboton (% W3MEHEeHWn Mo CpPaBHEHUIO C
npeabliayLwmMmn BpeMeHHbIMU Nepuogamm).

YpoBeHb TeKyyecTu nepcoHana (U3MeHeHWe mnokasaTens Mo OTHOLWIEHUH K
npegbiaywemy nepuogy).

Mpumep:
KomnnekcHas nporpamma ncmMxosamMoLMOoHanbHOro 340poBbst paboTHMKOB B
komnaHmm OO0 «HOHunesep Pycb» (MNpunoxeHue 5, n. 5.3)
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5.3. Oby4yeHue paboTHMKOB, pykoBoauTeneun m «JinaepoB NCMXONOrmn4ecKkoro

6naronony4us» Ha pabo4yem mecTe

LIENTb

MoBbILLIEHNE OCO3HAHHOCTU pPabOTHUKOB O MCUXO3MOLMOHAMNbHBLIX akKTopax
pucka (a TakXe MoBbllUeHMEe YCTOMYMBOCTU K CcTpeccy, (hOpMUPOBaHNE HABbLIKOB
KonuHra), OoOpMMPOBaHNE HAaBLIKOB YMpaBMneHUs  MNCUXO3IMOLMOHANbHbIMI
PUCKaMN U HaBbIKOB MOBbLILEHUS MPOU3BOAUTENBHOCTU Tpyda Yy JNUHENHbIX

pykoBoauTenen, hoOpMUpOBaHME WHCTUTYTa NuaepcTsa B 00nacTu 300pOBOro
06pasa XM3HM N NCUXONOrMYecKoro 6raromnonyyusi.

ONMUCAHUE

O6pasoBartenbHble
nporpamMmmbil,
HanpaBlieHHble Ha
npocgpunakTuky
cTpecca Ha pabo4yem
MecTe, NOBbILEeHne
YPOBHSA Gnaronony4us
BKITHOYAIOT:

O6y4eHune paboTHMKOB,
nutTepecyrowmx 30X no
nporpamme nuaepctea B 30X n
NCUXONOrM4YEeCKOM Briarononyynu,
BKJTHO4AKOLLMX OCHOBbI NEPBON
NCUXONOrMYEeCKON NOMOLLM Npu
Aenpeccum, TPEBOXHbIX
COCTOAHUSAX, MCUXOTUYECKNX
paccTponcTBax, npobnemax npu
ynotpebneHnn ncnxoakTUBHbIX
BELLECTB, NaHNYEeCKNX aTakax,
arpeccuBHOM NoBeAEHUN Ha
paboyem MecTe, a Takke OCHOBb,
NpoUNakTUKN aganKTUBHbI
pacCTpPONCTB.

O6y4yeHne paboTHUKOB MO
nporpaMmmam
(o4HO/gUCTAHUMOHHO):
ynpaBneHue aMoumaMu;
npodunakTuka genpeccuu,
BbIrOpaHUA, TPEBOXHbIX
pPacCTPONCTB; METOAMKM
KOrHUTMBHO-NOBEAEHYECKOMN
ncuxotepanuu ans
npeogoneHuns cTpecca,
ayToreHHas TPEHNPOBKA,
NpakTUKU MeguTauumn n
OCO3HaHHOCTU, AbIXaTenbHble
NPaKTUKMK.

O6y4yeHune NMHenHbIX
pykoBoauTenemn no
nporpamMmmMam ynpasneHus
NPOU3BOAMTENBHOCTbIO U
6naronony4vem
NOAYNHEHHbIX, BKITHOYAOLLNX
obyyeHne mogensam
MOBbILUEHUS OCO3HAHHOCTU U
NO3UTMBHOIO NMAEPCTBa.

[nsa npoBeAeHns 06pa3oBaTenbHbIX MEPONPUATUIA Lienecoobpa3Ho UCMoNb30BaThb

obeneHHoe Bpems (popmaT «obyyeHne B 0beneHHbIN nepepbiB» B TeyeHne 30-40
MMH.), @ TaKXe TEXHOMOMMN UCTaHLUMOHHOIro 00y4eHus.
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OTBETCTBEHHbIE

- cnyx6a ynpaBneHus nepcoHanom
- cnyx6a oxpaHbl Tpyaa

- MeguumHckas cnyxba

CPOKU PEAITUSALIUU

He meHee 4 o6pa3oBaTenbHbIX MEPONPUATUN B rof,.

O6yyeHune paboTHUKOB 1 NMHENHbIX pykoBoauTenen B dopmate 30-40 MUHYTHbIX
obpa3oBaTeribHbIX CECCUI.

OpHokpaTHoe 0byyeHune nuaepoB Ncuxonornyeckoro 6narononyynsa B o6béme 72
Yyacos.

PE3YJNIbTAT
MHOUKATOPbLI NMPOLIECCA:
Kon-Bo paboTHUKOB, BOBNEYEHHbIX B 06pa3oBaTenbHble MepOonpUsaTUs (NMPOLEHT K
npeabiayLuemy rogy, Leneson nokasartersb: 100%%

01-BO NIMHENHbIX pyKOBOAMTENEN, npoweawmnx obpasoBaTesibHble MEPONPUATUA
(MpoueHT K Npeablaywemy rogy, uenesomn nokasartens: 100%)
Kon-Bo paboTHMKOB B rpynne pucka nCUxXo3amMoLMOHanbHbIX HapyLeHUn (NPOLEHT
K npeapigyLiemy rogy, uenesow nokasartens: 100%)

MHOUKATOPDbI PE3YJIbTATA:

YpoBeHb abceHTensma (% n3amMeHeHui K npeabiayLemMy nepuoay)

YpoBeHb 06paLLeHni B IMHNIO NMCUXONOrMyeckon nogaepxku (% namMeHeHum K
npeabigywemy nepuony)

Mpumep:

Mporpamma BHeApeHWE NMAepCcTBa B MCUXONOrM4eckom 6narononyyunm B
KomnaHuu Siemens (Mpunoxenue 5, n 5.4)
https://www.youtube.com/watch?v=zc4iJ0x34iY
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5.4. NpoBepeHue AHsa/Hepgenn/Mecsiua ncMX03MOLMOHANbLHOIO 340POBbLA

LEJb

[MoBbILLEHNE 0CO3HAHHOCTN paboOTHMKOB O NCUXOCOUManbHbIX ddakTopax pucka, a
Takxe bopmMmpoBaHme KynbTypbl 340pOBOro obpasa XusHu Ha npegnpuatmn. Kak
npasuno, OHu/Hepenu/Mecaubl NCUXOSMOLMOHANbLHOINO 340POBbS  BKIOYAOT
HEeCKOJIbKO OCHOBHbIX YacTel: 0300pOBUTENIbHOE TEeCTUpoBaHWE (OUEHKa pucka
BO3HUKHOBEHUS  XPOHUYECKMX  HEeUHAEKUMOHHbIX 3aboneBaHuin, OLeHKa
bYHKUMOHAnNbHbLIX MNapamMeTpoB opraHuama M gp.), obyyeHue (CemunHap unu
MacTep-Knacc) W  uHOuBMAYyalnbHble  KOHCynbTauum (npodunakruyeckoe
KOHCYNbTUPOBaHuMe).

OMUCAHUE

OHn/Hepenn/Mecaubl NMCMXO3MOLMOHANBbHOIO 340pP0BbSA — MEPONPUATUA,
npoxogswine Ha Tepputopun KomMnaHuu. [Ona npoBeOeHuss MeponpuaTUs
MCNONb3YITCA MNEeperoBopHble, aKToBble-3anbl UM KOHdepeHu-3anbl. [lepen
nposefeHneM meponpuatusa 3a 4-6 Hepernb NPOBOAUTCA KOMMYHWKaLUMWOHHASA
KaMMnaHud, C Lienblo BOBIeYEeHUsa paboTHMKOB B nporpammy. OpueHTUpoBOYHOE
KON-BO y4yacTHMKOB B TeuyeHue pHA coctaBnder 100-120 yenosek. Bpewms
gBBnequm paboTHMKa OT npodeccrnoHanbHbIX 0693aHHOCTEN COCTaBNAET OKOMO

MUHYT.

3agadyamu MeporipunaTna ABJAOTCA: OLEHUTb YPOBEHb
NMCUXO3MOLIMOHAJIbHOIo 300p0OBbA KOJUJ1EKTUBA, I/IHq)OpMI/IpOBaTb pa6OTHVIKOB 006
OCHOBax NMCUXO3MOLIMOHaJIbHOU TMruneHbl, obecneuntb AOCTYMHOCTb

KOHCYNbTaLUUN U NoaaepXkKu ncuxoriora, copMnpoBaTb HaBbIKU YNpaBreHus
cTpeccoMm, NpodunakTMKM NpogeccnoHanbHOro BbIropaHus 1 Aenpeccum.

O3popoBuTENbHOE TECTUPOBaHME pPabOTHMKOB BKIOYAET CUCTEMbI ANS
aHanmM3a [rCMX03MOLMOHANIbHOMO U BEreTaTMBHOIO HanpsXeHusa, CKOPOCTU
peakumn, KOHLUEHTpauunm BHUMaAHUSA, BapuabenbHOCTU CepAevYHOro pUTMa;
YHKUMOHANbHbIE nccnegoBaHus, HarnpasfieHHble Ha ornpeneneHue
OYHKUMOHANbLHOrO  COCTOSHWA  OpraHu3ma  YenoBeka, WHAMBUAYanbHO-
TUMOSNIOrNMYECKUX OCOBEHHOCTEN JIMYHOCTU, PYHKLUMOHASbHBLIX PE3EpPBOB HEPBHOM
N OPYrux CUCTEM OpraHM3ama; aHKeTbl A8 OUEHKMN OucTpecca, SMOLMOHAaNbLHOro
BbIrOpaHMa unu genpeccun. [na KOHCYyNbTUpOoBaHNA pabOTHMKOB NpUriallarTCs
Bpayun-ncmxotepanesTbl, NCUXOSOrN.

MNpn npoBeaeHun «[HA 300poBbA» BaxHO obOpallaTtb BHUMaHUe
pabOTHMKOB Ha TO, MO KakMM BOMpocam paboTHUKM MOryT MonyyaTtb
KOHCYNbTaUUW, a TakKxXe Ha TO, YTO KOHCYNbTUPOBAHME aHOHWMHOE W
cobnoaaeTcs NonuTuka KoHMAEeHUNaNnbHOCTY.
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Bo Bpemsa npoBedeHuss MeponpuaTua  Lenecoobpa3Ho  MPOBOAUTL
obpa3oBaTeribHble MEPONPUATHUS.

[MpumepHbIe
obpa3zoBaTerbHble
MepOonpuaTua
(ceMuHapsb! unu
MacTep-Knacchbl) Ha
«[He 300poBbA»:

\

YnpasneHue 310pOBBbIii COH 1 Fope u OcHOBLI
CTpeccom yrnpaBneHue [Mpeononexue noteps: Kak POBNTAKTHKH
YyTOMISEMOCTbIO aenpeccum nepexuTb P
v y y A, / paxetnar
@ @ ’ . @
CUHAPOM MNpocTble Kak nobeantb MosuTneHas
XPOHNUYECKOI N3MeHeHws, 6eCrnoKoNCTBO 1 NcMXonorua:
ycranoctimero  OOMblLME HArpadbl: CTpecc Ha paboTe.  WCMONb30BaHMe
NPoNNaKTIKa npoctoe CUIbl CHACTbA,
PYKOBO/CTBO ANA OCO3HaHHOCTY 1
CYaCTNNBOWN XN3HU BHYTPEHHEeWN CUbI.

MepcoHan, NpoBoAALLMIA KOHCYNIbTUPOBaHNSA Ha paboyem MecTe, I0NXeH ObITb
obyyeH MeToAaM  MOTMBALMOHHOIO  KOHCYNbTUMPOBAHWUS,  KOFHUTUBHO-
noBefeHYEeCKOon Tepanumn n MoaenaMm U3MeHeHUs NoBeaeHns.

Mo wToram meponpuaTUa LenecoobpasHo oueHnBaTb 3MPEKTUBHOCTb
NpoBeAeHHOro MeponpuUATUS C UCMONb30BaHNEM OMNMPOCHUKOB.
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OTBETCTBEHHbIE

- cnyx6a ynpaBneHus NepcoHanom
- cnyx6a oxpaHbl Tpyaa

- MeguumHckaa cnyxba

CPOKU PEAJTM3ALIMA
1-2 paza B rog
MpoponxntenbHoCTb MeponpuaTna: 1-2, 5 unun 20 aHen.

PE3YNbTAT
WHOUKATOPbI NMPOLIECCA:

Kon-Bo pabOTHWKOB, MPUHABLUMX Y4yacTue B Meponpuatuax (MpoueHT K
npegbiaywemMy MeponpuaTus, LeneBon nokasaTtenb oxsaTa meponpuatui 20-
30% OT yMcneHHocTn noapasgeneHuns/KomnaHnn)

UWHOUKATOPDbI PE3YJIbTATA:

Kon-Bo paboTHMKOB B rpynne NCMXo03MOLMOHaNbHOMO pUcka (YMeHbLLEHME KOS-Ba
paboTHNKOB B rpynne pucka)

YpoBeHb abceHTenama (% M3MeHeHUn K npeabiayLemy nepuoay)

Mpumep:
IeHb 300poBbs «lcnxoamoumoHanbHasa pasrpy3ka» ([punoxenue 5, n.5.5)
HeHb 300poBba B K «Pocatom» (Mpunoxenue 5, n.5.6)
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5.5. TenecoHHasi TIMHMUA NCUXOJIOrM4YECKOM NOAAEPKKN PaOOTHUKOB

LLENb

MomoLb paboTHMKaM B KPU3UCHOW CUTYaLUN.

JnHMs no3BonseT NoNy4YnTb CBOEBPEMEHHYIO KPYTIOCYTOYHYH KOHCYbTauuo oT
crieumanucTa no Bonpocam ncuxosiormyeckoro 6rarononyymsi.

OMNMMUCAHUE
NIHua  no3BonseT  MOMy4YUTb  CBOEBPEMEHHYI  KPYrNOCYTOYHYIO
KOHCYINbTaLUMIO OT CrieumanmcTa no Bonpocam ncmxonornyeckoro 6narononyyus.

[1ns nony4YeHnsa NCUxXonorM4ecknx KOHCYnbTaLumin paboTHNKN CBA3bIBAKOTCH C
KONN-LLEHTPOM, KOTOpbI nepepacnpenenset obpalleHne Ha npodUnbHOro
cneunanucta (ncuxonora). lNcuxonor noAroToBneH Mo crneuuanu3nupoBaHHON
obpa3oBaTenbHO NporpaMmme (Ha OCHOBE MOAX0/10B KOFHUTUBHO-NOBEAEHYECKON
Tepanuu), No3BONAOLLEN CNELNanCTy OKa3biBaTb 3KCTPEHHYIO NMCUXONOrMYECKYHO
MOMOLLb, NPU HEOB6XOAUMOCTU NMPOBOAUTL OYHbIE BCTPEUM.

[na npoaBuXeHNs NMHUM NCUXONOrMYecKon NoaaepXKN cpeamn paboTHNKOB
LLlenecoo6pa3Ho MNpPOBOANTb KOMMYHUKALMOHHYIO KaMnaHui U UCMoNb30BaThb
MHOPMALIMOHHbIE MaTepuanbl: MnakaTbl, BU3UTKU, OpPOLUIOPbI, 3NEKTPOHHbIE
mMaTepuanbl (NpeseHTauuyn AN KOpnopaTMBHOrO mnopTtana), TemMaTudeckue
ceMuHapsl. Llenecoobpa3Ho ncnonb3oBaTtb MHpoOpMaLmMio 0 6ecnnaTHbIX IMHUAX
MCUXOMOrMYECKON MOMOLLM, MpenocTaBnsieMblXx Ha deaepanbHOM YpPOBHe, Ha
YPOBHE PErvOHOB.

OTBETCTBEHHbIE

- cnyx6a ynpaBneHus nepcoHasniom
- cnyx6a oxpaHbl Tpyaa

- MeaMuUmnHcKas cnyxba

CPOKU PEATTM3ALINA
ExerogHo

PE3YNbTAT
WHOUKATOPbI NMPOLIECCA:

YpoBeHb 0b6paleHnn (Leneson nokasatens 10-15%)

WHOUKATOPDLI PE3YJIbTATA:
Kon-Bo npenoTBpalleHHbIX Cyuunaos (eq.)

Mpumep:
IlvHua ncuxonornyeckon nogaepxkn B 6aHkoBckon cpepe (BTE24)
(Mpunoxexwue 5, n.5.7)
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5.6. KomHaTa ncMxoamMouuoHanbLHOM pa3rpy3ku

LEJ1b

[MpochunakTnka yromnsaemoctn paboTHMKOB Ha paboyem MecTe U Kak pe3ynbTaT
NOBbILLIEHNE MNPOU3BOAUTESNBHOCTU TPyAa, YMEHbLUEHME BOCIPUUMYUMBOCTM K
CTpeccy, yMeHbLUEeHNe ymcna owmnbok (puck asapui, TpaBM Ha pabovem MmecTe).

ONMUCAHUE
NpMBOANUT K YMEHbLLEHNIO
YMEHbLLEHUIO KOrHUTUBHbIX
Npou3BOAUTENBHOCTH dyHKLNN
TpyAa paboTHUKOB

YToMNaemMocCTb

paboTHMKOB Ha
pabouem

poCTy 4ncna
oLIMBOK (puck MOBbILLEHNIO
aBapun, TpaBM Ha BOCMNPUMMHYNBOCTH

paboyem mecTe). K cTpeccy

KomMHaTta ncmMxoamMounmoHanbHOW pa3rpy3kn — OTAESNIbHOE MMOMeLLEHne,
OCHalLleHHOe COBpeMEHHbIM obopyaoBaHneM Ans NpodunakTUKN U KOppeKLmmn
HebnaronpuATHbIX NCUXOMPU3NOSTIOrMYECKUX COCTOSIHUN, yCTpaHeHus
NCNXO3MOLMOHANbHbIX PUCKOB Yy pabOTHNKOB.

[MpumepHoe TpeboBaHUA K KOMHATE NCUXO03MOLMOHANbHON Pa3rpy3Ku:

* [lomeweHne ot 20 KB.M (2 KB.M Ha YyenoBeka, BbicoTa nomMeweHna 3.2-3.8 m,
He 6onee 150 M. oT pabouyein 30HbI);

* AypuoBu3syarsnbHble 3 (eKTbl NCUXONOrMYEeCKOro BO34enCTBuns (My3blkanbHas
Tepanus, n gp.);

« Cneuuwanu3upoBaHHoe  obopyaoBaHue (ynbTpacpuonetoBble  namnbl,
apomosnamna, Karcyna cHa u ap.);

* MeToanyeckne matepuansl (NakaTbl, IMCTOBKW, KOMMMEKCbI YNpaXHEHN)

* Mebenb (MaccaxHble Kpecna, Kancysnbl Ansa cHa u ap.).

OTBETCTBEHHbIE

cnyx06a ynpaBneHus nepcoHanom
cnyxba oxpaHbl Tpyaa
MeaMuUMHCKasa cnyxoa
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CPOKU PEAJTIU3ALIUA
EnnHokpaTHo.
Mpouecc o6opynoBaHUA KOMHATbI OKOJ10 6 MECSLIEB.

PE3YJIbTAT
MHOUKATOPbDbI MPOLIECCA:
KonnuyectBo paboTHNKOB rpynmnbl pucka, NOoCeTUBLLUMX KOMHaTY (% U3MeHeHun K

npeablayliemy nepuoay.)

WHOUKATOPBI PE3YJIbTATA:
KonnyectBo paboTHMKOB B rpynne ncuxosamounoHanbHoro pucka (% M3mMeHeHui

K npeablayLiemy nepuoay).

Mpumep:
Mcnonb3oBaHne  KOMHaAT  MCUXO3MOLMOHANbHOM  pasrpy3km B [YT]
«MocropTtpaHcy (MpunoxeHue 5, n. 5.8)
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5.7.MpoBeaeHne cTpecc-accecCMeHTa Ha pa60qu MecTe

LENb
BbigeneHue rpynnbl NCUXO3MOLMOHANbLHOIO pucka, dopMuMpoBaHMe pesynbrart-
OPWEHTUPOBAHHBIX NPOrPaMM COXPaHeHUs 300POBbs PabOTHUKOB.

ONMUCAHMUE

Ina MoHuTOpMHra cTpecca Ha paboyem MecTe uMCnonb3yeTca
NCUXONnorMyeckoe TecTupoBaHMe U (U3MONOrNYECKMe  UCCRenoBaHuA.
[Tcuxonornyeckme uccnegoBaHuUsi — OMPOChI, MNPOBOAATCA C UCMNOSb30BaHWEM
6aTtapeu cepTnuULMpoBaHHbIX KOMMbIOTEPU3UPOBAHHbIX MEeTOO0B
NMCMXONOrM4YecKoro TeCTUpPOBaHNA UNKn NpuMeHeHnem 6naHKoBbIX MeTofoB cbopa
AaHHbIX (C NpeaBapUTENbHbIM MOMyYeHNEM MHAPOPMUPOBAHHOrO cornacus). MNpu
dU3NONOrNYECKNX  UCCNEAOBaHUAX  MPUMEHSIETCA  KOMMMEKC  MEeTOAOB,
NO3BONALWINX OBaXAbl, B Hayane M B KOHUe paboyero [OHsA, OLEHUTb
YHKUMOHANbHOE COCTOAHME LEeHTpasribHOM HEPBHOW U CepAevHO-COCYyOUCTOM
cUcTem.

[Ina oueHkn ncuxocoumanbHbiXx aKTopoB Ha paboyem wmMecTe
peKOMeHAyeTCA KpaTKuM BapuaHT [JaTckon aHKeTbl (npunoxeHun 5, n.5.10) un
HUXenpueeLeHHbIN «KITHO4Y» OLLEHKM 3TOW LUKasbl.

OTBETCTBEHHDbIE

- cnyx6a ynpaBneHus nepcoHanom
- cnyx6a oxpaHbl Tpyaa

- MeanuMHcKasn cnyxba

CPOKU PEAJTM3ALIMA
ExerogHo

PE3YIIbTAT

WHOUKATOPbLI NMPOLIECCA:

[ona paboTHukoB, npoweawmnx onpoc (% naMeHeHun K NpeaplayLemy
nepuoay).

WHOUKATOPDLI PE3YIIbTATA:
KonnyecTtBo paboTHNKOB C BbICOKMM YPOBHEM CTpecca,
yOOBETBOPEHHbIX paboTon n ap.
(% n3meHeHuu K npeapioyLemMy
nepuoay).
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5.8. LLkonbl 6narononyyus

LENb

dopMnpoBaHME HABbLIKOB YMpaBieHUSA MCUXO3MOLMOHAaNbHbIM Onarononyynem
(HaBbIKK 1 NPUBBIYKN MeguTaLumn, OCO3HAHHOCTU, UCMOMb30BaHNE MHCTPYMEHTOB
KOrHUTMBHO-NOBEAEHYECKON Tepanuu) M 300poBOro obpasa XusHu (YpOBEHb
PM3MYECKON aKTUBHOCTH).

ONMMCAHUE
dusnyeckoe
(YpOBeHb Boigensior 4 duHaHcoBoE
dusnyeckoi HanpaBneHus LIKOSbl > (HaBbIK NpeoaoneHus
aKTUBHOCTW, HaBbIK 6narononyuus B CTpecca, CBA3aHHOIo C
KOHTponA 3aBUCUMOCTU OT ¢hrHaHcoBoOW
nokasatenem ¢%%hglgﬁ()6%Myle HeCTabuNbHOCTbIO).
3A0pOBLH) paboTHNKOB:
[cuxoamoumanbHoe
(HaBbIK ayTOreHHom C
ouunalribHoe
TpeHI/IpOBKI;, (Hall?:"bIK
MeguTauun),
coumarnbsHoe (HaBbIK Egﬁ&ﬂﬁﬂggg?
npeoaoneHus
KOH(IMKTOB),

B WKone NcuxoamMoLMoHanbHOro 6narononyyns MoXeT y4acTBOBaTb fitoboi
pabOTHWK KOMMaHWU, UMEeKLLMIn B NEepCOHaNbHOM MOfb30BaHMN CMapTAOH UK
KOMMblOTEP. Cmu.l,eCTByeT 2 ¢opmaTta yyacTusi B LIKONE: MHOMBUAYANbHOE U
rpynnoBoe. Kona ~ 6narononyuvMa ~ nogpasymMeBaeT = COPEBHOBATESIbHbIN
KOMIMOHEHT, KOTOpbIA BO3HMKAEeT 3a c4yeT Habopa 6annoB (KONMU4YECTBO
NPOMAEHHbIX LWAaroB, MNpocMoTpa obpa3oBaTefibHOro KOHTEHTa, BeOWMHAapOB,
BbINOJIHEHNE AOMALUHUX 3agaHun). MNobena B nHAnBMAYyanbHOM COPEBHOBAHMM
obecneunBaeTca opmupoBaHMeM MpPoOUNAKTUYECKOTO HaBblka 3a CcuyeT
BbINOSIHEHNST AOMALLHUX 3a4aHui, B rpynnoBoM — ()OPMMPOBAHMEM HaBbIKa Y
BCEX 4YneHoB KomaHgpl. Mo ntoram LWKonbl 6Gnarononyyns HarpaxpatrTcs Bce
YYaCTHUKMK, BbIMOMHUBLUME BCE AOMalLHME 3apaHus. Bo3mMoxHO npoBegeHue
MEXKOPMNopaTMBHbIX LLUKOS 6riarononyymns.

OTBETCTBEHHbIE

cnyx6a ynpaBneHusi iepcoHanom
cnyx6a oxpaHbl Tpyaa
MeguumHcKas cnyxoa

CPOKU PEANTU3ALINA

OnuTtenbHOCTb NpoBeaeHna meponpuaTtus: 6 Hegenb. YactoTta nposegeHus: 1-2
pa3a B rog,.

PE3YIIbTAT

MHOUKATOPbLI MPOLIECCA:

KonunyecTtBo paboTHNKOB, NPUHABLLMX Y4acTne B nporpaMmme (% U3MeHEeHMn K
npeapiayLwemy nepuoay)

WHOUKATOPDBI PE3YJIbTATA:
Konuyectso paboTHUKOB B rpynne ncuxosmMoLumnoHanbHoro pucka (% nameHeHum K

npeaplaylwemy nepuoay) 79



[MpakTUKn KopnopaTUBHbLIX NPOrpamMm no
HanpaBfeHuIo:

MPABUJIA PASPABOTKW
KOPINOPATUBHbIX
MPOIMPAMM YKPEIJIEHUA

300POBbA
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YTto BKntovaeT noHsaTue BO3 «3aopoBblie paboyne mecta»?

«300poBOe MeCTo paboTbl — 3TO MECTO, rae paboTHUKN N MeHeaXepbl MOCTOAHHO
COTPYAHMYAOT B COBEPLUEHCTBOBAHWM OXpaHbl W YKPEnneHus 340poBbS,
6esonacHocTM w  6narononyuyna  Bcex  paboTtawwmx,  CnocobCTBYHOT
COBEPLLEHCTBOBaHUIO paboyero MecTta B NPOLECCE PELLUEHNSA OCHOBHbIX Npobrem,
onpepaeneHHbix BO3

300pOBbe, 6€30MacHOCTb U

6narornosnyune B crnoco6bl yuacTus B
NCUXOCOLIMANBHOI coBMecCTHow paboTe o

yny4lleHN0 340pOBbSA
paboTaloLmx, uX ceMen n

NPoOn3BOACTBEHHOW cpeae,
BKJII0YAs opraHuM3aumio Tpyaa
300poBbe 1 6e30MacHOCTb NINYHBIN NOTEeHuMarn
B husnyeckomn 340poBbsi paboTHNKA

NPON3BOACTBEHHOW cpeae

Ha pa6oqu MecTe

300poBoe paboyee MECTO paccMmaTpuBaeTCsa Kak MecCTo, crnocobceTBytollee
COXpPaHEHUID W  YKPEenneHu  300pOoBbs, NpodunakTuke He  TOMbKO
NPON3BOACTBEHHbLIX OONE3HEN M TPaBM, @ OLEHKM U yNy4llEeHNs 340POBbs Noaen
B LLeJsIOM.

AKLEHT OENCTBUIN pacrnpocTpaHaeTca ¢ U3n4eckon rnpom3BoACTBEHHON cpenbl
Ha ncuxocouunanbHylo, BKIloYaa obpa3 XW3HW, NOBEAEHUEe, OTHOLUEHME K
COXPaHEHUI0 1 YNy4LLIEHMIO 340pPOBbA, YTO TpebyeT TEeCHOro B3anMMOAENCTBUSA
paboToaatenen u cammx paboTHNKOB.

CornacHo MHeHuto akcrieptoB BO3 u aHanu3y onbiTa KPyrHbIX KOMMaHun
NpOeKTbl (MporpaMmbl) 340pOBbSA Ha pabounx mMecTtax OOSNXHbl MHTErpupoBaTb
Mepbl, HarnpaBfeHHble Ha:

obecneyeHne 6e3onacHon uM3n4eckoi NPoU3BOACTBEHHOW
cpenpl, YTo HaxoauTcs B cdhepe OTBETCTBEHHOCTU OXpaHbl
Tpyaa v NPOM3BOACTBEHHON MeaNLMHbI

NoBbILLEHNe AOCTYNHOCTU MEANLIMHCKOM MOMOLLM HE TOSbKO
NpY Ype3BbIYaHbIX CUTYaUMsIX, HO U B NIAHOBOM pPeXUMe C
BKIIOYEHMEM Mep MO NPOoUNaKTUKe He TONbKO
npodeccrnoHarnbHbIX, HO OCHOBHbIX XPOHUYECKUX
3aboneBaHuU

o3goposBiieHne ncuxocoumarnbHON cpepnbl B opraHn3auunm,
noBblLLEHNE JINYHOTO NMNoTeHUMana pa6OTHVIKOB YMEeHbLUEHNA Bpeda
OT HE3O0POBOIro nosegeHud, rnoBbllLeHNne akKTUBHOCTU
CTpeMIieHna K CoOXxpaHeHuto 300Pp0BbA

NoBbILLEHNE OTBETCTBEHHOCTWN PYKOBOACTBA KOMMAHUI K
CO34aHUNI0 YCNoBMI, CNOCOBCTBYHOLLMX U 0BecneunBatoLmx
BO3MOXHOCTb YKPENEHMA N COXpaHeHUsA 300poBbs (Ha
Nnpoun3BoACTBE, B ObITY, @ TakXe Ha TEPPUTOPUN MPUCYTCTBUSA)

YKpenneHne 300poBbsi PpabOTHUKOB - BaXHbI akTop obecneyeHns He
TONMbKO KOPMOPaTUBHOIO 340POBbSA, HO U (DaKTOp CoLMaribHOW OTBETCTBEHHOCTH:
6u3Heca.



C yero HavyaTb?

CornacHo TOCT P 54934-2012 B 30He OTBETCTBEHHOCTM BbICLUErO
PYKOBOACTBA KOMMaHuin (NpeanpuaTuin, opraHu3auuin) NeXxut MHULMUMPOBaHWE
MNPOLLECCOB MNaHNpoOBaHuA, pa3paboTku, peanM3auumn n OLEHKN KOPNOpaTMBHbIX
NporpamMm yKpenneHnsi 340poBbsi paboTaroLLuX.

NMonutuka B o6nacTm ykpenneHusa 3aopoBbA Kak 4YacTb MOMUTUKKU NO
oxpaHe 3p0poBbs (TOCT P 54934-2012) paboTatowmx - 3T0 ohuLmanbHO
chopMynMpoBaHHbIE BbICLLUMM PYKOBOACTBOM HAaMEPEHUS U HanpaBneHus
AedarenbHocTn, obecneydnBatoLMe OCHOBY ANA AENCTBUIN, NNaHNPOBAHNS U
peanusaumm KoOpnopaTMBHbIX NPOrpaMmM YKpenieHusa 340poBbsa paboTatoLmx.

OaHMM 13 6a30BbIX YCNoBUii obecneyeHns counanbHON OTBETCTBEHHOCTY
6u3Heca M OCHOBON AN MHUUMAUMW BbllleyKa3aHHbIX MPOLEeCCOB SBMSETCA
Hanuume [OKyMeHTa Mo MONUTMKE OpraHn3aummn C BKIIOYEHMEM B NPUOPUTETHBIE
3agayM Mep Mo YKPEenseHuo 340poBbsi paboTallmMx Hapagy C Mepamu
6e30nacHOCTM TpyAa M 0XpaHbl 340POBbS B LEESIOM.

B uactm ykpenneHuss 300poBbs paboTalowmx MNONMTUKA OpraHnu3auumn
[AOJTXHa COOTBETCTBOBATb CYLLECTBYHOLLUMM Ha NpeanpusTun puckam 300POBbIO,
BKIoYaTb 06513aTeNbCTBO MO NpeaynpexaeHnto yxyalweHusa 300poBbs, co3aaBaTb
OCHOBY Ans onpefeneHust CTpaTerMyeckux Luenen B 006nacTu yKpenneHus
3/10pOBbs U pa3paboTKn NporpaMmm.

B npakTuke oTeyecTBEHHbIX KOMMaHUA UMEETCA MHOrOYUCHEHHbIA OMbIT
pa3paboTKn KOpPrNopaTMBHON MOSIMTUKKU, KOTOPYK MMEET OONbLUMHCTBO KPYMHbIX
KoMmnaHumn. OfgHako, B 3TUX AOKYMEHTax akKLEeHTbl 4alle BCEro CTaBATCA Ha
npobnemax 6€30MacHOCTM TpyAa, a BOMPOChl OXpPaHbl 300POBbs OrpaHNyYMBalOTCA
MepaMn MO OKa3aHWio HEOTNIOXHOW MEeOUUMHCKOM MNOMOLWM W  CHUXEHUEM
npounsBoacTBeHHbIX puckos (MAO «KAMA3», OAO «HK «PocHedTb», «CaxanuH
QHepoxu» n ap.) nnpodpunaktukon tpasmatnama (OO0 «dwonoH Poccusay», OAO
«Cyan-xonguHr» n pgp.). Bmecte ¢ Tem, B psge OTEYECTBEHHbLIX KOMMAHUM
KoprnopaTuBHble o0b6si3aTenbCTBa MNONMUTUKM 300pOBbs Ha paboyem mecTe
obpawatoT ocoboe BHUMaHWE U Ha NoBegeHYeckne hakTopbl pucka, HaHocAaWwme
yuwepb npeanpuATMiO M MOBbIWAKLWME PUCK 300POBbI0 M XU3HM Ha paboyem
MecTe, NMPUMEPOM MOXET CIYXUTb aHTUANKOrofibHaa NonmMTuKa npeanpuaTum
OO0 «HOIPA HedTerasnpoekTt», MNAO «la3npomHedTb» , OO0 «OUNATT
AITbAHC» n gp.
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KOpnOpaTMBHOG nmaoepcTteBo, MHULUMNaTuUBa N aencreus

B HOBbIX ycnoBusaX, CTaBAWMX MNepen PyKoOBOAUTENSIMM HOBble 3adayn,
NHULUMATMBA N NOAAEPXKA PyKOBOACTBOM pa3paboTKy NporpaMmm KOprnopaTUBHOIO
300p0oBbSA (YKpenneHnsa 300poBbs paboTatoLlwmx) NO3BONUT HE TONTbKO 00ecneynTb
ee pecypcamum U (QUHAHCUPOBAHWEM, HO W NPOAEMOHCTpPUpPOBaATb, 4YTO B
opraHu3aumMm Ccepbe3HO MoAXOAAT K CO3[aHMI0 CUCTEMbl JIOASIbHOCTU, 4TO
CnocobCTBYET MOBbLILLEHNIO BEPOATHOCTU yyacTus paboTHMKOB B pa3paboTke
nporpaMmmbl, paBHO KaK U 9(PPEKTUBHOCTb TPYAOBON OEATENLHOCTU B LIESNIOM.
CoBMeCTHOe pelleHne AaBnseTcsa  3anoroM  3g@EeKTMBHON  peanu3aunm
KOpNopaTMBHbIX MpOrpamMm yKpenneHms 340pOoBbs.

Bbicluee pyKOBOACTBO MpennpuaTua MHULMUPYET CO34aHMe MOCTOSIHHO
AENCTBYIOLLEN paboyen rpynnbl (KOMUTETA, COBETA) MO 3[40POBLI Ha
paboyeM MecTe, onpefensieT ee NepcoHanbHbid COCTaB M (PYHKUMOHAmNbHbIE
3apayn.

Pabouasa rpynna ¢opmMupyeTcss B 3aBUCHMOCTM OT YCIIOBUN KOHKPETHOIO
npeanpuaTna (Ha WTaTHOM Unn YHKLMOHAaNIbHOM OCHOBE).

PykoBoauTenb paboyen rpynnbl Ha3HavyaeTcsa (M ocBo6OXAaeTcs) BbICLUNM
PYKOBOACTBOM, W  4ABNAETCA KOOPAMHATOPOM BCEX HamnpaslieHun ee
AEeATeNIbHOCTN, B3auUMOLENCTBYS C BbICLUMM PYKOBOACTBOM KakK B MS1aHOBOM
nopsiake, Tak 1 No Bonpocam, Tpebyowmm onepaTMBHOrO peLleHns.

Paboyas rpynna akTuyeckn SABNSeTCA OpPraHoMm ynpasneHus
KOpNopaTUBHbLIMM NporpaMmmMamMm ykKpensieHus 300poBbsa paboTatoLlmx, pamkm
KOMMNETEHLMN KOTOPOW ONPeAEenstoTCs BbICLUMM PYKOBOACTBOM M 3aKPENMAKTCA B
MonoxeHun o paboyen rpynne.

Lenb pabouen rpynnbl - niaHMpoBaHue, pa3paboTka MeponpuaTum,
KOHTPOSIb MEp YKpenneHuss 340poBbA paboTalolmx, MOHUTOPUHT WU OLEHKa
Nporpamm.

CoctaB pabouen rpynnbl [OMXEH BKAYaTb nNpeacTtaBuTenen no
BO3MOXHOCTM OCHOBHbIX CTOPOH, 3aMHTEPECOBAHHbIX B NporpaMmmMax yKpensieHus
300p0oBbA paboTaroWmx:

- cnyx6bl ynpaBneHuns nepcoHasnom (KagpoBown criyx6bl);

- cny>06bl 0xpaHbl 1 6€30MacHOCTM TPpyAa;

- MEAMLMHCKOWM CNyX0bl;

- NpodCoto3;

- pabOTHNKOB;

- APYTUX KOMMETEHTHbIX CMEeLManMCTOB-KOHCYIbTAHTOB (OT HAY4HbIX y4YpeXaeHui
nnp.);

-0 I.L)l,eCTBeHHbIX opraHmsauum;

- OpraHu3aLmin BOSIOHTEPOB.

Paboyaa rpynna MOXET COCTOATb W3 OCHOBHOMO cocTaBa WU UMETb
npeacraButenenl no  OTAEMbHbIM  HanpaefeHUsM  MporpaMmm,  KOTopble
npuBnekarTcs K pabote Nnpn Heob6xoaMMOCTM.

Ha aTtane nnaHupoBaHuA Nporpamm XenatenbHo, 4Tobbl paboyas rpynna
6blna B paclUMpEHHOM COCTaBe.
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PekomeHpauumn paboTogaTensam v nuuam, oTBETCTBEHHbIM 3a pa3paboTKy u

BHeApeHNe KOprnopaTUBHbLIX NporpamMm:

YeTko
onpegenure,
Kakum bynet

BKNaZ Kaxgzoro
y4yacTHMKa

YcTtaHoBuTe
obuyto
uenb

V7N

Onpepenute . §
NpuopuTETbI, UCXOAS 8&% MposiBnanTe O6paTtutbea K
N3 BNUSHUSA U rmbKoCTb nyywnm
npakTUKam

TPyAHOCTU

Bbibepute MpumeHanTe ogHy
npocTbie MeTOoJ0NO0rnto
KpPUTEPUM OLLEHKM COBEpPLUEHCTBOBAHUA

n uenm

Ha3HaubTe OTBETCTBEHHbIX
3a JOCTUXEHMNE
KOHKPETHbIX N3MEPUMbIX
pe3ynbTaToB
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dTanbl pa3paboTKU KOpMNopaTUBHLIX MPOrpaMMm YKpenneHust 300pPOBbS

paboTarowmx

Pa3paboTka, peanu3aumsa, MOHUTOPMHI UM OLUEHKa KOpnopaTUBHbIX
NporpamMmm yKpenneHusa 340poBbs paboTatolwmx - No3TanHbIn Npouecc B3auMHO
Heo6Xo4MMbIX U B3aUMOCBSA3aHHbIX ENCTBUIN HA OCHOBE NMporpaMMHOro noaxoaa
N KOMMNJIEKCa Mep NO yrnpaBfeHUo OXpaHon 340poBbs M 6e30nacHOCTLIO TpyAa,
KOTOPbIN BKMNKOYaEeT:

nnaHnposaHue nporpamm (1 atan);

peannsauuo MeponpuaTnn nporpamm (2 atan);
MOHUTOPWHT U OLEHKY (3 aTan) n

yIny4llEeHNEe N KOPPEKTUPOBKY nporpamm (4 atan), cxema.

N

2 3Tan
Peanuzauus
MeponpuaATnin

1 aTan
[naHnpoBaHue

4 3Ttan
Yny4JiweHvne u

3 atan
MOHUTOPWHT U
OLleHKa

KoppeKuus
MeponpUATUIA

R—/

Cxema - [lporpaMMHbIN UMKIT pa3paboTku, peanun3aumm M OLEHKMU
KoprnopaTuBHbIX rnporpaMmm Ha ocHoBe uukna PDCA (Plan-Do-Check-Act) B
cootBeTcTBUKM Cc [OCT P 54934-2012 .

LinknuyHoctb npouecca (Umkn [demuHra) onpepensercd TeM, 4YTO Ha
KaXaom 3Tane ucnonb3yeTca WHdopmauua, nonyvyeHHasa (cobpaHHasn) Ha
npeablayLmxX.
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1 3tan - MnaHupoBaHue KOPNOpaTUBHbLIX MNpPOrpamMm YKpenseHus

340poBbA paboTarowmx

Kak yXe ckKasaHO Bbllle, KOprnopaTuBHble MporpamMmmbl YKpenseHus
300pOBbA paboTalWwmMX OOMKHbI YYNTbIBATb OTPACIEBY0 Crneunduky, yCcroBus
Tpyda W KOMMJMIEKCHOE BIMSAHME Ha 340poBbe paboTawwmx ¢aKTopoB
NPOM3BOACTBEHHOIO NpoLiecca, CpefoBbIX, NOBEAEHYECKMX N NCUXOCOLMNANbHbIX.

Ina toro, 4ytobbl pa3paboTtaTb AEWCTBEHHYIO MPOrpaMmmy, OTBEYAOLLYH
HyX[aM KOHKPETHOro npeanpuaTua Ha 3Tane nnaHMpoBaHWa Heobxoammo
NPOBECTH:

A. AHann3 cutyaumm n BbIGOp NPUOPUTETOB

B. Pa3spabotaTtb MeponpuaTvs 1 nNnaH nx peanusauum

B. Onpepenutb pecypchbl

. PaspaboTaTb, BKMO4YaaA MHOMKATOPbI OLEHKU Mnpouecca n pesynbTaTa,
KpUTEPUM UX OLEHKM W oOnpeaenutb MeXaHU3M MOHUTOPUMHIa U CPOKMK
(NepnogmMyHOCTb) OLEHKM

A. AHanu3 cuTyauumm cxeMmaTUyHoO npeacrtaBfeH Ha cxeme 3.
OCHOBHbIMW MO3MUMNSAMU, KOTOpble HEOOXOAMMO OUEHUTb, Npexae 4Yem

NNaHNMpoBaTb MEPOMNPUATMA NPOrpaMm ABNAIOTCSA:

* aHanu3 nokasartenen 300poBbs pabOTHMKOB NpeanpuATUst Mo AOCTYIMHbLIM
MCTOYHUKAM  (MEOULMHCKMM  3aknyeHMaMm no  pesynbtatam  [1IMO,
MEAMUUHCKMM KapTam, B T.4. n OMK), npy BO3MOXHOCTU MNpPOBEAEHUNEM
BbIOOPOYHBIX;

* OLEHKa NpOM3BOACTBEHHbIX U CpefoBbIX (aKTOpOB, BNNAIOLLMX HA 340POBbE
pabOTHMKOB;

* oueHka noTpebHoCcTn paboTHMKOB (OTHOLWIEHWE, WMHEAOPMUPOBAHHOCTL U
YyacToTa NoBeAeHYEeCKUX DaKTOPOB PUCKa;

* OLEHKa NoTeHUumMarnbHbIX PECYPCOB ASS peanv3auun nporpammel (Kaapbl,
PUHaHCbI, OpraHN3aLUMOHHbIE PECypCbl 1 Ap.).

AHanu3
cUTyauum,

BbIOOp
npuopuTeToB

OueHka
POM3BOACTBEHHbIX
M cpenoBbIX
¢dakTopos,
BNMAOWMX Ha
300pOBbe
paboTHUKOB

OueHka
nokasarenem
300pOBbLS
No OOCTYNMHbIM
NCTOYHUKaM

OueHka
noTtpebHocTn

paboTHMKOB
OTHOLLIEHNE,
3HaHue, (hakTopbl

OueHKa

noTeHUManbHbIX
pecypcoB
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Cxema 3 - KOMMNOHeHTbI aHanu3a cuTyauunm Ha atane niaHupoBaHUS
KOprnopaTMBHOWN NporpaMmmbl YKpenseHnsa 300poBba paboTHMKOB.

Taknm obpa3om, Ha 3Tane aHanusa cuTyaumm MOryT ObiTb MCMNONb30BaHbI
cnepyowme NCTOYHNKKM nHdopmauum, Tabnuua.

Tabnuua - WCTOYHMKM UWHGOpMauMM Npu  aHanuse cutyauuu gnsg
nnaHMpoBaHNAa 1 pa3paboTKn KopnopaTUBHbLIX NMPOrpaMM YKpenseHusa 340p0oBbs

paboOTHUKOB.

Ob6s3aTenbHble (4OCTYMNHbIE)

[aHHble oTaena KagpoB U
oyxrantepuu:

- NOBO3pacTHas CTPYKTypa paboTHMKOB
- cneumanbHOCTH

- 3aHATOCTb

- BpeMeHHas yTpaTa TpyAocnocobHOCTH
(oHW/cnyyan), no 3aboneBaHnAMM,
TpaBMam

PesynbTartbl MMO:

- 3aKNI0YEHNA MEOULIMHCKON KOMUCCUM
no pesynbtatam NMMO

- nonHota oxeata NMMO

Pe3ynbTatbl gucnaHcepusauum u
npodnnakTu4ecknx MeauLUNHCKNX
OCMOTpPOB:

- oxBaT

- OTYETbI O NPOXOXAEHUMN MO AAHHbIM
onnayvyeHHbIX gHen B cooTBeTcTBUM ¢ TK

[aHHble oxpaHbl TpyAaa:

- pe3ynbTaTbl OLEHKN YCNOBUIA Tpyaa
pabo4ynx mect

- npodBpeaHOCTH

- pakTOpbI TPYAOBOro Npouecca

[ononHutenbHble/xenaTtenbHble (TpebytoLime

cneumansHoro cbopa, ornpocos 1 np.)

Bbi60OpoOYHbIe OnNpoChI:

- agMUHUCTPauUun (OTHOLLEHUE, OXNOAHUA OT
nporpamMmsl n np.),

- paboTHNKOB (MHOPMUPOBAHHOCTbL, MOTPEOHOCTH,
npe3eHTen3m, OTHOLLEHWE, NOBEAEHME, CBA3aHHOE CO
340poBbeM: NOTpebneHne pyKTOB 1 OBOLLEN,
dm3nyeckas akTMBHOCTb, MCUXUYECKOE 3[0POBbE,
notpebneHne ankorons, KypeHue, noTpedHocTu B
MEAMLIMHCKON NOMOLLM, FOTOBHOCTb K U3MEHEHUSIM,
3aMHTEepPEeCOBaHHOCTb U MHULMATUBHOCTD)

nnp.,

- MeanuMHcKomn cnyx6bl (pecypcbl U OTHOLLEHUE 1 Np.),
- OPYrMX 3anHTEPECOBaHHbIX OTAENOB (06LLECTBEHHbIX
opraHn3auuin, NpogCo3HbIX IMAEPOB U Ap)

BbIGOpOYHbIE CKPUHUHIOBbIE OGCneaoBaHUs
PabOTHUKOB:

- hakTopbl pUcka (NoBeaeHYeCcKNe, NCMxocoLmnanbHbie
- KypeHue, ankoronb, NUTaHne, ABUraTenbHas
aKTMBHOCTb, CTPECC Ha paboyem mecTe)

- PUCK XPOHUYECKNX 3ab0neBaHuI, He CBSAI3aHHbIE C
npodeccrnoHanbHbIMK akTopamu,

- PUCK XpOHNYECKnX 3aboneBaHum (cepaeyHo-
COCYAMUCTbIX, HEKOTOPbIX OHKOJTOTMYECKUX,
XPOHNYECKOWN OOCTPYKTUBHOM BONE3HU NErKuX,
caxapHoro gunabeta u ap.)

Cratnctnyeckne aaHHble 0 NoKasaTenax 340poBba U3
MEAMLUMNHCKNX OpraHn3aumnin, okasbiBatoLLMX
MEAMLIMHCKYO MOMOLLb paboTHMKaM NpeanpuATUS Un
n3 MCY npeanpuaTtua

CneumanbHble onpochkl LeneBbIX rpynn B
3aBUCUMOCTM OT XapakTepa TpyAaa:

- BaxToBble paboThl,

- HEHOPMUPOBAHHbIN pabounin AeHb,

- YyacTble KOMaHAUPOBKM,

- HOYHbIE CMEHDI,

- BOOUTENU-AanbHOBONLLNKA 1 Ap.

- Npepncrasutenen npodeccumn, OT KOTOPbIX 3aBUCUT
XU3Hb O60NbLLOro KonmMyecTBa noaen (NeTynku,
MaLUMHUCTbI NOE340B, BOAMUTENW TakCu 1 Ap)
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B oTeuecTBeHHOM U MeXayHapoa4HOW MpakTUKe Ha aTane niaHnpoBaHUAa 1
aHanu3a cuTyaumm OObIYHO LUMPOKO TMPUMEHSAETCA OMNPOCHbIM  METO[
(BOMPOCHMKW/@HKETBI) WA B PEeXUMe CamMO3anoSIHEHUSA, WM B pexume
WHTEepBbIOMpPOBaHMA (4TO 06blMHO Gonee Tpyooemko, HO K 6Honee
WHGOpMaATUBHO). B COBpeMEHHbIX YCNoBUAX MpPoOLECC aHKeTUpPoBaHUA B
opraHm3aumsax, MMEKLWMX JoKalnbHble KOprnopaTuUBHblIE CETW, MOXET ObITb
ornepaTMBHO MNPOBEAEH C UCMNOoSib30BaHMEM Web-onpoca, 4To npakTukyeTca B
3apybeXHbIX KOMMaHUAX, B YAaCTHOCTU. HECOMHEHHO, YTO BOMPOCHUKM OOJIXHbI
ObITb aAanTUPOBaHbl K 0OTEYECTBEHHbLIM YCIOBMAM NPOU3BOACTB.

PekomeHpauus ansa pa6oyen rpynnbl npyu cbope nHdopmaumm ons
aHanusa cuTyauun: XenatenbHO MPOBECTU pacClUMpEeHHbIe cneunanbHO
CMiIaHMPOBaHHbIe, MPUMEHUTENBHO K 0COBEHHOCTAM NPOU3BOACTB OMpOChI
NoTEeHUManbHbIX  UeneBblXx rpynn  (nNpodeccuoHanbHble  rpynmbl

pabOTHMKOB, aAMUHUCTPALMN, MEANLMHCKON CyX0Obl 1 Ap.), OLEHUTb KX
NOTPEOHOCTN, OTHOLLUEHMA, MOXENaHus, NpeanoYTUTENbHbIE MEpbl U
MCTOYHMKM MHpopMauum o 300pOoBbE, NMPE3EHTEN3M U Ap., YTO NMOMOXET
bonee pauMoHanbHO MNaHMpoBaTb B MOCMEAYIOWEM MEpPONpUATUS
nporpamMmm.

Bb160p NpPUOPUTETOB KOPNOpPaTUBHOWM NporpamMmbl crieqyeT NpoBOAUTL Ha
OCHOBE aHanM3a MOJIy4YEeHHbIX [AaHHbIX (CTAaTUCTMYECcKMe MokasaTtenu,
NOTPeObHOCTM, OTHOLIEHME M MHEHWe PYyKOBOACTBA UM PabOTHUKOB, pecypchl,
0COBGEHHOCTM MPOU3BOACTBEHHOrO Mpouecca W pexuma Tpyaa W np.), 4to
MOMOXET OLEHUTb KaKue acneKkTbl YKpenseHusi 340poBbs Hanbornee BaXHbI
Ansa paéortoaartensi U paGboOTHUKOB.

Kakme  npobnembl, CBfi3aHHble CO  300pPOBbEM  pabOTHMKOB,
COMpPOBOXJAKTCA HaubonbwnmMu  Tpygonotepsamu (3aboneBaHus, TpaBMbl,
dakTopbl 1 Np.), BANAIOT Ha 6ONBbLUMHCTBO COTPYAHUKOB?

Kakune pakTopbl (pakTopbl pucka) npuBOLAT K Tpygornotepam (Hu3kasd
AOCTYNHOCTb MEAMLNHCKON MOMOLLM, HEAOCTATKN 3HaHWUM 1 np.)?

MoXHO N 3(P(PEKTUBHO BMNATL HA BbIABJIEHHbIE (PAKTOPbI U MPUYNHBI
npobnemMbl Tpya0oNoTEPDL, YOOBNETBOPEHHOCTL PAbOTOM, TEKYYECTb KaapoB 1 Np?

EcTb N1 foCTaTouHbIN pecypc (Bpems, [eHbr1, KaapoBble Pecypchbl, OMbIT,
OpraHM3aLMOHHBIN pecypc Ansa peweHns npobnemsb!?

ObecneymBaeT nu pelleHne npobnembl NpenMyLLecTsa Ans nepcoHana u /
unu pabotogatens?

MporpaMmbl, KOTOpbIE CTaBUIN LENN «YNyudlliUTb», «COBEPLUEHCTBOBATb» U T.MM.
[ONMXHbl ObITb OCTABMNEHbI B MPOLLISIOM.

BnoxeHne cpeacts M MHBECTULMM PEeCYpcoB TPebyloT M3MEepuMOCTU Lienu, ee
pacyeTHoON (Ha aTane NnaHUpoBaHUs) 3KOHOMUYECKOW Lieriecoobpas3HoCTH

PekomeHpgauusa ana pabo4yen rpynnbl NpyU BbIOOpe NpMOpUTETOB.
HeobxoauMo KOMMEKCHO OLEHUTb NPobGfemMbl CO 300POBLEM PaAbOTHUKOB:
MacwTab, BaXHOCTb C no3uumn pabotoagatens u paboTHMKOB,
9KOHOMWYECKOM  LIeNecoobpasHOCTW, Hay4YHO-OOKa3aHHbIX  TEXHOJSIOrMM

NpogUNaKTUKK N KOppekuuMum (MeauUMHCKOM U HeMeguLMHCKOW),
HeobxoanmocTmh u ob6bemoB 3aTpaT (PMHAHCOBbLIX, OPraHM3aLUNOHHBbIX,
BPEMEHHbIX, KaApoBblX) Ha CO34aHME KOprnopaTuBHbIX YCNoBUMKA AN
peanusauum aHann3mpyemMblx NPUOPUTETOB 1 Mp.)
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B. Pa3paboTka MeponpuaTun KOpnopaTMBHON NporpaMmmbl yKpenneHns
300pOoBbs PabOTHMKOB [OMXHA ONUPaTbCA Ha KOHKPETHbIE Lenn n crpaTteruu
n,eV)mTBmVl, KOTOopble OyayT peann3oBbiBaTbCA (MM YCOBEPLUEHCTBOBATLCA WU
np.).

LUenb (uMnn uenu) KopnopatuBHOM nporpammbl (MNKU  OTAENbHbIX
MEpPONpUATUIA) STO KOHKPETHbIM pe3ynbTaT, KOTOpbiM A0SIXHA A0CTUYb
nporpamMma, B TOYHO ornpefesieHHble CPOKWU BbIMOSIHEHUA ([0SITOCPOYHbLIE WU
cpefHe- 1 KpaTKOCpoYHble). [0s ycrnewHoro hopMmnpoBaHusa afiekBaTHOM Lienu,
XenaTtenbHO uMeTb (3HaTb) 0a30Byl0 (MCXOAHYH) BENUYMHY LIENEBOro
nokasaTens.

PekomeHpauusa gna pabo4en rpynnbl Npy pa3paboTke MeponpusaTuii
KOpnopaTuBHbIX NporpamMm. TuaTenbHO NpoBeAEHHbIN cbop nHdopmauun

Ha aTane NnaHUpoBaHUSA U aHann3a cuTyaumm MOXeT ObiTb MCMOMb30BaH
Anst opM1poBaHnsa nepeyHsa 6a30BbIX KMOYEeBbIX NoKkasaTtenen ons
NnocnenyLero KOHTPOA N OLLEHKMN.

Pe3ynbtat npodmnakTnyeckomn nporpamMmmsl 3aBUCUT OT TOrO B KakmMe CPOKMn
OT Hayana nporpaMmmbl MPOBOAUTCA oOueHKa. Henb3a nnaHMpoBaTb
KoprnopaTuBHbIE NPOrpamMmbl YKpenneHnsa 340poBbsa paboTHMKOB Ha 1-2 roga u
oLeHnBaTb B 3TU CPOKKN TOSNbKO NoKasaTesnu 340p0BbS.

KpaTkocpouHble uenu (1-2 roga) OonXHbl oueHnBaTb NpoLecc BHEOPEHUSA
MepOonpuUATUA N OPUEHTUPOBATLCA HA AOCTUXEHME TaK Ha3blBaeMbIX
«MNPOMEXYTOYHbIX» MOKasaTenen (OTHOWEHUS, 3HaHWA, YMEHUN, HaBblIKOB
pabOTHUKOB WX TPynmn puUcKa, YOOBNETBOPEHHOCTU U T.M.), UIBMEHEHNE YPOBHS
npogeccnoHanbHON KOMMETEHLMN CreunanmncToB, BOBJIEYEHHbIX B NporpaMmmy 1
np. KpaTKoCpo4Hble uenn MOryT CIHyXWUTb He TOJSIbKO noKa3aTtesiem
3(PPEKTUBHOCTU nNporpamMmbl B OGnuxanwmnnm nepuop BpeMEHU, HO U ObiTb
WHANKATOPOM pa3BUTUSA BCEN NpOrpaMmbl B JaribHENLLEM.

Mpumep hopMynmpoBaHUA KPaTKOCPOYHOW Lienn: yBeNU4nTb A0
pabOoTHUKOB, MOCELLALLNX 3aHATUA DUIKYNBTYPHBIX CeKuMn ¢ ..% Ao

% (Mnn Ha ..%); CHN3NTb A0NI0 KYpALWUX paboTHNKOB C ...% 10..% (Mnu
Ha ..%) u ap.

CpenoHecpoyHble uenu (2-3 ropa) Hapsagy C  «NPOMEXYTOYHbIMUY
NHOMKaToOpaMmn MOryT BKIOYATb U OLLEHKY npoLecca n pesynbTata peannsauum
nporpaMmmbl.

Mpumep dbopmynmpoBaHnUs cpeaHECPOYHOM LieSn: YBENMNYNTL OXBaT
paboTHNKOB NpeanpuaTna (Unu rpynn pucka) Ce30HHOW BaKUMHaLUMEN
npoTuB rpunna c ..% o ..% v gp.

[lonrocpoyHble Uenn KOpnopaTMBHbLIX MpPOrpamMm HanpaefeHbl Ha
ynyJdlweHne nokasartenen 340poBba pabortatowmx. Moatomy B nepuop 3-5 u
bonee neT oT Hayana NpPorpamMmMbl MOXHO OXWAAaTb U3MEHEHUsl NokKasaTenemn
300pOBbS, NMPOrHo3a 3aboneBaHWA U BKMAOYATb B OLEHKY pe3ynbTaTUBHOCTU
nporpaMmmbl yXe W 9TU MnokasaTenn. Bmecte ¢ Tem, perncrpauus n aHanus
nokasaTenen 340pOBbs paboTaloWMX AONMXKHbI OblTb Ha MPOTAXEHUN BCEro
nepuoga nporpamMmmbi.

Mpumep chopmynmpoBaHMA AONTOCPOYHON LieNN: CHU3UTb A0S0 YacToT U
ANnTenbHO bonerwmnx paboTHNKOB C ...% A0 ..% (unun Ha ..%); CHU3UTb
OO0 NEPBUYHOrO BbIXOAA HA MHBANUAHOCTb MO CEpAEYHO-COCYAUCTbIM

3aboneBaHuam c ..% 00..% (mnu Ha ...%) n gp.
CHM3uTb 4yepe3d 3 roga 4acToTy MH(papkTa Muokapaa cpean paboTHMKOB
BbICOKMM puckoM CC3 Ha 15% no cpaBHEHUIO C rOAOM Hayarna nporpamMmbl




MeponpuaTtua KoprnopaTMBHOW MpOrpamMmbl YKPENSeHna 300pOBbA MO
Kaxaomy HanpaeneHuto (cm. pasgenbl 1-5) gonxHbl ObiTb COrnacoBaHbl C
KOpropaTuBHOWN NONUTUKOWN 300pOBbA Ha paboyem mecTe (oxpaHbl 340POBbSI) U
BKJ1H04aTb OCHOBHbIE KOMMOHEHTbI, CXeMa.

MnaH peanusauvu MeponpuATUA [ONXeH ObiTb CTPYKTYpUpOBaH B
COOTBETCTBUM C KOMMOHEHTaMU NPOrpamMm.

NHdopmaumnoHHo- O6pa3zoBaTernbHbIN
KOMMYHWKaLNOHHbIN KOMMOHEHT
KOMMOHEHT

KoprnopaTuBHasi
nporpamma
yKpenneHus
3[10pOBbS

CospaHune
ycnosuu/ MOHUTOPUHT
OopraHn3aunoHHbIE N oueHKa
Mepbl

3apgauv MegULIMHCKOM CcryXXObl B paMKax KoprnopaTUBHbIX NporpamMmm
yKpenseHus 340poBbs paboTarowmx

Ocobble 3afjaum B pamkax MeponpusaTWii KOpMnopaTUBHbLIX MPOrpamm
yKpenneHus 300poBbs, paboTallmx CTOAT nepen MenuuMHCKOM CIyX060M,
OCYLLECTBNALWEN MeaULMHCKOEe COMpoBOXAEHMe TpyAoBOro mnpouecca Ha
npeanpusaTun.

[NpeactaButenn mMeanuuHCKon cnyx6bbl, Bxogdwme B COCTaB paboumx
rpynn no paspaboTke KOpNopaTUBHbIX NPOrpaMmm, obecneymBatoT:
- METOAMYECKOEe COMPOBOXAEHNE (IKCNEPTHYHO OLIEHKY) BCeX paspabaTbiBaembix
MEpOMnpuUATMIA NporpaMmbl  C MNO3MUMM  MEOULMHCKON LienecoobpasHocTy,
aKTyanbHOCTU ANS AAaHHOro npeanpuaTtna n ocobeHHoCTen TpyaoBOro npouecca
N ycnosunm (ONPOCOB, CKPUHWHIOB, MNPOMUNAKTUYECKOro KOHCY/bTUPOBaHUA,
ANCNaHCEPHOro HabnoAEHNS, B T.4. AUCTAHLMOHHOTO KOHTPOSA v Ap.),
- OUEHKY MepornpuaTumM C No3vuuyi MpUHUMNOB [AOKa3aTeNlbHOU MeOWLUHbI,
HayMHasa C aTana ux pa3paboTkn u B NocnenyoLwem npu KOHTpone,
- paspabaTbiBaloT MEPONPUATUS MEOULMHCKOIO XapakTtepa, Heobxoaumble Ans
AOCTUXEHUS Lenen nporpamMmmbl (NporpamMmmbl MEOAUULMHCKUX CKPUHUHIOB, WX
NepuoanyHOCTK, LUeneBblX rpynn, MNpuMeHsaemMon wmetogonornn, Bblbopa
nocneaywwen TaKTUKM € Y4eTOM  peasiMCTUYHOCTM,  YCNOoBUA W
LlenecoobpasHocTh),
- aHanM3upylT HeobXoAMMOCTb M YCNOBUA MPOBEAEHUA MPOUNaKTUYECKOro
KOHCYNbTUPOBaHWA, npegnaraloT (M nNpu HeobXoguMOCTM M BO3MOXHOCTW)
COAENCTBYIOT MNOArOTOBKE KaApoB (B T.4. U CpefHero MeguuUnHCKOro nepcoHana)
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Pa3paboTtka paboyero nsiaHa MeponpuATUU AOSIKHA NpPeayCMOTPETb
HaMe4YeHHble ONnA peann3aunm MepornpusiTus B COOTBETCTBUM C BbliOpaHHbLIMM

cTpaTervsiMu, OTBETCTBEHHbIX 1L, PECYpCbl Ha KaxAoe Meponpusitue, TOYHbIN
rpacdmk paboTbl M NnaH oueHku. lMnaHupyemble MeponpusTuss MoryT ObiTb
CrpynnupoBaHbl Mo LeneBbIM rpynnam, npuoputeTam, Lensm u np.

B. OnpegeneHMe pecypcoB KOQI‘IOQaTMBHOﬁ nporpamMmmbl

Ha 3Tane nnaHupoBaHMA nporpaMmbl  HEOOXOAMMO  OMpeaenvTb
noTpebHOCTb M HeobOXoAumble pecypcbl ANs BHEOPEeHUA OeNCTBEHHbIX
NPOrpaMMHbIX MEPOMNPUATUIA, YTO BKITHOYAET:

® Ka,ﬂ,pOBble pecypcCbl, UX KOMIMETEHTHOCTb, 3aWHTEpPeCOBaHHOCTb WU
MHNLUNATUBHOCTDb

e (OO6yuyeHune/mHcTpykTax. [lpy HeobxooMmoCTM NPOBECTU HeobXxoanMmble
obyyvatowme meponpustua. pu opraHnzauum o6y4vyeHus no BoMpocam,
CBA3aHHbIM C MEOULMHCKMMU aKToOpaMn U COCTOSHUSIMU, MpPUBMEKaTb
MEANLMHCKYIO CryX6y

® AHanM3 uUMEeKLWUXCA CpPeacTB NpPeanpusituss no  CO3L4aHWUKD  YCIOBUA,
CNocoBCTBYOLWMNX 340POBOMY 06pasy XU3Hu

e CnnaHupoBaTb co3faHne HOBbIX (OOHOBMEHHLIX) YCNoBuin Ans paboTHUKOB
ANna 0300poBrneHnsa paboyero mecra (yCrnoBusa NUTaHUsl, aCCOPTUMEHT U Np.),
PU3KYNbTMUHYTKK NpU cuaaumnx pabotax n ap. (nogpobHee B pasaene 4)

e [lpoBecTn HeobxoouMble OpraHN3auMoOHHbIE N3MEHEHNN B COOTBETCTBUMN C
NnaaHoOM MeponpuUATUn

e @duHaHCMpOBaHME MEPONPUSATUA U WMHHOBALMOHHBLIX W3MEHEHUA NpU KX
HeobxoauMoCTun

. Pa3paboTka nHOMKATOPOB OLIEHKU

Ha aTane nnaHupoBaHuMs nporpammbl  Heobxoammo pa3pabortatb
NHOMKATOPbl OLEHKW, M co3aaTtb cbanaHCUMpOBaHHY CUCTEMY MOKasaTenen
(CCIT) kak cucTtemy cTpaTerM4yeckoro yrnpaBrfieHUs  300pPOBbLEeM
coTpyaHukoB. OueHuBaTb LUeneBble MokasaTenn pe3ynbTatoB (Hanpumep,
BPEMEHHOWN HETPYAOCNOCOBHOCTU N Ap.) He06X0ANMO C NEPBOro roga BHeAPEHMS
KOpNopaTMBHOW MNpPOrpaMmmbl, HO WX WU3MEHEHWEe He crnenyetr oxuaatb B
6nunxanwme 2-3 roga. lNepBoHa4vanbHbIA ONPOC C UCNOSIb30BaHNEM BOMNPOCHMKA
(MpunoxeHne 6) MoxeT ObITb UCMONBb30BaH 415 OLLEHKU CUTyauumn, onpeaeneHms
6a30BbIX NOKa3aTeneun, a B Nocrneaywem Ang oueHKN npouecca n pe3ynbTaTtoB
peanu3auum KopnopaTueHbIX NMporpamm.



2 9TAIl - Peanusauusa nnaHa AeUCTBMA U MepPOMNpUATUMA KOPMNopaTUBHOM

nporpamMmmbl YKpenseHusi 34opoBbs paboTarowwmx

CTtpaTtermm KoOpriopaTUBHOM  MPOrpaMmbl  YKPErnneHus  300POBbS

paboTaloLmx onpeaenaTCa Lenbio U BKIKYalT CTpaTernn, HanpaefieHHbIe Ha
paboTy C coTpyaHMKaMu, U CTpaTernn, HarnpasfieHHbIE Ha CO34aHne N pa3BuTne
COOTBETCTBYHOLLLEN NHPACTPYKTYPbI.

CTtpaterum, HanpaBrfieHHble Ha paboTy ¢ COTPYAHUKAMM - MOOLLpEHNe U
noaaepxka paboTHUKOB K 340poBOMY 06pasy XusHu. MNpeanoyTutenbHbl Mepbl,
KOTOpble [AenalT 3[40pOoBbii BbIOOP MErkum W NpPeaocTaBnsAlT  NOMOLLb
NoAMEpPXMBaATb 300POBbIE NOBEeAEHYECKMNE N3SMEHEHNS.

3Tn Mepbl ANA 3[0pOBbIX NMOAEN UMK C PUCKOM 3aboneBaHuin HanpaseHbl
Ha baKTopbl 300POBOro 06pa3a XM3HK, Takne Kak:

OTKa3 OT KypeHUA

300poBoe NMnTaHne

q)VIBVIquKaFl adKTUBHOCTb

CHNXeHune n0Tpe6neH|/1$| alrikoroJsid

counmalsibHoe n aMmoumnoHasibHoe 6narononque (ynpaBneHme CTpeCCOM).

CtpaTterum, HanpaBfeHHble Ha co3pgaHue n pasButue
COOTBeTCTBYHWOLWEN UHGPPACTPYKTYpbl - co3gaHve paboden  cpeppbl,
nooAepXuBaloLLen 300poBbin 06pa3 XusHu. [lpegnoytuTenbHbl CTpaTerunm,
yuntbiBaowwmne OU3NYECKYH0, MONMMTUYECKYI0 U KYyNbTYPHYKO cpedy Ha paboyem
mMecTte. Ctpartermn "3a0poBble pabouyme MecTa" OpuMEeHTUPOBaAHbl Ha Te Xe
daKkTopbl 300POBOro 06pasa Xn3Hu:

OTKa3 OT KypeHusi

3[0pOBOE NUTaHWe

dumsnyeckas akTMBHOCTb

CHUXEeHWe NoTpebneHnst ankorons

coumnanbHoe 1 aMoLuMoHanbHoe bnarononyyune (ynpaBreHne CTPeccom).

KoHKpeTHble MNporpaMMHble MepOonpUATUS MEPEYUCNEHHbIX CTpaTernn u
NPUMepPbl NYyYLWMX OTEYECTBEHHbLIX W 3apybeXHbIX MPakKTUK MNpeacTaBneHbl B
npakTuKax no pakropam pucka.

[Mporpammbl No hakTopam pucka MOryT NpUMEHATbCS paboTtogaTensmu B
pa3nn4YHOM COYETAHUN B 3aBUCUMOCTM OT NOTPeOHOCTU, XapakTepa NpOn3BOACTB,
ocobeHHOCTEeN TpyaoBOro npouecca NpeanpusaTus, BbiIBIIEHHbIX NMPUOPUTETOB U
pUCKoB (paKTopoB pucka) anga paboTaroLmx N pecypcHoro obecneyeHus.
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3 3TAINl - MoOHUTOPUHI N oOuUeHKa 3¢hp(PeKTUBHOCTM KOpPNOpaTUBHOW

nporpamMmmMbl YKpensieHUs 340poBbs PabOTHUKOB

MOHUTOPUHI 1 oueHKa 3DEKTUBHOCTM NMPOrpaMmmbl AOIKXHA ObITb 3TAanom
NaHUPOBaHNA MPOrpaMMbl C YETKMM OMNpenerieHneM nepeyHss OLEHUBAEMbIX
MHOMKATOPOB, CPOKOB OLEHKKN, MEeTOAoB cbopa mHdopmaunn ana onpeaeneHus
WHANKATOPOB, LENeBbIX YPOBHEW N OTBETCTBEHHbIX. MeponpuaTtus no
NnpoBeAeHN0 MOHUTOPUHTA W OLEHKM [AO0SNXHbl OblTb BKMOYEHbI B NnaH
MEpPONpUATMIA U M3HaYanbHO A0NXeH ObiTb BblaeneH 6HaAXeT, COCTaBNANLMNA
10% ot 6roaxeTa nporpammsl. [naHnpoBaHne oueHkn 3dEHEKTUBHOCTUN OOMXKHO
ObITb MPOAOIIXEHMEM MpPOLECcCa OLUEHKM CUTyauun U BblAeNeHns NpuopuTETOB,
TaK KakK OueHKa CcuTyaumn MOo3BONSET BbIABUTb WCTOYHMKM WMHAOpMauuu, a
BblAeNneHne NpuopnTeToB — Hambonee 3Ha4YNMbIe NOKa3aTenu.

Bce nHankaTopbl OLEHKU KOpnopaTUBHbLIX NPOrpaMm MOXHO pa3fenvTb Ha
ABa OCHOBHbIX TWUMA: WHOMKATOPblI OLEHKU npoLecca U WUHOUKATOPbl OLEHKM
3P HEKTUBHOCTM.

MHOoukaTopbl OLEHKM rMpouecca peanu3auun nporpamMmmbl  HYyXHbl AN
CBOEBPEMEHHOI0 OornpeaenieHnsa COOTBETCTBUA peannu3aunm nporpaMmmbl ninaHy.

[MpymMepamm TakMx MHANKATOPOB ABNAIOTCS:

- % oxBaTa COTPYOHMKOB MeponpuaTnem/nporpammon  (COOTBETCTBUE
3annaHnpoBaHHOMY) 5

- BbIMOSTHEHWE NNaHa MepPonpuUATUN B 3anfiaHMpOBaHHbIE CPOKU

- COOTBETCTBWE 3aTpaT 3annaHnpoBaHHOMY BIOOXETY.

V|H,EI,I/IKaTOpr SCpCpeKTI/IBHOCTI/I MOXHO pas3fesintb Ha TpW rpynrbl Mo CpokamM UX
OOCTUNXEHUA

KpaTkocpoyHble CpenHecpouHble
(nepviog, peanusaumm (1-3 rona) JonrocpouyHsbie (3-5 ner)
nporpamMmsi
*  WHpukaTopbl » CokpalleHue fonu *  CHuxeHne
npowecca nu, ¢ hakTopamu 3aboneBaemMocTu
BHEApEeHNA pucKa, yBenuieHune ¢ CHuxeHve Bbixoaa
* [loBblleHne NMPUBEPXEHHOCTU K Ha MHBaJIMOHOCTb
NHOPMUPOBAHHOCT 30X ¢ CHuxeHvue
n éo 310POBOM s  CHUXeHue CMEpPTHOCTH 5
obpase XusHn) 3360/1eBaEeMOCTU » BosBpaT nHBecTuumi
* [loBblWeHne ¢  CHUXeHne (conoctaeneHve
MOTUMBaLUN BPEMEHHOM NHBECTULMI B
* T[loBblleHne HeTPYAOCNOCO6HOCT nporpaMmmy c
NOSANIBHOCTY U " 5KOHOMMUYECKUM
YyLO,OBNETBOPEHHOCTH ¢ CHuxeHnem 3atpaTt ahpekTOM 3a cHeT
COTPYAHNKOB Ha MeguLUHCKoe COKpaLleHna
obnyxusaHune/JMC BPEMEHHOM
HeTpyaAoCcrnocGHOCTH
n ap.

OueHka nporpamMmbl BO3MOXHa TakKXe MO OCHOBHbIM HarpaslieHNAM
Meponpmnatun: co3gaHune ycrnosun And BeaeHuna 340p0BOro 06pa3a XKN3HN,
I/IHqDOpMI/IpOBaHMe COTPpYOHNKOB N OUEeHKN AOO0CTUXEHUA 3arjiaHnpoBaHHOIO

adpekTa.
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Tabnuua - OueHka pe3ynbTaToB NPorpaMMbl MO CO34aHUI0 YCIOBUI

[Moka3zaTenb Kak oueHuBaTtb KomMmeHTapuii

[MprBEpPXEHHOCTb KOMMNAaHUN
npuHuunam 30X
3adomMKcupoBaHa BO BHYTPEHHUX
N BHELLHNX OOKYMEHTax

Pabouue mecTa 6e3onacHbl Ang
3/10pOBbS

CoTpyaHuKM obecrneyeHsbi
3[10pOBbIM NMUTAHUEM U
BO3MOXHOCTAMM A1 NOSIE€3HbIX
NepeKyCcoB B TEYEHNE OHS

CoTpyaHUKN NMELoT
BO3MOXHOCTb AN huanyeckoi
aKTUBHOCTMU B TEYEHME OHA

CoumanbHbIi NakeT BKAo4YaeT
OMC, nyteBkn B neyebHo-
03/10pPOBUTENbHbIE YUYpexXaeHus,
6ecnnaTtHble 3aHATUSA CNOPTOM

Ha npepnpuatum gencreyet
MeaKabuHeT unu meacaH4yacTb

CoTpyaHuKam oKa3blBaeTcs
ncuxonornyeckas NoMoLLlb 1
noaaepxka

KomnaHusa OopraHun3yeT
COOCTBEHHbIE CrMopTuBHbIE
MepornpunaTna oia CoOTpyaHUKOB
NI nomMoraeT y4yacrtBoBaTb BO
BHELLUHNX MePOornpuAaATuAxX

Noka3aTtenu, cBaA3aHHble ¢ 30X,
yuTeHbl B K13 pykoBoantenen

KomnaHusa nogaepxunBaeTt
BOJIOHTEPCKMUE MPOEKTbI
COTPYAHWNKOB MO NPOABUXEHUIO
30X cpeau konner

AA/HET

% oT obLero ymcna
pabounx mect

% oT obuiero ymcna
COTPYOHUKOB

% oT obuiero ymcna
COTPYOHUKOB

% COTPYAHUKOB,
KOTOPbIM
npeaocTaBnaeTcsd
NOMHbIA U
COKpaLLEeHHbIN 06beM
IMC

% COTPYAHUKOB,
KOTOpble MOryT
BOCMNONb30BaThbCS
ycrnyramu

% COTPYAHUKOB,
KOTOPbIM JOCTYMNHA
ycnyra

KonunyecTtBo
MEepOonpuUsaTUN B rog,
obLlee Kon-Bo
Yy4aCTHMKOB

% pykoBoguTeneun
KonuyecTtso

NPOEKTOB, KOJ1-BO
Y4aCTHUKOB

lNepeuncnutb
KOHKPETHbIe
OOKYMEHTbI

[laHHblEe Noka3aTenu
MOryT
paccynTbIBaTbCA ANF
KOMMaHUN B LEENIOM U
Ana ee oTAenbHbIX
nogpasneneHun.

Bo3moxHo,
noaTarnHoe
BHeJpeHne Ha
pa3HbIX
npepnpuatTnax/noap
aspeneHusax/
dounuanax.

[(naBHaA 3apava -
oTcnexmBaTb
JNHaAMUKY Ha
NPOTAXEHUN
NPOAOIIXNTENBHOIO
nepvoaa v B criyyae
HeraTuBHbIX TPEHO0B
(cHUXeHus
nokasartenen)
NPUHUMATb
COOTBETCTBYHOLLNE
Mepbl.
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Tabnuua - OueHka pe3ynbTaToB NPorpaMMbl MO CO34aHUI0 YCIOBUI

[NokazaTenb

KonnyecTtso coTpygHUKOB,
KOoTopble BUaenu
MHOPMaLIMOHHbIE MaTepuarnbl
o0 30X, pa3melyeHHble Ha
TeppuTopun NpeanpuaTng

KonnyecTtso coTpygHUKOB,
KOTOpbl€ O3HAKOMMUIUCL C
MH(OPMaLMOHHbIMU
maTepuanamm o 30X,
pa3MeYeHHbIMU Ha TEPPUTOPUM
npeanpuaTng

KonuyecTtBo nybnukaunin Ha
BHYTPUKOPMNopaTMBHOM caunte/
B KOPMOPaTUBHbIX
CMW/couunanbHbIX ceTax
KOMMaHuu

KonnyectBo nybnukaumin B
NMYHBIX aKKayHTax
COTPYAHUKOB

KonnuyecTtBo NnpoBeaeHHbIX
obpazoBaTesibHbIX
MEpPONPUATUIA O PasNUYHbIX
acnektax 30X 1 KonnyecTtso
COTPYOHMWKOB - Y4aCTHUKOB

Konuyectso y4aCTHUKOB
oripocoB

KonnyectBo
noceTntTenen/npocMoTpoB
CTpaHuLbl, NOCBSALLEHHOMN
30X, Ha
BHYTPMKOPMNOpaTUBHOM canTe

KonnyecTtBo KoprnopaTuBHbIX
MeponpusaTui, Kyga bbina
WMHTerpupoBaHa TemaTunka 30X

Kak oueHuBaTtb

Mo pe3ynbTatam
onpoca COTPYOHUKOB:
- To4HOEe uncno

% oT obLLero
Konn4yecTBa
COTPYOHMKOB

Cratncrtuka, KoTopyto
cobupatot u
OTCNEXUBAOT OTAENbI
BHYTPEHHUX u/unun
BHELLUHUX
KOMMYHMKaLNi

Ctatuctuka
MepOonpUATUN -
cobuparT
OTBETCTBEHHbIE 3a
nposegeHune

Crtatucrtuka
YYaCTHUKOB

CtatucTtuka canTa

Konnyectso
MEepPONpPUATUMN,
KONMNYEeCTBO UX
NnoceTuUTenemn, CKobKo
3auMHTEpecoBasnmcb
Temon 30X 1 np.

KommeHTapun

Bo3mMoxHO npoBeneHne
rnyGUHHBLIX ONPOCOB C
YTOYHEHUWEM, KaKas
nHdopmauus
3anomMHunacb, nobyavna
K OENCTBUIO 1 Np.

MoxeT cobupaTbCes
OHManH NN BPYYHYHO
(meyaTHble aHKeTHI)

[aHHble moryT
cobupatbcs

HernocpeacrtBeHHO B Xoe

mMeponpuaTum B 30X -
30He
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Tabnuua - Npumep oLeHKM NporpamMmmbl Mo AOCTUXEHMIO pe3ynbTaTa NnporpaMmb

lNokazartenb Kak oueHunBaTb

Konnyectso COTpyOHMKOB,
OTKa3aBLUKMXCA OT Tabaka u
HUKOTUHA

KonnyectBo COTpyaHUKOB,
COKpaTUBLUMX ynoTpebneHne
Tabaka n HUKOTUHa

Konn4yecTtBo COTpYAHUKOB,
OTKasaBLUMXCA OT
ynotpebnenunsa ankorons

KonnyecTtBo COTPYAHUKOB,
COKpaTMBLUMX NOoTpebneHne
ankorons

KonnyecTtBo COTpYAHUKOB,
cbpocuBLLMX BEC

Konn4yecTtBo COTPYAHUKOB,
KOTOpbIe perynsipHo NpoxoasT
obcrnepoBaHue
penpoayKTUBHOW CUCTEMDI

KonnyecTtBo COTpyaHUKOB,
perynspHo ynoTpeonawLmx
nosieaHble NPoAyKTbl (PPYKThI,
OBOLLM, PbIOY, KNCIIOMOJIOYHbIE
NPOAYKTbI 1 Mp.)

KonnyectBo COTPYAHUKOB,
perynapHo 3aHNMatoLMXCS
UTHECOM M/ CNOPTOM
CokpalleHue 3aBUCUMOCTH

CokpalleHune npebbiBaHUsA Ha
60NbHUYHOM

Ha ctapte kamnaHuu
NpoBOANTCH OMNpocC
COTPYAHUKOB, KOTOPbIN
BKNto4yaeT cbop
OaHHbIX O BPeOHbIX
NPMBbIYKAX 1 NiaHax
OTKa3a OT HUX.

[anee kaxabin
nokasaTternb
OoLleHMBaeTCcs Mo
crnenylowmm
napameTpam:

- ToyHOE yuncno
COTPYAHUKOB

- % oT obuliero
KONM4yecTBa
COTPYAHUKOB
KoMMnaHuu

% OT uMdpsbl,
nony4ymsLLENCS No
nToram onpoca Ha
cTapTe KaMnaHum
Ecnu komnaHunsa nmeet
HECKOJbKO
npepnpuatuin/
060cob6neHHbIX
nogpasaenenunin/connn
anos - JaHHble
cobupatloTca Kak no
OTAEeNbHbIM JTOKALUAM,
TakK 1 NO KOMMaHun B
LLenom

OueHunBaeTca no
NPUHATON B KOMMNAaHUN
cucteme B % no
OTHOLLEHUIO K
npeabiayLmnm
nepuoaam

KommeHTapun

na oueHkn moryT
ObITb NCMONb30BaHbI
cneaytouine
WHCTPYMEHTbI:

- [1aHHble MOOUNbHOrO
NPUNOXEeHUs B cny4vae
€ero pa3paboTku n
3anycka

- [1aHHbIe, KOTOpble
COTPYAHUKN MOTYT
BBOANTb B CBOMX
NMNYHbIX KAbMHeTax Ha
KOprnopaTuBHOM
CTpaHuue,
nocesileHHon 30X

0na oueHKu
ncnonb3yeTcs
CTaTUCTMKa oTAaena
KaapoB n
MepacaH4yacTtu/meguum
HCKOro kabuHeTa
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4 JTAIl - YnydweHue U KOpPpPEeKUUA MepornpuAaATUA KOprnopaTUBHOU

nporpaMmmbl yKpenseHusi 340poBbsA pabOTHUKOB

[laHHbIN 3Tan HOCWUT YCINOBHLIN XapakTep, T.K. NPOLECC YMy4leHnsa W
KOpPPEKLMM MO CYTU SBMSETCA NEPMaHEHTHbIM NPOLLECCOM MpU YCOBUN XOPOLLIO
OTNaXeHHOW CUCTEMbl MOHWUTOPUHra W  YNpaBfieHWUs, OCHOBaAHHOW Ha
cbanaHCMpoBaHHOM CUCTEME MnokalaTtenen. Takon noaxod MO3BONSAET OLEHUTb
yXe KpaTKOCPO4Hble pe3ysfbTaTbl HE TOMbKO C NO3ULMKN OLLEHKM Npouecca, HO U C
TOYKN 3PEHUA MEHEAXMEHTA U COTPYAHMKOB, BHYTPEHHMX BU3HEC-NPOLLECCOB.

Taknm o6pa3om, 3TOT 3Tan MO3BOMSAET OpraHu3aumamM MNOCTOSAHHO
KOPPEKTUPOBaTb KOPNopaTUBHYO NporpaMmmy YKpenneHnsa 340poBbst paboTHMKOB

C y4eTOM OOCTUTHYTbIX Pe3yJsibTaToB.
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